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 Executive Summary 
Consulting Services for Monitoring and Mentoring of Need-based Sub Cluster Training 
program of the Directorate of Primary Education was commissioned in September 2016 and 
the team of 06 consultants was deployed to the field in October 2016. Since October 2016 to 
the end of May 2017, as per the Terms of Reference the Consultants have covered the 
specified 31 Districts.  The consultants spent full three weeks of the month in the field for the 
last 08 months and have covered 263 Upazilas, 220 URCs and 33 PTIs.  The consultants 
observed 270 Fortnightly meetings, 81 Need-Based Sub-Cluster Trainings.  Also, have 
interviewed 335 Head Teachers, over 475 AUEOs and 2,565 teachers who participated in the 
Fortnightly meetings and the sub-cluster trainings. 

The consultants reviewed the TED Plan, TED Action Plan, JICA pilot phase monitoring 
reports, Needs Based Sub-cluster Training Guidebook and Manual, MTR Reports of PEDP-
III, the Formats etc. and developed instruments to be employed in the field for collection and 
recording of information and observations.  

Consultant spent one full-day at the schools to observe lessons, discuss with teachers and 
mentor teachers as individuals and groups, observed the fortnightly meeting and had 
interviews and discussion with the Head Teachers. Consultant spent the full-day at the 
Need Based Sub-Cluster Training, observed, discussed, provided inputs, examined the 
resource papers, training material and assessed the quality of training. Consultants 
interviewed the trainer and the AUEO at the training venue and also interviewed some 
trainees to find further judgments. Consultants spend another full-day at URC examining 
the NBST related activities, how many training needs are received, how the URC analyzed 
the needs, who and who participated in the analysis, and selection of topics, how the 
resource papers were developed, when the training plans and resource papers were 
submitted to PTI for approval, how many observation visits were done, what observations 
and comments of the URC instructor and staff etc. Consultants interviewed the UEOs and 
often the AUEOs who were present at UEOs office separately. Recorded information 
verified by records. Consultants visited the PTI and DPEOs and interviewed the Super and 
DPEO. On the availability of the Divisional DD the consultants also met with the Deputy 
Director of the division and interviewed.  

Month of October is taken in this analysis as the base month for comparisons. Data collected 
continuously, and monthly data were processed, and a Non-mandatory Monthly Reports 
were produced and submitted to the Training Directorate. During the 08 month period as per 
contract deliverables an Inception Report was submitted, and three Quarterly Reports 
were submitted respectively in December 2016, February and May in 2017 also the Draft 
Final Report was submitted. The Draft Final Report was presentated in the Quality Working 
Group (QWG) Meeting and was updated according to the comments of QWG members.  

This Final Report presents the overall findings and the limitations and achievements due to 
the Technical Consultancy Service field to Mentor and Monitor the Needs based Sub-cluster 
Training in the named 30 Districts, however, the Consultants covered 31 districts during the 
period.  

Visible Changes Due to Mentoring & Monitoring Technical Services: 

A visible positive change has been achieved at the school level particularly of the 
expected NBST activities: The Teacher Completion of the Self Reflection Formats; Head 
Teacher Observation of Lessons of teachers; Fortnightly Meetings in Identifying Training 
Needs and submitting them to AUEOs. These visible positive changes were confirmed by 
comparing the re-visited schools in the 1st quarter and the 3rd quarter as well. 

A visible positive change in the Need Based Sub-Cluster Training is also seen in the 
analysis of information when compared with the Data collected in October 2016 and May 
2017. These positive gains are gradually achieved over the 08 months of mentoring and 
monitoring interventions by the consultants. 
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URC management of NBST also recorded visible positive developments. Consultants 
mentored and guided the URC in all aspects of NBST related activities and resulting  that 
many URC now got a computerized database, keep records, conducts needs analysis 
meetings on time, meetings are well attended by the AUEOs and UEOs; Resource Papers 
are submitted to the PTIs on time and NBST observation visits have increased.  However, 
URCs seriously suffer from lack of staff, lack of funds and facilities. 

PTI Supers support to URCs is important to the successful implementation of NBST.  In 
October 2016, the relationship of URC and PTI on NBST was so weak and only a few URCs 
have submitted the training Plans and Resource Papers to PTI super for approval.  By May, 
this has recorded a visible positive change recording 96% of URCs submitting papers 
on time. The PTI supers are also mobilized for observation visits.  However, the PTI 
Assistant Super except in two PTIs in all other 30 PTIs have not observed any NBST training 
activities. 

The UEOs had been the least involved officers in October 2016.  The monitoring and 
mentoring them too were found to be difficult.  However, the DPEOs were visited by the 
Consultants at least three times and the interventions with the DPEOs have brought visible 
changes in the DPEOôs mobilization of UEOs, AUEOs, ADPEOs and AMOs and this has 
by May 2017 demonstrate a visible positive change at all officers in monitoring of 
NBST. 

Strengthening of the Monitoring and Mentoring: 

Strengthening of the Monitoring and Mentoring of the Needs based Sub-Cluster Training is 
addressed here in the last section of the Report and recommendations are made.   

The recommendations for the Short-term to be introduced to strengthen the Academic 
Process and the Monitoring Process are made and following that Recommendations for 
longer term to adapt structural changes in the institutions and the M&E system of DPE. 

Short Term Recommendations to Strengthen the Routine NBST Activities: 

A. It is recommended that the NBST Guidebook includes  

a) Teacher must submit the Completed Reflection Format twice every year, suggest 
on March 15th and September 15th every year,   

b) Training Directorate may decide to change the fortnightly meeting to a monthly 
meeting because rarely a school have had fortnightly meetings, they had only one 
monthly meeting. However, if Head Teachers are trained in mentoring the fortnightly 
meetings for professional enhancement of the teachers would be a worthy to retain; 

c) Head Teacher must observe a minimum of 05 Lessons in a fortnight as material for 
the discussion of teacher competencies and the assessment of training needs,  

d) AUEOs must observe 02 Fortnightly meetings a month and spend a minimum of 
04hrs in school providing mentoring and monitoring to teachers and Head Teachers, 

e) AUEOs must be relocated to have their office in the cluster and provide direct 
services to schools than spending time for traveling from the UEOs office, 

f) URC must create a data base using excel of access and competencies based 
codes; and use technology in the analysis 

B. It is recommended that the large number of vacant posts of at URCs and AUEOs is filled 
with no delays; 

C. AUEO recruitment qualification is reverted to earlier practice of having a minimum of a 
B.Ed. degree with experience in primary school teaching; 

D. In future Instructors recruited to PTIs must be subject specialists; 
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E. As Head Teacher is the key actor in mentoring and monitoring of professional 
development of teachers NBST must include Quarterly Cluster level hands-on-training for the 
Head Teachers coupled with Teacher competency development and identified training needs 
by the teachers; 

F. Academic knowledge not necessarily transfer to skills.  Teachers need skills.  
Demonstrations, hand on experience, work sessions, etc. enhances skills. URC need to 
design NBST for the teachers to get such experience  

G. URC need to prepare advance training plans based on the training needs analysis and 
seek approval of resource papers without waiting for the last minute 

H. UEOs, PTI Supers, DPEOs, DDs (Divisional) should have the monthly review meetings 
regularly and pay emphasis to examine NBST activities and mobilize the sub-ordinate 
officers to monitor the program 

I. DD of the Directorate of Training at DPE needs to have regular quarterly follow up with the 
Divisional DDs and DPEOs on NBST and take necessary steps to avoid delays and query 
the failures of some of the field officers. 

 Recommendations for the Longer Term: 

It is observed that the teachers are already exhausted in the identification of training needs.  
Over 12,000 schools have sent only 140 training needs and those can be easily clustered to 
10 ï 12 general topics.  Therefore the NBST expecting the training needs flow from school to 
URCs may become rather obsolete in a year or two, not having its expected feed of training 
needs. Therefore, DPE may need to think beyond the expected NBST strategy: 

The following recommendations are to be adapted in the longer term for efficiency gains in 
NBST: 

A. An Assistant PTI Super Post (Extension Training) is created in all PTIs with the vested 
responsibility of mentoring, monitoring supporting URCs, NBST at all levels; 

B. Establish a Divisional Directorates headed by a Director with two wings headed by 
Deputy Directors: DD for Training, Monitoring & Evaluation; and DD for Operation for 
Resource Utilization.  The Divisional Director will review all programs monthly with 
DPEOs, UEOs on administrative aspects and their M&E functions.  The Divisional 
Director will also review progress of all Training programs with the PTI Supers, Assistant 
Supers and URC Instructors and provide necessary directions; 

C. To introduce In-service Advisers for subjects and NBST to be re-structured at cluster 
level to address the Training Needs identified at school level by the subject specialists 
who are qualified and experienced serving as In-service Advisers.  It will strengthen the 
NBST program as the present NBST program lacks depth and not addressing the subject 
specific training needs of the teachers; 

D. The In-service advisers also can run ñQuality Circlesò for the teachers to make them 
ñThinking Teachersô and to enable them to address their own gaps such as the knowing 
the primary curriculum, textbooks, competencies, child centered instructional methods, 
etc. 

E. Prepare a Series of Resource Books for Teachers and Trainers to use. The training 
needs are already identified, these needs can be better addressed by a group of experts 
preparing good resource books for the teachers and trainers.  

 

NB. The Bangla version of this Executive Sammary has been included bellow  
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ϪϗϚЉϩϣϱ ϢϩϞϢЇϻЯϘ 

ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ (Need Based Sub Cluster Training) σϜЉϢ϶Ϫψ 

ϓлϩϚϖϩϗ ο ϘϞϩϜϻϠЉϞ ϊϗӬ ФϩϔϪϜσ ϪϠЯϩ εϪϖϕҖϻϞϞ Ϣϩϻϔ ϘϞϩϜϠЉσ ФϪϓҽϩϗ ϼϐϛϻύσ 

ϼϗϘϩϟ Фϩηϻϛύ ϪϟϪϜϻύϐ, ϪϐϪϘϪϢ υЁ Ϙ, ϼϐϻϛϟϘϻϜҊ ϼύσϪϗσӬϩϟ σϗϢϩϟϻύҊ 

ϪϟϪϜϻύϐ νϚЇ ηνϪϐνϢ, ϚϩЇϟϩϻϕϠ νϞ ϜϻϖӬ ӘӖӗӜ ϢϩϻϟϞ ϼϢϻҕҦϞ ϜϩϻϢ ψϵϬє ӍϩЯϪϞϓ 

ϣϦ νϚЇ ωϦ ϊϗ (Ӝϊϗ) ϘϞϩϜϠЉϻσϞ ϢϜҒϻϦ ӘӖӗӜ ϢϩϻϟϞ εϻѓϩϚϞ ϜϩϻϢ σϩϝЉЎϜϫύ 

ϘϪϞψϩϪϟϓ ϣϦί νϞη ϖϩϞϩϚϩϪϣσϓϩϦ εϻѓϩϚϞ ӘӖӗӜ ϣϻϓ ϼϜ ӘӖӗӝ ϘϝЉҍ ύϩϜЉϢ εϙ 

ϼϞϙϩϻϞҔ (ToR) εϗϳϝϩϦϱ ϘϞϩϜϠЉσυϒ ϪϗϪϕЉҼ әӗϫύ ϼϊϟϩϦ σϩϝЉЎϜ ϘϪϞψϩϟϗϩ σϻϞϻωϗί 

ϘϞϩϜϠЉσυϒ ФϪϓ ϜϩϻϢϞ ә ϢҖϩϣ Ϝϩώ ϘϝЉϩϻϦ σϩϊ σϻϞϗ, νϛϩϻϚ υϓ Ӟ ϜϩϻϢ ϼϜϩύ 

ӘӜәϫύ ιϘϻϊϟϩ, ӘӘӖϫύ ηιζϞϪϢ νϚЇ әәϫύ ϪϘϫύζηϻϓ σϩϝЉЎϜ ϘϪϞψϩϟϗϩ σϻϞϗί 

ϘϞϩϜϠЉσυϒ ӘӝӖϫύ ϘϩϪЯσ Ϣϛϩ νϚЇ Ӟӗϫύ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϘϝЉϻϚЯϒ 

σϻϞϗί νωϩϤϩο ϘϞϩϜϠЉσυϒ ϘϩϪЯσ Ϣϛϩ ο ϢϩϚ јϩӅϩϞ ФϪϠЯϻϒ εЇϠБϣϒσϩϞϱ әәӛ 

ϊϗ Фϖϩϗ ϪϠЯσ, Ӛӝӛ ϊϗ ϢϣσϩϞϱ ιϘϻϊϟϩ ϪϠЯϩ σϜЉσϓЉϩ νϚЇ ӘӛӜӛ ϊϗ ϪϠЯϻσϞ 

ϢϩЯϩЂσϩϞ Бϣϒ σϻϞϗί 

ϘϞϩϜϠЉσυϒ ϫύηϪϐ ϘϪϞσҮϗϩ (TED Plan), ϫύηϪϐ εӬϩσϠϗ ҙӬϩϗ (TED Action Plan), 

ϊϩησϩ Ϙϩηϟύ ϼϙϊ ϘϝЉϻϚЯϒ ϪϞϻϘϩύЉ, ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ υϩηϐϚϳσ ο 

ϜӬϩϗϳϦϩϟ, ϪϘηϪϐϪϘ-ә νϞ νϜϫύζϞ ФϪϓϻϚϕϗ, ϙϞϜӬϩύ ηϓӬϩϪϕ ϘϝЉϩϻϟϩψϗϩ σϻϞϗ νϚЇ 

ϚӬϬє ϘϝЉϩϻϦ ϓϔӬ ϢЇБϣ ο ϘϝЉϻϚЯϻϒϞ ϊϗӬ ύϵϟϢ ϾϓϪϞ σϻϞϗί 

ϘϞϩϜϠЉσυϒ ϢϩϞϩ ϪϕϗϚӬϩϪϘ ϪϗϖЉϩϪϞϓ Ӄϳϟ ϘϪϞϕϠЉϗ σϻϞϗ ο ϼЫϪϒσϻЯ Ϙϩώϕϩϗ 

ϘϝЉϻϚЯϒ σϻϞ ϪϠЯσϻϕϞ ζϟϩϕϩϛϩϻϚ ο ϪϚϪϛґ υЁ ϻϘ ϘϞϩϜϠЉ ϼϕϗί νωϩϤϩο ϘϩϪЯσ 

Ϣϛϩ ϘϝЉϻϚЯϒ σϻϞ Фϖϩϗ ϪϠЯσϻϕϞ ϢϩЯϩЂσϩϞ БϣϒϢϣ ϪϚϪϛґ ϪϚϡϻϦ ζϻϟϩψϗϩ σϻϞϗί 

ФϪϠЯϻϒϞ Ϝϩϗ Ϫϗ Ϙϒ σϞϩϢϣ ϪϞϻϢϩϢЉ ϼϘϘϩϞ, ФϪϠЯϒ ϢϩϜБϱ ηϓӬϩϪϕ ϘϝЉϩϻϟϩψϗϩϞ ϊϗӬ 

ϪϗϖЉϩϪϞϓ Ϫϕϗ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϘϝЉϻϚЯϒ σϻϞϗ ο ϪϚϪϛґ ϪϚϡϻϦ 

ζϻϟϩψϗϩ σϻϞ ФϪϠЯσ, AUEO ο Ϫσωϵ ФϪϠЯϒϩϔЊϞ ϢϩЯϩЂσϩϞ Бϣϒ σϻϞϗί νωϩϤϩο 

ϘϞϩϜϠЉσυϒ ζϻϞσϫύ Ϙ϶ϒЉ ϪϕϗϚӬϩϪϘ ιϘϻϊϟϩ ϪϞϻϢϩϢЉ ϼϢҊϩϻϞ (URC) ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-

јϩӅϩϞ ФϪϠЯϒ ϢЇЎϩҍ σϩϝЉЎϜ ϻϟϩ ϘϝЉϻϚЯϒ σϻϞϗ, σϓ ϻϟϩ ФϪϠЯϒ ψϩϪϣϕϩ 

(Training Needs) ϼϘϻϦϻω, ηιζϞϪϢ (URC) σϱϛϩϻϚ ϓϩ ϪϚϻҺϡϒ σϻϞϻω, ϼσ ϼσ νϻϓ 

εЇϠБϣϒ σϻϞϻω νϚЇ ϪϚϡϦ ϻϟϩϞ ϪϗϚЉϩψϗ, σϱϛϩϻϚ ϪϞϻϢϩϢЉ ϼϘϘϩϞ ϾϓϪϞ σϞϩ ϣϻϦϻω, 

ФϪϠЯϒ ϘϪϞσҮϗϩ ο PTI-νϞ ϢϳϘϩϪϞϗϻύϗϻϐҊ σϓϷЉσ εϗϳϻϜϩϕϻϗϞ ϊϗӬ ϪϞϻϢϩϢЉ ϼϘϘϩϞ 

στϗ ϊϜϩ ϼϕϦϩ ϣϻϦϪωϟ, σϓ ϻϟϩ ФϪϠЯϒ ϘϝЉϻϚЯϒ σϞϩ ϣϻϦϪωϟ, ηιζϞϪϢ ηϗϢЙϩѓϞ 

ο ϢϣσϩϪϞ ηϗϢЙϩѓϞυϻϒϞ ϘϝЉϻϚЯϒ ο Ϫσ ϜҍϚӬ Ϫωϟ ηϓӬϩϪϕ ϪϚϡϦ ϘϝЉϻϚЯϒ σϻϞϗί 

ϘϞϩϜϠЉσυϒ UEO νϚЇ AUEO-ϼϕϞ ϢϩЯϩЂσϩϻϞϞ ϜϩϖӬϻϜ ϪϚϪϛґ ϓϔӬ ϢЇБϣ σϻϞϗ ο ϝϩψϩη 

σϻϞϗί ϘϞϩϜϠЉσυϒ ϪϘϫύζη ο ϪϐϪϘηο εϪϙϢ ϘϪϞϕϠЉϗ σϻϞ ϢϳϘϩϪϞϗϻύϗϻϐҊ 

ϪϘϫύζη ο ϪϐϪϘηο νϞ ϢϩЯϩЂσϩϞ Бϣϒ σϻϞϗί νωϩϤϩο ϪϚϛϩυϱϦ ιϘϘϪϞψϩϟϻσϞ 

ФϩϘӬϓϩ ϢϩϻϘϻЯ ϘϞϩϜϠЉσυϒ ϓϩЅϻϕϞ ϢϩЯϩЂσϩϞ Бϣϒ σϻϞϗί 

ӘӖӗӜ ϢϩϻϟϞ εϻѓϩϚϞ ϜϩϢϻσ ϪϛϪѺ ϜϩϢ (Base Month) ϪϣϻϢϻϚ ϖϻϞ ϢϩϜϪБσ 

ϘϪϞϚϓЉϗ ϓϵϟϗϩ σϞϩ ϣϻϦϻωί ϢЇυϷϣϱϓ ϓϔӬ ϻϟϩ ϖϩϞϩϚϩϪϣσϛϩϻϚ ϓϔϩ ϜϩϪϢσ ζσϩϻϞ ϓϔӬ 

ФϬЎϦϩ ϢЇϞЯϒ σϞϩ ϣϦ νϚЇ ФϪϓ ϜϩϻϢ νσϫύ εϗϩϚϪϠӬσ ϜϩϪϢσ εБυϪϓ ФϪϓϻϚϕϗ 

ϘϪϞψϩϟσ, ФϪϠЯϒ ϪϚϛϩϻυ ϊϜϩ ϼϕϦϩ ϣϦί ψϵϬєϘО εϗϳϝϩϦϱ Ӟ ϜϩϻϢϞ ϢϜϦϢϱϜϩϞ ϜϻϖӬ 

ФϩϞϪҧσ ФϪϓϻϚϕϗ ϊϜϩ ϼϕϦϩ ϣϦ νϚЇ Ϫϓϗϫύ ϾОϜϩϪϢσ ФϪϓϻϚϕϗ ϝϔϩЎϻϜ ϪϐϻϢҦϞ 

ӘӖӗӜ, ϼϙϚЁ ϦϩϪϞ ο ϼϜ ӘӖӗӝ Ϣϩϻϟ ϊϜϩ ϼϕϦϩ ϣϦί νωϩϤϩο τϢϤϩ ψ϶Ϥϩҍ ФϪϓϻϚϕϗ ϊϜϩ 
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ϼϕϦϩ ϣϦί τϢϤϩ ψ϶Ϥϩҍ ФϪϓϻϚϕϗϫύ ϼσϩϦϩϪϟϫύ οϦϩϪσЉЇ υЁ Ϙ (QWG) ϢϛϩϦ ιϘӇϩϘϗ σϞϩ 

ϣϦ νϚЇ QWG ϢϕϢӬϻϕϞ ϜϓϩϜϻϓϞ ϪϛϪѺϻϓ ФϪϓϻϚϕϗϫύ ϣϩϟϗϩυϩϕ σϞϩ ϣϦί ψ϶Ϥϩҍ 

ФϪϓϻϚϕϻϗ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϻϒϞ ϓлϩϚϖϩϗ ο ϘϞϩϜϻϠЉϞ σϩϞϻϒ ϢϷҼ әӖϫύ 

ϼϊϟϩϞ ϢϩϜϪБσ ϙϟϩϙϟ, ϢϱϜϩϚ҃ϓϩ ο Ϣϙϟϓϩ εҍϛϵЉє σϞϩ ϣϻϦϻω, ϝϪϕο ϘϞϩϜϠЉσυϒ 

әӗϫύ ϼϊϟϩϦ σϩϝЉЎϜ ϘϪϞψϩϟϗϩ σϻϞϻωϗί 

 

ϓлϩϚϖϩϗ ο ϘϞϩϜϠЉ σϩϝЉЎϻϜϞ ϙϻϟ ϘϪϞϟϪЯϓ ϕϷϠӬϜϩϗ ϘϪϞϚϓЉϗЈ   

Ӄϳϟ ϘϝЉϩϻϦ ϪϚϻϠϡ σϻϞ NBST σϩϝЉЎϻϜ ηϪϓϚϩψσ ϘϪϞϚϓЉϗ εϬϊЉϓ ϣϻϦϻωί ФϔϜ 

ϼσϩϦϩύЉϩϻϞ ϘϪϞϕϠЉϗσϷϓ Ӄϳϟ ϓϷϓϱϦ ϼσϩϦϩύЉϩϻϞ ϪϞ-ϪϛϬϊύ σϻϞ ϪϚϪϛґ σϩϝЉЎϜ, ϼϝϜϗЈ 

ϪϠЯσϻϕϞ Ӎ-εϗϳϪψҍσ ωσ Ϙ϶Ϟϒ, Фϖϩϗ ϪϠЯϻσϞ ϼЫϪϒσϻЯ Ϙϩώϕϩϗ σϩϝЉЎϜ 

ϘϝЉϻϚЯϒ, ϘϩϪЯσ ϢϛϩϦ ФϪϠЯϒ ψϩϪϣϕϩ Ϡϗϩє σϞϩ ο ϓϩ AUEO νϞ Ϫϗσύ ϊϜϩ ϼϕοϦϩ 

ηϓӬϩϪϕ ϼЯϻО ϘϪϞϚϓЉϗ ϓϵϟϗϩ σϞϩ ϣϻϦϻωί 

εϻѓϩϚϞ ӘӖӗӜ ο ϼϜ ӘӖӗӝ νϞ ϐϩύϩ ϓϵϟϗϩ σϻϞ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ 

ФϪϠЯϻϒϞ ϼЯϻОο ηϪϓϚϩψσ ϘϪϞϚϓЉϗ ϘϪϞϟϪЯϓ ϣϻϦϻωί ϘϞϩϜϠЉσϻϕϞ ζύ ϜϩϻϢϞ 

ϓлϩϚϖϩϗ ο ϘϞϩϜϠЉ σϩϝЉЎϻϜϞ ϙϻϟ νη ηϪϓϚϩψσ ϘϪϞϚϓЉϗ εϬϊЉϓ ϣϻϦϻωί 

NBST σϩϝЉЎϜ ϘϪϞψϩϟϗϩϦ URC ϻϟϩϻϓο ηϪϓϚϩψσ ιґϪϓ ϘϪϞϟϪЯϓ ϣϻϦϻωί 

ϘϞϩϜϠЉσυϒ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϢҤϪσЉϓ Ϣσϟ σϩϝЉЎϻϜϞ ϪϚϡϻϦ 

ηιζϞϪϢ ϻϟϩϻσ ϘϞϩϜϠЉ ο ϢϣϻϝϩϪυϓϩ Фϕϩϗ σϻϞϗί νϞ ϙϻϟ εϻϗσ URC σϮҤιύϩϞ 

ϐϩύϩϻϚϊ ϾϓϪϞ σϞϻω, ϓϔӬ ϼϞσϐЉ Ϟϩτϻω νϚЇ AUEO ο UEO-ϼϕϞ ιϘϪӇϪϓ ϪϗϬҴϓ σϻϞ 

ϝϔϩϢϜϻϦ ψϩϪϣϕϩ Ϫϗ Ϙϒ Ϣϛϩ ϘϪϞψϩϟϗϩ σϞϻωϗί NBST ϘϝЉϻϚЯϒ ϘϪϞϕϠЉϗ ϚϷϬ҃Ϟ 

ϘϩϠϩϘϩϪϠ PTI ϻϟϩϻϓ ϪϞϻϢϩϢЉ ϼϘϘϩϞ ϝϔϩϢϜϻϦ ϊϜϩ ϣϻϦϻωί ϝϪϕο URC ϻϟϩϻϓ 

σϜЉσϓЉϩ, σϜЉψϩϞϱ ο εϔЉϩϦϻϗϞ ϝϻϔҼ εϛϩϚ ϘϪϞϟϪЯϓ ϣϻϦϻωί  

URC ϻϟϩϞ ϊϗӬ NBST σϩϝЉЎϻϜϞ Ϣϙϟ ϚϩӆϚϩϦϻϗ PTI ϢϳϘϩϪϞϗϻύϗϻϐϻҊϞ 

ϢϣϻϝϩϪυϓϩ τϳϚη ѾϘ϶ϒЉί ӘӖӗӜ νϞ εϻѓϩϚϞ ϜϩϻϢ PTI ο URC ϻϟϩϞ ϜϻϖӬ ϼϝϩυϩϻϝϩυ 

τϳϚη ϕϳϚЉϟ Ϫωϟ νϚЇ ϜϩО σϻϦσϫύ URC ϼЙϪϗЇ ҙӬϩϗ ο ϪϞϻϢϩϢЉ ϼϘϘϩϞ εϗϳϻϜϩϕϻϗϞ ϊϗӬ 

PTI-ϼϓ ϊϜϩ ϪϕϻϦϪωϟί Ϫσ ӘӖӗӝ ϢϩϻϟϞ ϼϜ ϜϩϻϢ ηϪϓϚϩψσ ϘϪϞϚϓЉϗ ϘϪϞϟϪЯϓ ϣϻϦϻωί 

σϩϞϒ ӟӜ% URC ϪϞϻϢϩϢЉ ϼϘϘϩϞ εϗϳϻϜϩϕϻϗϞ ϊϗӬ Ϣϫώσ ϢϜϻϦ PTI-ν ϊϜϩ ϪϕϻϦϪωϟί 

νωϩϤϩο ϪϘϫύζη ϢϳϘϩϪϞϗϻύϗϻϐҊ ϘϝЉϻϚЯϒ ϘϪϞϕϠЉϻϗϞ ϚӬϚӇϩ ψϩϟϳ σϻϞϗί ϝϪϕο әӖϫύ 

PTI νϞ ϜϻϖӬ ϜϩО ϕϳϫύ PTI νϞ ϢϣσϩϞϱ ϢϳϘϩϪϞ  ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ 

ФϪϠЯϒ ϘϝЉϻϚЯϒ σϻϞϗί 

ӘӖӗӜ ϢϩϻϟϞ εϻѓϩϚϞ ϜϩϻϢ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ σϩϝЉЎϻϜ 

UEOϼϕϞ ϢЇϪҺҼϓϩ ϢϚϻψϻϦ σϜ ϘϪϞϟϪЯϓ ϣϦί ϓϩϻϕϞϻσ ϓлϩϚϖϩϗ σϞϩ νϚЇ ϘϞϩϜϠЉ 

ϼϕϦϩο σϫώϗ Ϫωϟί ϘϞϩϜϠЉσυϒ ФϪϓ ϜϩϻϢ σϜϘϻЯ Ϫϓϗ ϚϩϞ DPEO-ϼϕϞ Ϣϩϻϔ ϢϩЯϩЂ 

σϻϞϻωϗ νϚЇ ϓϩϻϕϞ ϼϝЃϔ ϣӆϻЯϻϘ ӘӖӗӝ ϢϩϻϟϞ ϼϜ ϜϩϢ ϘϝЉҍ UEO, AUEO, ADPEO ο 

AMO-ϼϕϞ Ϝϩϻϋ ηϪϓϚϩψσ ϘϪϞϚϓЉϗ ϘϪϞϟϪЯϓ ϣϻϦϻωί    

ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϓлϩϚϖϩϗ ο ϘϞϩϜϠЉ σϩϝЉЎϜ ϠϬєϠϩϟϱσϞϒЈ  

ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϓлϩϚϖϩϗ ο ϘϞϩϜϠЉ σϩϝЉЎϜ ϠϬєϠϩϟϱσϞϒ 

ФϬЎϦϩ νϚЇ ϢϳϘϩϪϞϠϢϜ϶ϣ ФϪϓϻϚϕϻϗϞ ϼϠϡ ϛϩϻυ ιϘӇϩϘϗ σϞϩ ϣϻϦϻωί 
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ӍҮϻϜϦϩϻϕ (Short Term) σϩϝЉσϞϻϝϩυӬ νσϩϻϐϪϜσ ο ϜϪϗύϪϞЇ ФϬЎϦϩ ϼϊϩϞϕϩϞ σϞϩϞ ϊϗӬ 

ϢϳϘϩϪϞϠϢϜ϶ϣ Ϫϗң ϘЈ 

ӗί  ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ υϩηϐϚϳϻσ ϪϗңϪϟϪτϓ ϪϚϡϦ ϻϟϩ ϢЇϝϳє σϞϩϞ 

ϢϳϘϩϪϞϠ σϞϩ ϣϟЈ 

σ) ϪϠЯσυϒ εϚϠӬη ϢҤ϶ϒЉ ϻϘ Ϙ϶ϞϒσϷϓ Ӎ-εϗϳϪψҍϗ ωσ ФϪϓ ϚωϻϞ ϕϳôϚϩϞ- ӗӛη 

ϜϩψЉ ο ӗӛη ϼϢϻҕҦϻϞϞ ϜϻϖӬ ϊϜϩ ϪϕϻϚϗί 

τ) ϼϚϪϠϞϛϩυ Ӄϳϻϟη ϜϩϻϢ νσϫύ Ϣϛϩ εϗϳϫҽϓ ϣϦ νϚЇ εϻϗσ ϢϜϻϦη ϪϚϪϛґ σϩϞϻϒ 

ϘϩϪЯσ Ϣϛϩ ϘϪϞψϩϪϞϓ ϣϦϗϩ, ϓϩη ϘϩϪЯσ Ϣϛϩϫύ νσϫύ ϜϩϪϢσ ϢϛϩϦ ϘϪϞϚϓЉϗ σϞϩ 

ϝϩϦ ί ϓϻϚ, ϪϠЯσϻϕϞ ϼϘϠϩυϓ ϕЯϓϩ ϚϷϬ҃Ϟ ϟϻЯӬ Фϖϩϗ ϪϠЯσϻϕϞ ϝϪϕ ϘϩϪЯσ 

Ϣϛϩ ϘϪϞψϩϟϗϩϞ ФϪϠЯϒ ϼϕϦϩ ϝϩϦ ϼϢϻЯϻО ϘϩϪЯσ Ϣϛϩ σϞϩ ϼϝϻϓ ϘϩϻϞί 

υ) ψϩϪϣϕϩϪϛϪѺσ ФϪϠЯϒ ϪϚϻҺϡϒ ο ϪϠЯσϻϕϞ ϕЯϓϩ ϚϷϬ҃Ϟ ϟϻЯӬ ϪϚϪϛґ ϪϚϡϦ 

ζϻϟϩψϗϩϞ ϊϗӬ Фϖϩϗ ϪϠЯσϻσ ϘϩϪЯσϛϩϻϚ σϜϘϻЯ ϘϩЅψϫύ Ϙϩώϕϩϗ σϩϝЉЎϜ 

ϘϝЉϻϚЯϒ σϞϻϓ ϣϻϚί  

φ) AUEO-ϼϕϞ ФϪϓ ϜϩϻϢ εϚϠӬη ϕϳôϫύ ϘϩϪЯσ Ϣϛϩ ϘϝЉϻϚЯϒϢϣ σϜϘϻЯ ψϩϞ φҊϩ 

ϪϚϕӬϩϟϻϦ Фϖϩϗ ϪϠЯσ ο ϢϣσϩϞϱ ϪϠЯσϻϕϞ ϓлϩϚϖϩϗ ο ϘϞϩϜϠЉ Фϕϩϗ σϞϻϓ ϣϻϚί  

χ) ϪϚϕӬϩϟϦϻϟϩϻϓ ϢϞϩϢϪϞ ϼϢϚϩ ФϕϩϻϗϞ ϟϻЯӬ AUEO-ϼϕϞ јϩӅϩϻϞ ӇϩϗϩҍϪϞϓ 

σϞϩ ϼϝϻϓ ϘϩϻϞί  

ψ) ϐϩύϩϻϚϊ ϢЇϞЯϒ ο ϪϚϻҺϡϻϒ ιґϓ ФϝϳϬєϞ ϚӬϚϣϩϞ ϚϩϤϩϻϓ ϣϻϚ νϚЇ URC 

ϻϟϩϻϓ εϚϠӬη νϻљϟ ο νϻљϢ ϚӬϚϣϩϞ σϞϻϓ ϣϻϚί 

Әί    URC-νϞ Ϡ϶ϗӬ ϘϕϢϜ϶ϣ νϚЇ AUEO νϞ Ϡ϶ϗӬ ϘϕϢϜ϶ϣ τϳϚ Сϳϓ ϘϳϞϒ σϞϩ ϼϝϻϓ ϘϩϻϞί  

әί  Ϙ϶ϻϚЉϞ ϪϗϦϜ εϗϳϝϩϦϱ AUEO ϼϕϞ ϪϗϻϦϩϻυϞ ϼЯϻО ϗ϶ӬϗϓϜ B.Ed. ϪϐϪБϢϣ σϜϘϻЯ νσ 

ϚωϞ ФϩϔϪϜσ ϪϚϕӬϩϟϻϦ ϪϠЯσϓϩϞ εϪϛаϓϩϢҤґ ФϩϔЊϻσ ФϩϖϩϗӬ ϼϕοϦϩ ϼϝϻϓ 

ϘϩϻϞί 

Ӛί  ϛϪϚϡӬϻϓ PTI ϻϟϩϻϓ ϪϚϡϦϪϛϪѺσ εϪϛаϓϩϢҤґ ФϪϠЯσ ϪϗϻϦϩυ σϞϻϓ ϣϻϚί   

ӛί  ϪϠЯσϻϕϞ ϼϘϠϩυϓ ϕЯϓϩ ϚϷϬ҃ ο ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ ФϪϠЯϒ ϜϪϗύϪϞЇ ο 

ϼϜҊϪϞЇ σϩϝЉЎϻϜϞ ϼЯϻО Фϖϩϗ ϪϠЯση Ϝ϶ϟ ϛ϶ϪϜσϩ Ϙϩϟϗ σϻϞϗ, ϓϩη ϪϠЯσϻϕϞ 

ϕЯϓϩ ϚϷϬ҃Ϟ Ϣϩϻϔ Фϖϩϗ ϪϠЯσϻϕϞο јϩӅϩϞ ϼϟϻϛϻϟ ϣϩϻϓ σϟϻϜ ϾОϜϩϪϢσ 

ФϪϠЯϻϒϞ ϚӬϚӇϩ σϞϩ ϼϝϻϓ ϘϩϻϞί 

Ӝί  ϕЯϓϩ ϚϷϬ҃ϻϓ ФϩϪϓҽϩϪϗσ ϪϠЯϩ τϳϚ νσύϩ ϛ϶ϪϜσϩ Ϙϩϟϗ σϻϞ ϗϩί νϞ ϊϗӬ ψϩη 

ϪϠЯσϻϕϞ Ϙϩώϕϩϗ ϕЯϓϩ, ФϕϠЉϗ Ϙϩώ, ϣϩϻϓ σϟϻϜ εϪϛаϓϩ ο σϜЉϓЂϘϞ ϪϠτϗ 

εϪϖϻϚϠϗ ϚϷϬ҃ ηϓӬϩϪϕί NBST σϩϝЉЎϜ ϘϪϞσҮϗϩϞ ϼЯϻОο ϪϠЯσϻϕϞ νη ϖϞϻϗϞ 

εϪϛаϓϩ εϊЉϻϗϞ ϊϗӬ URC ϻϟϩϻσ νη Ϫϕσ ϻϟϩ ϪϚϻϚψϗϩ σϞϻϓ ϣϻϚί 

ӝί  URC ϻϟϩϻσ ψϩϪϣϕϩϪϛϪѺσ ФϪϠЯϒ ϪϚϻҺϡϻϒϞ ιϘϞ ϪϛϪѺ σϻϞ εϪБϜ ФϪϠЯϒ 

ϘϪϞσҮϗϩ ϾϓϪϞ σϞϩ ιϪψЂ νϚЇ ϼϠϡ Ϝϳϣ϶ϻϓЉϞ εϻϘЯϩ ϗϩ σϻϞ ϪϞϻϢϩϢЉ ϼϘϘϩϻϞϞ 

εϗϳϻϜϩϕϗ ϼϗϦϩ ιϪψЂί  

Ӟί  εϖϱϗӇ σϜЉσϓЉϩϻϕϞ NBST σϩϝЉЎϜ ϼϊϩϞϕϩϞ σϞϻϓ ϪϚϛϩυϱϦ ιϘ-ϘϪϞψϩϟσ, PTI 

ϢϳϘϩϪϞϗϻύϗϻϐҊ, DPEO, UEO ϢσϻϟϞη ϜϩϪϢσ ϘϝЉϩϻϟϩψϗϩ Ϣϛϩ σϞϩ ιϪψϓί NBST 

σϩϝЉЎϜ ϘϝЉϩϻϟϩψϗϩϞ οϘϞ ϼϊϩϞ ϼϕϦϩ ιϪψЂ νϚЇ σϜЉϢ϶Ϫψ ϓлϩϚϖϩϻϗϞ ϊϗӬ εϖϱϗӇ 

εϪϙϢϩϞϻϕϞ ιϕЁϚϳ҃ σϞϩ ιϪψЂί  
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ӟί  Ϫσωϵ ϜϩώϘϝЉϩϻϦϞ σϜЉσϓЉϩϞ ϢϜϦϜϓ NBST σϩϝЉЎϜ ϚϩӆϚϩϦϗ ϚӬϔЉϓϩϞ σϩϞϒ 

εϗϳϢҐϩϗ ο σϩϝЉσϞϱ ϚӬϚӇϩ БϣϻϒϞ ϟϻЯӬ ιϘ-ϘϪϞψϩϟσ, ФϪϠЯϒ ϪϚϛϩυ, ФϩϔϪϜσ 

ϪϠЯϩ εϪϖϕҖϞ νϞ ϾОϜϩϪϢσ ϪϛϪѺϻϓ ϪϚϛϩυϱϦ ιϘϘϪϞψϩϟσ ο ϪϐϪϘοϻϕϞ Ϣϩϻϔ 

ϙϻϟϩζϘ Ϣϛϩ σϞϩ ιϪψЂί 

ϕϱφЉϻϜϦϩϻϕϞ ϊϗӬ ϢϳϘϩϪϞϠϢϜ϶ϣ Ϫϗң ϘЈ 

ФϪϠЯϒ ψϩϪϣϕϩ Ϫϗ Ϙϻϒ ϪϠЯσϻϕϞ ϜϻϖӬ ϕϳϚЉϟϓϩ ϘϪϞϟϪЯϓ ϣϻϦϻωί ӗӘ,ӖӖӖ Ӄϳϟ ϼϔϻσ 

ϜϩО ӗӚӖϫύ ФϪϠЯϒ ψϩϪϣϕϩ Ϙϩώϩϻϗϩ ϣϻϦϪωϟί νη ӗӚӖϫύ ψϩϪϣϕϩϻσ ζϚϩϞ ӗӖ ϼϔϻσ ӗӘϫύ 

ϪϚϡϻϦ јϩӅϩϞ σϞϩ ϝϩϦί Ӄϳϟ ϘϝЉϩϦ ϼϔϻσ URC ϘϝЉϩϻϦ ψϩϪϣϕϩϪϛϪѺσ ϢϩϚ-јϩӅϩϞ 

ФϪϠЯϻϒϞ ϊϗӬ ФϪϠЯϒ ψϩϪϣϕϩ ϼФϞϻϒϞ ФϬЎϦϩϦ ζϠϩϗϳ Ϙ ϙϟϩϙϟ ϗϩ ϘϩοϦϩ ϼυϻϟ ϓϩ 

νσ ϕϳη ϚωϻϞϞ ϜϻϖӬ ϪϚϟϳҖ ϣϻϓ ϘϩϻϞ ί νϻЯϻО ФϩϔϪϜσ ϪϠЯϩ εϪϖϕҖϞϻσ ФϓӬϩϪϠϓ 

NBST ϼσЃϠϻϟϞ ϚϩηϻϞο ϛϩϚϻϓ ϣϻϚί 

ϕЯϓϩ εϊЉϻϗϞ ϊϗӬ ϕϱφ ЉϻϜϦϩϻϕ БϣϒϻϝϩυӬ ϢϳϘϩϪϞϠϢϜ϶ϣ ϣϟЈ 

σ) Ϣσϟ NBST σϩϝЉЎϻϜϞ ϝϔϩϝϔ ϚϩӆϚϩϦϗ ο URC ϻϟϩϻσ ϓлϩϚϖϩϻϗϞ ϟϻЯӬ PTI 

ϻϟϩϻϓ ϢϣσϩϪϞ ϢϳϘϩϪϞϻύϻҌҊ (ФϪϠЯϒ) νϞ νσϫύ εϪϓϪϞє Ϙϕ ϢϷϫҼ σϞϩ ϼϝϻϓ 

ϘϩϻϞί 

τ) ϛϪϚϡӬϻϓ νσϫύ ϪϚϛϩυϱϦ εϪϖϕҖϞ ФϪϓҽϩ σϞϩ ϼϝϻϓ ϘϩϻϞ, ϼϝτϩϻϗ ϪϚϛϩυϱϦ 

ϘϪϞψϩϟσ Фϖϩϗ ϛ϶ϪϜσϩ Ϙϩϟϗ σϞϻϚϗί νσϊϗ ιϘ-ϘϪϞψϩϟσ ФϪϠЯϒ ϜϪϗύϪϞЇ ο 

Ϝ϶ϟӬϩϦϗ ϠϩτϩϞ ϕϩϪϦϻѾ ϔϩσϻϚϗ νϚЇ νσϊϗ ιϘϘϪϞψϩϟσ ϢҤϻϕϞ Ϣ҄ӬϚϣϩϻϞϞ 

ϕϩϪϦϻѾ ϔϩσϻϚϗί ϪϚϛϩυϱϦ ϘϪϞψϩϟσ DPEO, UEO-ϼϕϞ Ϣϩϻϔ ФϠϩϢϪϗσ ϪϚϪϛґ Ϫϕσ, 

ϓϩϻϕϞ ϘϪϞϚϱЯϒ ο Ϝ϶ϟӬϩϦϗ σϩϝЉЎϜ ο εϗӬϩϗӬ Ϣσϟ σϩϝЉЎϜ ϪϗϻϦ ζϻϟϩψϗϩ 

σϞϻϚϗί νωϩϤϩο Ϣσϟ ϖϞϻϗϞ ФϪϠЯϒ σϩϝЉЎϜ ϪϗϻϦ PTI ϢϳϘϩϪϞϗϻύϗϻϐҊ, ϢϣσϩϞϱ 

ϢϳϘϩϪϞϗϻύϗϻϐҊ ο URC ФϪϠЯσϻϕϞ Ϣϩϻϔ ζϻϟϩψϗϩ σϞϻϚϗ ο ФϻϦϩϊϗϱϦ Ϫϕσ 

ϪϗϻϕЉϠϗϩ ϪϕϻϚϗί 

υ) NBST σϩϝЉЎϜ ζϞο ϠϬєϠϩϟϱ σϞϻϓ ϼϝϩυӬϓϩϢҤґ ο εϪϛа ηϗ-ϢϩϪϛЉϢ 

ιϘϻϕҼϩ ϪϗϻϦϩυ σϞϩ ϼϝϻϓ ϘϩϻϞ, ϝϩϞϩ Ӄϳϟ ϘϝЉϩϻϦ ФϪϠЯϒ ψϩϪϣϕϩ ϪψϪӏϓ σϞϻϚϗ ο 

NBST-ϼσ јϩӅϩϞ ϘϝЉϩϻϦ ϘϳϗЈυώϗ σϞϻϚϗί νϫύ NBST ϼФϩБϩϜϻσ ϠϬєϠϩϟϱ σϞϻϚ 

ϼϝϻϣϓϵ ϚϓЉϜϩϗ NBST ϼФϩБϩϻϜϞ ϕϳϚЉϟϓϩ ϘϪϞϟϪЯϓ ϣϻϦϻω νϚЇ ϪϠЯσυϒ ϪϚϡϦϪϛϪѺσ 

ФϪϠЯϻϒϞ ФϻϦϩϊϗϱϦϓϩ εϗϳϛϚ σϻϞϗ ϗϩί 

φ) ηϗ-ϢϩϪϛЉϢ ιϘϻϕҼϩυϒ ñQuality Circlesò ϪϠЯσϻϕϞ ñThinking Teachersò-ν ϘϪϞϒϓ 

σϞϻϓ ϘϩϻϞϗ ϝϩϻϓ ϓϩϞϩ ФϩϔϪϜσ ϪϠЯϩ σϩϪϞσϳϟϩϜ, ϘϩώӬϚη, ϕЯϓϩ, ϪϠ ϻϕϞ ϪϠЯϩ 

ϢЇЎϩҍ Ϙ҃Ϫϓ ηϓӬϩϪϕ ϪϚϡϦ ϢҤϻσЉ ϪϗϻϊϻϕϞ ϕϳϚЉϟϓϩ ϻϟϩ ϪϗϻϊϞϩη ϪϚϻϚψϗϩ σϞϻϓ 

ϘϩϻϞϗί  

χ) ϪϠЯσ νϚЇ ФϪϠЯσϻϕϞ ϚӬϚϣϩϻϞϞ ϊϗӬ ϪϞϻϢϩϢЉ Ϛη νϞ νσϫύ ϪϢϪϞϊ ϾϓϪϞ σϞϩ 

ϼϝϻϓ ϘϩϻϞί νη ФϬЎϦϩϦ ФϪϠЯϒ ψϩϪϣϕϩ ϼϝϻϣϓϵ ζϻυη Ϫϗ Ϙϒ ϣϻϦ ϝϩϻϚ, ϪϠЯσ 

νϚЇ ФϪϠЯσϻϕϞ ϚӬϚϣϩϻϞϞ ϊϗӬ ϪϞϻϢϩϢЉ ϚηϻϦ νη ψϩϪϣϕϩ ϻϟϩ ϛϩϟϛϩϻϚ ϪϚϻҺϡϒ 

σϻϞ εϪϛаϻϕϞ ϪϕϻϦ  ιє ϪϢϪϞϊ ϾϓϪϞ σϞϩ ϝϩϦί 
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Introduction 

The Background of the Assignment: 

The Revised Terms of Reference (TOR) for this consulting services was commissioned in 
September 2016 and to be completed by end June 2017.  The field work went on from 
October 2016 to end May 2017. 
 
The contract assigned the mentoring and monitoring of the Need Based Sub-Cluster 
Training in selected 31 districts to the team of Consultants. 
 
The TOR stated that the main objective of PEDP-3 is to ensure the quality of primary 
education for all children of Bangladesh through a holistic, life-long process of continuous 
professional development of teachers. Improving primary education based in the schools 
and classrooms utilizing reflective and constructivist teaching and learning enhancing 
professional teacher standards and student competencies leading to active, child-friendly 
classrooms which is deeply embedded in the local communities.  Based on this vision an 
initial Diploma in Primary Education (DPED) and Continuous Professional Development 
(CPD) training courses were developed. Many initiatives were planned and implemented by 
DPE under PEDP-3 where decentralized and Need-based Sub cluster Training (NBST) is 
one of the important components 
 
Under PEDP-3 all the trainings designed by DPE were reassessed and evaluated in a study 
in the name of ñTeachers Development Plan and Strategy (TED Plan)ò.  The study stated  
that the leaflet based Sub-cluster training does not always focus actual classroom practice; 
some of the Leaflets used for training are designed  based on trainer centered approach and 
do not truly reflect teachersô immediate needs. There is little scope for meaningful discussion 
during the session among the teachers of the issues related to classroom deliberations, 
most of the deliberations where lecture-based Learning outcomes of the training was 
unclear; the training division could at best monitor the output and not the outcome.  The SCT 
emerges as a bottom up process built entirely on identified needs of an individual teacher 
and hence be planned locally by a joint management of the HT, UEO & URC. The training 
process should be participatory and strictly follow Adult Learning (AL) principles (Andragogy) 
which is a brain mapping or constructivist exercise linked to prior experience as described in 
DPED course. SCT should be entirely a locally managed training and Training Division of 
DPE is entrusted with the responsibility of monitoring this training.  

Keeping the above modality in mind the Training Division of DPE redesigned SCT as Need-
based Sub cluster Training (NBST). A bottom up and decentralized approach adopted to 
identify training needs of individual teacher in a fortnightly meeting chaired by Head Teacher 
and attended by all teachers of a school being linked with  Academic Supervision, Monitoring 
and Mentoring and Teacher Support Networking (TSN) concepts and processes. 
The Need based Sub cluster training is planned and designed by locally assessed   
teacherôs training needs through collaborative efforts of URC officials, Upazila Education 
Officers (UEO), Assistant Upazila Education Officers and selected Head Teachers. The sub-
cluster training is organized for a whole day and is attended by 25 -30 teachers from 5-6 
nearby schools under one Sub-cluster. 
 
Initially the decentralized need-based Sub-cluster Training under PEDP-3 has been 
implemented in 07 Upazilas as a pilot program (2012-2013) led by the URC officials with the 
active support of UEOs, AUEOs, Head Teachers, advanced teachers and PTI Supers. A 
team of 03 monitors and mentors were deployed and they provided academic support to 
above mentioned implementers. The Monitor and Mentor Team were constituted by retired 
personnel and they had long experiences under DPE/ field level training design, 
management and implementation. This model of Monitoring and Mentoring proved effective 
in the implementation of this innovative program. 
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Scope of the Assignment: 

The TOR is presented here in detail for the understanding of the scope of work as presented 
in there. 
 

Objective(s) of the Mentoring and Monitoring Assignment: 

As part of the Teacher Education Development (TED) Plan, the Need-based Sub-cluster 
Training is replicated nationwide in phases all replacing the old Sub-cluster Training. During 
this replication period, consulting services for mentoring and monitoring is hired by the DPE 
to ensure the quality of implementation of the program. Because this type of new, 
decentralized and bottom up academic program needs support through supervision, 
mentoring and networking to make the local level implementers confident to work. The 
consultants will examine and assess the implementation of Need-based Sub cluster training 
of Monitoring and Mentoring activities for further strengthening. 
 

Scope of Services, Tasks (Components) and Expected Deliverables 

Given the situations above DPE has engaged the Firm to accomplish the scope of work as 

follows: 

¶ Supporting the field officers and head teachers in implementing Need-based Sub Cluster 

Training in 30 districts through monitoring and mentoring their activities. 

¶ Acquaint the field officers and head teachers with the new training modalities as a cadre 

of facilitators to scale up. 

¶ Reviewing the current modality of Need-based Sub-Cluster Training and all the existing 

manuals and guidelines and making recommendations to further improve them, and  

¶ Developing a future work plan for the post PEDP3ôs period in order to institutionalize the 

new training modality firmly. 

Detail Tasks Mentioned in the TOR: 

¶ Team will  study TED Plan, DPP and all relevant documents on Need-based Sub cluster 
Training concept papers, resource books, manuals,  training plan, reports etc. 

¶ Provide support to URC- based teachers training need analysis meeting, 

¶  Provide support to URC-based training material development activities including printing 
of manuals and materials,  

¶  Observe and supervise the need-based sub-cluster training in the schools in the 
respective Upazila. 

¶ Provide advice, guidance and support to the local trainers and supervisors to hold the 
workshop and ensure the quality of training as per concept and design. 

¶ Work as a training resource person (TRP) and ensured that the training is implemented 
according to the concept and processes. 

¶ Monitor and mentor the Need-based sub-cluster training and sent quarterly report to The 
Director, Training Division through Team leader. 

¶ The Monitoring and Mentoring Team will perfectly observe that the new Need-based 
Sub-cluster bringing visible changes from old Sub-cluster Training modality.  The Team 
also evaluate the changes happening in the field level monitoring and supervision culture 
in order to practices the process of decentralization and  capacity development of HTs 
and  officers (training need identification, content development, organizing training and 
facilitating sessions) at local level,  

¶ The Team will observe that the Need based Sub Cluster Training program widely 
accepted by the AUEOs, Head Teachers and Teachers at schools has been empowered 
by identification of their own training needs and make themselves confident as playing 
the role of trainers. 

¶  The Team will observe that, through the content development & session design 
activities the field officers (AUEOs, URC instructors) help themselves evolving as local 
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level expert in material development process. 

¶  The team must observe that a sort of ownership among the key players of the activities 
already been seen in this process that would be a vital element of continuous 
professional development of teachers, supervisors and trainers in the local level. It would 
be observed by the team members. 

¶ The team will observe that Need-based Sub cluster Training is really an inevitable and 
effective decentralized and bottom up Teacher development mechanism in Bangladesh. 

¶ Field visit:  A comprehensive   work plan will be developed by the consultants and 
approved by the Director of Training. As per plan the consultants will visit field in every 
month.  They will stay at District HQ/ Upazila HQ and visit Primary Educational Offices 
and Schools .They will conduct interview, Focus Group Discussion (FGD, and Observe 
Academic Supervision with Feedback session, Fortnightly Meeting of HTs with need 
assessment process, Material Development workshop in URCs using relevant formats of 
monitoring and mentoring. The consultants have to visit all Upazilas in his /her assigned 
locations and time. 

¶ The consultants will identify, describe and explain to HTs, Teachers, URC, Upazila and 
District level officials-(PTI Supers): 

¶ Context and Objectives of Need-based Sub-cluster training, 

¶  The process of need-based sub-cluster training,  

¶ The importance and instruction for arrangement of fortnightly meeting at school,  

¶ The use of Teacher-Competencies and standards in academic supervision and 
use of observation checklist and self-reflection formats. 

¶ The Consultants will understand the way to analyze teacherôs training needs and 
determine the topic of sub-cluster training,  

¶  Observe, conduct and   assess the need-based sub-cluster training program.  

¶ Write the report as per contract and as per necessity. 

Observations and Comments on TOR: 

The original TOR was designed and developed for a team of Consultants to be mobilized for 

a two year period from year 2015 to accomplish the above scope of work.  However, the 

consultants were hired in September 2016 and mobilized in October 2016 for a period 08 

months and by that time the Needs based Sub-Cluster Training model was nationwide 

implemented. 

¶ All necessary Manuals and Guidebooks were prepared and printed; 

¶ A 2 day Orientation for all Officials of primary education and Head Teachers have 

been completed; 

¶ URCs were mobilized and oriented for the needs based sub-cluster training, and  

¶ Funds had been disbursed for training activities over the last few years as per the 

implantation schedule adapted by the DPE to implement NBST in stages, expanding 

from the 07 District Pilot program. 

The Consultants were to mentor and monitor the running NBST program.  Thereby the 

scope of work or the tasked specified in the TOR were implemented in the changed context 

to improve the implementation, motivate teachers, Head Teachers and all officials,  provide 

feedback on training organization, material and methods of fortnightly meetings, NBST 

activities, URC analysis of training needs, orientation of trainers and preparation of 

resource paper etc.  Consultantsô interventions to the UEO, PTI Supers, DPEOs and 

Divisional Deputy Directors were more to increase their level of commitment to monitor the 

NBST activities and support the process with more supervision. 
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Approach and Methodology 

Study of Background Documents: 

The Consultants  studies the Teacher Education Development Plan (TED Plan), the DPP, 

the JICA NSCT Monitoring Reports of 2013 and 2014,  NBST Guidebook for Teachers, 

AUEOs, URCs and PTIs;  NBST Manual for Field Officials; and all other relevant documents 

as PEDP-III Mid-term Evaluations etc. on Need-based Sub cluster Training concept papers, 

resource books, manuals, and the training plan. 

Consultants Work Schedules: 

The Team of 05 National Consultants was mobilized for filed activities in the first three 

weeks of every month. The 4th week the national consultants met with the Team Leader in 

Dhaka and reviewed the progress achieved, discussed issues and concerns, prepared each 

oneôs monthly briefing report, and planed and mobilized the next monthôs activities and 

arrangements.  The International Consultant had an intermittent assignment throughout 

period of the assignment. 

Approval of the Field Visit Schedule of the Quarter: 

A Filed Visit program for the Quarter is developed by the Consultants before visits and seek 

approval of the Director (Training), DPE.  The Approved program by the Director (Training), 

DPE for the Quarter is followed and those Districts, Upazilas, URCs, Clusters and Sub-

clusters and Schools are visited by the Consultants. 

Consultantsô Mentoring and Monitoring at School Level: 

The Consultants spend one whole school day at the Schools. At school level attention is 

paid to observe, interact, mentor and feedback to teachers and Head Teacher. 

1. Observation of Lessons ï Depending on the circumstances one two lessons to be 

observed; 

¶ Individually and /or group discussion with teachers to furthering of their 
understanding of NBST activities, its advantages for self-development of teacher 
competencies; 

¶ Examine the Self-Reflection Checklists/Formats and provide feedback and 
educate the teachers how to reflect on their teaching skills and expected teacher 
competencies, etc.; 

¶ Interaction and mentoring of the Head Teacher on: 

¶ Observation of Lessons.  Consultants make the Head Teacher understand more 
on the importance of observing classroom practices of teachers and how to relate 
the observation findings with teacherôs self-reflection formats; 

¶ Record keeping on NBST;  

¶ How to conduct the Fortnightly Meeting (FNM) effectively and how to keep 
minutes of the meetings and how to compile the Training Needs for submission to 
AUEOs; and 

¶ How Head Teacher should provide the in-house teacher development support to 
teachers. 

Consultants also used data collecting formats to record school level information for analysis. 

The Consultants observe classes in progress, discuss with teachers and mentor them 

individually and in groups as may suit, educate the teachers how to reflect on their teaching 

and competencies; encourage them to participate in the fortnightly meetings and discussion 

meetings at schools with interest.  Consultant also observe the Fortnightly meeting, interact 

with the Head Teacher and the teachers, and provide support to do the Fortnightly meeting 

with more participation.  Head teachers are provided support on observation of lessons, 

using those observations to make the fortnightly meeting better and to find training needs, 
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educate how to keep records and minutes of the fortnightly meetings and sending of the 

training needs to AUEOs etc.   

Sub-Cluster Level Observation of NBST: 

Assistant Education Officer (AUEO) provides the academic supervision to the sub-cluster of 

around 5- 6 schools.  The Need-based Sub-cluster Training is offered once a quarter in the 

sub-cluster.  AUEO and a selected Trainer from among the Head Teachers and Teachers 

provide the training.    

Consultants followed two important approaches of strengthening of NBST process. 

1. Consultants observe the NBST the whole day at the training venue. 

¶ The Consultants observe NBST at the training venue and assess many important 

aspects of the quality of training; 

¶ Discuss the training observations with the AUEO and the Trainer; 

¶ Examines the quality of the Resource Paper and the training material; 

¶ Discus with the trainees how well they achieved the expected outcomes of the 

training,   

¶ Provide the most important feedback and mentoring of the trainer and the AUEO. 

2. The Consultants also meet separately with the AUEOs, as a trainer as well as the 

AUEOs often in a group at the UEOôs office.  Consultants discuss  with the AUEOsô 

how they ensure FNM at school level,  how the training needs are collected from 

school and how AUEOs manages the school submitted training needs to get to the 

URC for analysis; and the role the AUEO plays in the total process of NBST. 

Consultant also used formats developed by the team in the assessment of the training and 

recording of information from the AUEOs. 

 

URC Performance and NBST: 

The Consultants also spend day at URC to observe, examine, discuss and record URC 

performance in NBST and providing feedback and mentoring of URC Instructor.  The 

Consultants particularly interacted on the following items: 

a. Number of Lists of Training Needs URC received, monthly; 
b. How the Needs were sent to URC 
c. Management of Training Needs sent to URCs ï Record keeping;  Database, How 

these are treated 
d. Needs Analysis Meetings Related Data ï When were the meetings held, How 

regular, Who Attended; How the Topics were selected; etc. 
e. Development of the NBST Training Resource Papers ï Who and who participated, 

What assistance was taken;  
f. Quality of the Resource Papers ï Adequacy, Depth, Relevance, Structure, Topics 

and Time Requirements, etc. 
g. Orientation Training to the Trainers of NBST; How was it done? Training Material and 

Resource Papers etc. 
h. Observation Visits to NBST, frequency, Mentoring, and comments; 
i. Limitations of URC in implementing NBST 

Consultants also used formats developed by the team in the assessment of the training and 

recording of information from the URCs. 
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UEOs and NBST: 

The Monitoring of NBST largely rests with the UEOs as the AUEOs who implements NBST 

are under the direct supervision of the UEOs.  All AUEOs are staff of the UEOs office. 

¶ UEOs are expected to make visits to observe NBST related activities in the field at 

NBST venues, Schools FNM to monitor to ensure it is being implemented as expected 

by the AUEOs and the Head Teachers.  The Consultants interact with the UEOs, 

verifies their records of visits to NBST venues and schools; 

¶ UEOs are expected to mobilize the AUEOs to implement teacher development plans, 

quality education and NBST is fundamental to interventions with a new ideology of 

empowering teachers to identify their training needs and convey their needs through 

the AUEOs to URCs.  Thereby the consultants 

o Examine the AUEOs sending of Training Needs to the UEO to ratify and forward 
to URC for the selection of topics of NBST training; 

o UEO is to attend the URC Training Needs Analysis meeting  and ensure all 
AUEOs attend the meeting; 

o UEO is expected to report to DPEO of the performance of NBST at the DPEOôs 
monthly meeting; 

 
Consultants look into these aspects and also have had the necessary format to collect 
information from the UEOs. 

PTI Super and the NBST: 

PTI is overseeing the URCs and also NBST expects several specific interventions to ensure 

quality of NBST activities through the PTI Super.  The Consultants look into these for 

mentoring and monitoring of NBST. 

¶ PTI Super has a monthly meeting with URC Instructors and it is expected the PTI 

Super will pay importance to NBST activities at the Monthly Meetings; 

¶ PTI is to approve the URC prepared Resource Paper for NBST and URC to submit 

the paper giving sufficient time for approval; 

¶ PTI Super is to make observation visits to NBST venues; 

¶ PTI Super is to mobilize the Assistant Super to observe NBST activities. 

Consultants looked into these aspects in collecting information and mentoring and 

monitoring of NBST. 

DPEO and the NBST 

DPEO has the most important role to play in the mobilization and monitoring of all district 

level officials, the UEOs, AUEOs, Head Teachers and reporting to the Divisional DD and the 

Head Quarters of DPE. 

¶ DPEO has the monthly meeting of all district officials and he could use this meeting 

to monitor NBST , also to mobilize his/her subordinate staff (ADPEO and AMO) and 

filed staff; 

¶ DPEO has the authority to get the NBST Monthly reports from UEOs; 

¶ DPEO is to make observation visits to NBST for monitoring. 

The Consultants examined these responsibilities and collected information from the 

DPEOs. 

Divisional DD and NBST: 

The Divisional Deputy Director is the Head of Primary Education in the Division and has the 

authority mobilize all primary education sector officials in the Division also has the 
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responsibility of reporting to the Headquarters on primary education sector.  The NBST also 

expects the DD (Division) to make monitoring visits. 

The Consultants interacted with the DD (Division) and also collected monitoring related 

information. 

Monthly and Quarterly Reporting: 

Consultants did the expected Monitor and Mentor of the Need-based sub-cluster training and 

sent Monthly and Quarterly Report to The Director, Training Division through Team Leader. 

As per TOR and the Agreements reached between the Consulting firm and the Directorate of 

Primary Education the Consultants are to provide three Quarterly Reports.  

Although there was no mandatory requirement to provide Monthly Reports, the Consultants 

also agreed to provide a Monthly Report to the Director Training. 

Accordingly the following Reports have been submitted: 

Monthly Report (Non-Mandatory) Mandatory  Deliverables-Quarterly Reports 

October 2016 First Quarterly Report in December 2016 

November 2016  

January 2017 Second Quarterly Report in February 2017 

March 2017  

April 2017 Third Quarterly Report in May 2017 

05 Monthly Reports 03 Quarterly Reports 

The above Monthly Reports and Quarterly Reports are available with the Directorate of 
Training.  The Monthly and Quarterly Reports were mostly Status Reports that provided the 
following: 

¶ The Consultants Field Performance on the DPE approved field visit program for 
mentoring and monitoring of the Needs Based Sub-Cluster Training program; 

¶ Reporting on the actual status of the NBST activities at School Level, 
Cluster/Sub-cluster level, URCs, at Upazila Level both of URC and UEOs, the 
District level both with PTI and DPEO; 

¶ Reporting to the Director Training of the set-backs, issues and concerns raised 
by the officials at all levels for necessary actions. 

The Quarterly Reports were officially discussed at the Training Directorate with the 
Consultants and where necessary clarifications were also made. 

Comprehensive Field Visits Program 

Quarterly comprehensive work plan was developed by the consultants and approved by the 
Director (Training), DPE. As per plan the consultants visited the field in every month.  The 
Consultants stayed at District HQ/ Upazila HQ and visit Primary Educational Offices, PTIs, 
UEOs, URCs, AUEOs and Schools. 
The Annex 1 provides the Comprehensive Quarterly Filed Visits Program of the 
Consultants.  Consultantsô performance on the approved Field Visit Program is presented in 
the Annex with names of schools, Clusters, Upazilas, URCs, PTIs, and DPEOs. 
Table 1 presents the Summary Statistics of the Field Level Coverage of Districts, 
Upazilas, Officials and Schools Covered by the Consultants from October 2016 to May 2017. 
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Table 1:   Months of October 2016 to May 2017 Summary Data of Filed Coverage and Observation of Training  

 

 

 

 

 

  

UNITS 2016 2017 TOTAL 

 Oct Nov Dec Jan Feb Mar Apr May   

Number Of Districts Visited 15 15 15 15 16 15 13 16 31 

Number Of Upazilas Visited 30 30 33 42 42 30 26 30 263 

Number of Schools Visited 26 40 40 26 42 44 32 41 291 

Number Of Sub-Cluster Trainings Visited 20 1 11 23 0 6 20 0 81 

Number Of URCs Visited 25 29 28 29 26 30 24 29 220 

Number Of PTIs Visited 13 17 12 16 13 16 13 14 114 

Number Of Fortnight Meetings Observed 18 33 39 27 46 44 26 37 270 

Number Of Head Teachers Interviewed 23 39 39 31 47 48 67 41 335 

Number Of Teachers Attended FNM 187 354 343 247 450 394 225 365 2565 

Number Of AUEOs Attended FNM 23 48 53 29 72 57 44 149 475 

Number Of Other Officials Attended FNM 33 47 59 44 79 75 31 84 452 
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School Level Implementation of NSBT: 

Analysis of Visible Changes 
The Monitoring and Mentoring Team of Consultants have visited 291 schools beside the 

other interventions at all levels of the implementation of NBST.   The Consultants have 

reported in the Quarterly Reports the situation that prevailed in October 2016 when the 

Consultants made their first visits to schools and other officials and training venues. 

At school level NBST has particular activities to ensure the new vision of óBottom-Up 

Approachô to collect training needs from the teachers and Head Teachers and URCs to 

design training based on the school level inputs.  The three activities are: 

i. Teachers Reflecting on their training needs by examining and understanding the 

teacher competencies and their actual performance; 

ii. Head Teacher (HT) observing lessons of teachers, many as possible, to 

understand where the training needs and gaps in teaching skills of the teachers; 

and 

iii. Conducting the Fortnightly Meeting at schools on every other Thursday to 

discuss and share HTôs observations and the Teachers Reflections and identify 

the training needs and if necessary to forward them through the AUEOs to 

UEO/URC as inputs for training. 

Performance in October 2016 (As Baseline): 

In October the Consultants visited 26 Schools where there were 229 teachers.  The 26 

schools have had only 18 fortnightly meetings (FNM) and 08 schools (31%) did not have the 

FNM.  In the same 26 schools the Head Teachers have observed only 24 lessons, meaning 

some Head Teachers never observed a single lesson in the given month whereas a Head 

Teachers is expected to observe a minimum of 3 lessons.  Only 39 out of 229 Teachers of 

those 26 schools or 16% have filled-up the Reflection Format.  The Figure1illustrates the 

Expected Performance vs. the Actual Performance of NBST at School Level in 

October 2016. 

The Consultants inputs were at all levels from the Schools, to the respective AUEOs, UEOs, 

URC Instructors, the PTI supers and the District Education Officer and this creates a new 

situation of emphasis on NBST training, its importance, its ideology and how it would be 

monitored and mobilized. 
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Figure 1: School Level NBST Performance in October 2016 in 26 Schools 

 

 

The Visible Impact of Consultants Mentoring and Monitoring is clearly seen with gradual 

changes.  The First Quarter of the interventions (October ïNovember ïDecember 2016) the 

Quarterly Report highlighted this change. 

Teacher Observation of Lessons: 

The Figure 2 and Figures 3 illustrate that the Average number of lessons a Head Teacher 

Observed in a school has increase to 0.69 to 2.65 in the first quarter, from October to 

December 2016.   

Similarly the number of Fortnightly meetings held in October has doubled by November and 

December almost all schools having one Fortnightly meeting. 
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IMPACT ON HEADTEACHER OBSERVATION OF LESSONS AND NUMBER OF FORTNIGHTLY MEETING HELD IN MONTHS OF 

OCTOBER, NOVEMBER AND DECEMBER 2016 

Figure 2: Frequency of Fortnightly Meetings and Head Teacher Observing Lessons Taken Place in October, November and December 
2016 
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Figure 3: Average Number of Lessons Observed by HT in October, November and December in 1st Quarter 
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The Head teacher Observation of Lessons has increased gradually over the eight months of 

Mentoring and Monitoring in the 16 Districts Mentored and Monitored by the Consultants.  

The Table 2 presents the data of Head Teacher Observation of lessons from October 2016 

to May 2017. 

Table 2: The Average Number of Lessons a Head Teachers Observed From October 
2016 to May 2017 

Month AVERAGE LESSONS 
OBSERVED BY HT 

HT 
OBSERVATIONS 

Number of Schools 

October 0.69 18 26 

November 1.23 32 26 

December 2.65 106 40 

January 1.81 47 26 

February 3.40 143 42 

March 2.86 126 44 

April 3.22 103 32 

May 4.04 93 23 

The data is furrther illustrated in Figure 4. 

Figure 4: October 2016 to May 2017 Average Number of Lessons Observed by Head 
Teacher 

 

 

The Figure 4 illustrates it clearly that the number of Lessons a Head teacehr observes now 

passing the averag level of 4 Lessons as expected. This is remarkable and visibale change.  

It is also obvious that there are ups and downs in the performance.  The drop in January 

2017 is understandable as it is the beginning of anew school year and he Head 

Teachers have a lot to attend and the rate of observation of lessons could drop.  The impact 

could be better seen if a set of schoosl from the non- mentoring and monitoring districts is 

assessed.   
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Teaccher Completion of Self Reflection Formats: 

The number of Reflection Forms Completed by the teachers is another important aspect to 

examine.  In October only 17% out of 223 Teachers in the 26 Schools filled the Self 

Reflection Format (SRF).  Figure 5 illustrates that the percentage of completion of the Self 

Reflection formats increased from 17% to  percentage 58% out of 354 teachers by 

December 2016. 

Figure 5: Percentage (%) of Teachers Filled Self Reflection Formats in October, 
November and December 2016 

 
         

The School level change is more visible over the period of Mentoring and Monitoring of the 

Needs Based Sub-Cluster Training from October to May 2017. The Table 3provides the 

number of teachers in the schools mentored and monitored by the Consultants, the Number 

of teachers submitted their Self-Reflection Formats to the Head Teachers after completion 

and the relative percentage of the submitted number.  The rate increased from 11% in 

October 2016 to 83% in May 2017.   However, it is necessary to state that in May there were 

a larger number of school the Consultant re-visiting for the assessment of Impact of the 

Mentoring and Monitoring and the high rate of 83% is obviously illustrates the impact of 

Mentoring and Monitoring by the Consultants, whereas the actual rate across the 30 districts 

monitored may have increased from 17% to 58% (more a conservative reading) leaving in 

par with month of March 2017.  The data in Table 3 is further illustrated in the graph on 

Figure 6. 
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Table 3: October 2016 to May 2017 the Rate of Submission of Self Reflection Formats 
by the Teachers of the Schools Mentored and Monitored by the Consultants 

Month SRF Submission 
Rate % 

SRF Submission 
Number 

Number of Teachers 

October 11% 37 346 

November 57% 203 354 

December 58% 205 354 

January 73% 133 181 

February 57% 209 364 

March 58% 228 396 

April 50% 128 258 

May 83% 174 209 

 

Figure 6: October 2016 to May 2017 Self Reflection Checklist (SRF) Completion Rate %
 

 

Fortnightly Meetings (FNM) by the Head Teacher:    

The teacher filled SRF and Head Teacher Observed Lesson notes come to discussion to 

identify Training Needs at the Fortnightly Meeting at schools. This is an important discussion 

meeting where Head teacher and teachers should openly, frankly and seriously discuss and 

find where the gaps are and what further in-service training is needed for the holistic 

development of the teacher.  

The Figure 1 illustrated that only 18 FNM were held in the 26 schools in October that the 

Mentoring and Monitoring Consultants visited. Eight (8) of the 26 schools did not have the 

FN meeting. Many teachers never filled the reflection format and many Head Teachers did 

not observe lessons.  The obvious was that there was no material for discussion at the FNM.   

This situation had visible change in the first quarter and is illustrated in Figure 2 that from 18 

meetings to by November and December the numbers increased to 36 meetings.  
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The Table 4 presents the data obtained on the Fortnightly Meetings from the schools visited 

by the Consultants for Mentoring and Monitoring of NBST interventions.   

Table 4: Impact of Consultants Mentoring and Monitoring of NBST on the Number of 
Fortnightly Meetings at School 

Month Number of 
Meetings 

 Number of 
Schools 

FNM Expected Over 
Actual 

October 18 26 69% 35% 

November 32 40 80% 40% 

December 39 40 98% 49% 

January 2017 26 26 100% 50% 

February 42 42 100% 50% 

March 44 44 100% 50% 

April 32 32 100% 50% 

May 23 23 100% 50% 

 

The Table 4 presents two scenarios here.  The column headed FNM indicates whether the 

school had the fortnightly meeting.  The Column headed as ñExpected over the Actualô 

where every school is expected to have 02 meetings a months, every other Thursday.  

However, the data shows that there was no school having 02 meetings and all schools hold 

only one FNM.  Therefore the rate of having meetings is 100% when it comes to having ña 

FNM meetingò or a óMonthly Meetingò and performance is 50% when compared with the 

óExpected number of Meetingsô.   The following Figure 7 illustrates these two scenarios.  

Here,  
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Figure 7: Progress Made in the Fortnightly Meetings at Schools from October 2016 to 
May 2017 

 

School Level Reactions to FNM: 

Although the Consultants advocated and advised the teacher and the Head teachers to have 

two meetings as per the NBST Guide Book, the opinion of the Head Teachers is that there is 

no space for the school to have two meetings. The reasons given are: 

¶ There are Directorate assigned five activities for Thursday in every month.  

Therefore, only one meeting is possible to have.  

¶ Many of the Head Teachers and Teachers also expressed that there is no substance 

to discuss every two weeks in a meeting.   

¶ Often taking time for such meetings is difficult on a Thursday after long hours of 

working six days a week.  

¶ Head Teachers and Teachers also suggested to have it on another weekday than on 

a Thursday. 

The discussions with the AUEOs and UEOs also tend to endorse that one fortnightly 

Meeting is sufficient. 
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Visible Change on NBST School Level Performance 
The Consultants in its filed work revisited a set of 23 schools to assess the change (Short-

term) impact of the Mentoring and Monitoring of NBST.   

Teachers Submission of Self-Reflection Forms: 

Table 5 presents the number of Self Reflection Formats filled and submitted to the Head 

Teacher in the First Quarter (2016) and in May of the Third Quarter (2017).The analysis here 

is presents the 29 Schools data to examine the change as there were 05 school those also 

were revisited outside the 24 schools.  

Table 5: The Names of School Visited in First Quarter and Revisited in May 2017 
Number of Teacher Reflection Forms Submitted to Head Teacher and Taken for 
Discussion at FNM in the Two Quarters 

# GP SCHOOL FIRST QUARTER 3RD QUARTER 

1 Rupatoli GPS 6 7 

2 Azalia GPS 6 8 

3 Dhakolhati GPS 4 9 

4 Julgoan GPS 4 6 

5 Ishaq GPS 9 7 

6 Burichong Model GPS 0 0 

7 Islampur GPS 1 1 

8 88, Manikgonj GPS 0 0 

9 Azimpur GPS 0 0 

10 Boarder guard GPS 0 9 

11 Fulbaria Model GPS 0 13 

12 Durgakumar Pathshala GPS 5 6 

13 Syed Kutub GPS 2 8 

14 Poniout GPS 0 9 

15 Kharampur GPS 9 11 

16 Nunarbil Model GPS 7 6 

17 Kalagata GPS 5 7 
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# GP SCHOOL FIRST QUARTER 3RD QUARTER 

18 Kadirgang  GPS 4 5 

19 Kagla GPS 4 6 

20 Harupur GPS 7 6 

21 Maskatadeghi GPS 6 7 

22 Shapkhawa GPS 7 6 

23 Miapara GPS 3 5 

24 Boarder guard GPS 0 9 

25 Fulbaria Model GPS 0 13 

26 Durgakumar GPS 2 8 

27 Syed Kutub GPS 5 6 

28 Poniout GPS 0 9 

29 Kharampur GPS 9 11 

 

Figure 8 illustrates the data in Table 5 for a holistic view of the information. Except in three 

schools, #6, #8 & #9 all other 26 schools show a positive change and some schools show a 

remarkable change. 

This provides strong evidence in support of a visible change brought about by the óMentoring 

and Monitoring of the Needs Based Sub-cluster Trainingô by the consulting arrangement. 

The change that was seen in Quarter One, from October to December 2017, and illustrated 

in Figure 5 and the illustration of the general trend from October 2016 to May 2017 in 

Figure 6 are further confirmed by the data in Table 5 and Figure 8. 
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Figure 8: Number of Teacher Reflection Forms Discussed at FNM at the 24 GPS Revisited in 1st Quarter and 3rd Quarter 
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Head Teacher Observation of Lessons: 
The Table 6 presents data on the Number of Lessons Head Teacher Observed in the First 

Quarter and the 3rd Quarter in the Revisited 24 Schools. 

Table 6: The Names of School Visited in First Quarter and Revisited in May 2017 
Number of Lessons Observed by the Head Teacher and In the Two Quarters 

 # Schools 1st Quarter 3rd Quarter 

1 Rupatoli GPS  0 2 

2 Azalia GPS 0 3 

3 Dhakolhati GPS 2 3 

4 Julgoan GPS 0 2 

5 Ishaq GPS 0 0 

6 Burichong Model GPS 0 4 

7 Islampur GPS 0 6 

8 88, Manikgonj GPS 0 0 

9 Azimpur GPS 0 3 

10 Nunarbil Model GPS 1 4 

11 Kalagata GPS 0 3 

12 Kadirgang  GPS 3 4 

13 Kagla GPS 0 3 

14 Harupur GPS 4 5 

15 Maskatadeghi GPS 3 5 

16 Shapkhawa GPS 2 4 

17 Miapara GPS 2 4 

18 Boarder guard GPS 2 7 

19 Fulbaria Model GPS 3 7 

20 Durgakumar  GPS 3 3 

21 Syed Kutub GPS 4 5 

22 Poniout GPS 3 16 

23 Kharampur GPS 0 6 

 

Here the number of schools is only 23 as the data collected from 06 schools seems are not 

reliable to be included. 

The Data in Table 6 is illustrated for a holistic view of the analysis.  The Figure 9 presents 

the illustrative graph of the revisited schools data on the number of lessons head teachers 

have observed then (1st  Quarter) and now (3rd Quarter). 

The illustration and data shows except in 02 Schools (#5 & #8 in Table 6) there is visible 

positive change in Head teacher observation of lessons.
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Figure 9: Number of Lessons Observed by HT of the 23 GPS Revisited in 1st Quarter and 3rd Quarter 

 

 



  

Page | 23   
 

The schools where no change has happened needs to be examined by the Directorate as 

there maybe reasons for such situations.  This has happened in the same district.  Maybe 

the higher officials also would have not responded to the Consultantôs advice and mentoring.  

It could also be that the Consultantôs interventions would also have been weak to motivate 

the Head Teacher and teachers.  

Fortnightly Meetings and the Identification of Training Needs: 
 

 The Table7 presents the Training Needs Identified at the Fortnightly Meetings at the 

revisited schools in the 1st Quarter and the 3rd Quarter. 

Table 7: The Names of School Visited in First Quarter and Revisited in May 2017 
Number of Training Needs Identified at the Fortnightly Meeting in the 1st Quarter and 
the 3rd Quarter of Revisited 23 Schools 

# School 1st Quarter 3rd Quarter 

1 Rupatoli GPS  1 4 

2 Azalia GPS 2 4 

3 Dhakolhati GPS 3 6 

4 Julgoan GPS 4 6 

5 Ishaq GPS 4 6 

6 Burichong Model GPS 6 7 

7 Islampur GPS 3 1 

8 88, Manikgonj GPS 0 1 

9 Azimpur GPS 1 1 

10 Nunarbil Model GPS 8 5 

11 Kalagata GPS 4 6 

12 Kadirgang  GPS 6 5 

13 Kagla GPS 5 5 

14 Harupur GPS 5 6 

15 Maskatadeghi GPS 3 6 

16 Shapkhawa GPS 5 5 

17 Miapara GPS 5 4 

19 Boarder guard GPS 0 5 

20 Fulbaria Model GPS 0 6 

21 Durgakumar  GPS 3 5 

22 Syed Kutub GPS 3 5 

23 Poniout GPS 3 4 

24 Kharampur GPS 5 6 

 

The Data in Table 7 shows once again except for the same two schools there is a visible 

positive change.  The Figure 10 provides a holistic view of the analysis.
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Figure 10: Number of Training Needs Identified at FNM of the 23 GPS Revisited in the 1st Quarter and 3rd Quarter 
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Qualitative Changes as Reported by the Consultants: 

Qualitative Change in Teachers: 

In the revisited schools the Consultants states that: 

¶ The teachers are more positive than before; 

¶ They expressed that they understand the self-reflection better now; 

¶ Teachers demonstrated their active participation at the fortnightly meeting, 

¶ Teachers are more willing to follow Head Teachers advise after observation of 

lessons; 

¶ However, teachers expressed that two fortnightly meetings is not practical and it 

should be a monthly meeting. 

Qualitative Changes in Head Teachers: 

The Consultants provided extensive guidance, support and mentoring to the Head Teachers 

in their previous visit.  The Consultants found visible changes in the Head Teachers way of 

managing NBST at school level. 

¶ Previous visit the Head Teachers had no records of Fortnightly Meetings, or Lessons 

Observed in the month.  However now almost all Head Teachers do keep records.   

¶ Previously Head Teachers did not have a professional discussion with the teachers 

to improve their teacher competencies and now the Head Teacher take more 

initiative and this was also confirmed by the teachers; 

¶ Previously Head Teachers also did not send Training Needs to AUEOs as an 

important input.  Head Teacher does not have to send Training Needs every month, 

when and where such training needs are identified and important the Head Teacher 

is expected to send those to the AUEOs.  This process is now being practiced by 

most of the Head Teachers of the revisited schools; 

¶ However Head Teachers position regarding two meetings (fortnightly) is negative and 

all most all Head Teachers think once a month meeting is necessary. 

¶ Head Teacher also said that the remunerations paid for NBST training is different 

from the other DPE trainings and it should be the same for all training activities.  This 

was particularly stated by the Head Teacher who has also served as Trainers of 

NBST. 

 

Quality of Teaching: 

The Consultants assesses a set of teachersô teaching performance in May 2017, just to 

check whether their teaching skills have had a significant improvement due to NBST.  

Though this is not any systematic assessment of the quality of teaching, it gives some idea 

of the teaching competencies of uninformed randomly selected set of teachers. Table 8 

presents the ratings the 17 teachers got out of 100 (a percentage). Only 05 teachers out of 

17 teachers got a rating just above 50%, and no one reached 60%.   

 

Table 8: Consultants Rating of Teacherôs Classroom Lesson in May 2017 

# NAME OF SCHOOL NAME OF TEACHER RATING % 

1 28, Poniout GPS, Sadar Brahmanbaria Nazma Khatun 
Chowdhury           

57% 

2 28, Poniout GPS, Sadar Brahmanbaria Tahmina Begum         44% 

3 Nowmohal Model GPS Sadar 
Mymensingh 

Ismotara Bahar 41% 
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4 Nowmohal Model GPS Sadar 
Mymensingh 

Tohura Akhter 19% 

5 Sunampur GPS Dokhhin Shurma  Rehana Begum    16% 

6 Sunampur GPS Dokhhin Shurma Sylhet Sharna Rani                        42% 

7 Nunarbil Model GPS Mst. Kohinoor Akhter 51% 

8 Bandarban Sadar, Bandarban Mst. Razia Begum 43% 

9 Kadirgong GPS, Boalia, Rajshahi Mr. Sumon Kumar 
Singho 

50% 

10 Namovadra GPS, Boalia, Rajshahi Mst. Kamrun Nahar 42% 

11 Panimaskuti GPS, Fulbari, Kurigram Mr. Ershadul Haque 39% 

12 Miapara GPS, Fulbari, Kurigram Mr. Atikur Rahman 52% 

13 Alekanda GPS Sadar, Barisal Shaila Sultana 43% 

14 Banari Para Bandar  Model GPS  Khadija Begum 51% 

15 Sherpur  Model GPS  Snigdha Dey 51% 

16 Zhinaigati Model GPS  Nilufer Yeasmin 42% 

17 Tajkeratun Swarup Nagar GPS Md Abu Taher 48% 

 

The Table 9 presents the Consultants Rating of the 17 teachers on important constructs of a 

classroom teaching situation. On certain constructs the teachers were above ¾ in the rating.  

However there were many constructs that the teachers were performing much below the 

average.  Particularly the formative evaluation was weak. Many of the teachers were not 

relating the lesson to previous lessons or to the studentôs life.  Many of the teachers were 

very poor on time management and also did not use teaching aide.   

Teachers need to critically reflect on their competencies to understand that their 

performance. 

Table 9: Average Ratings the 17 Teachers Got on a 4 Point Scale for Important 
Constructs in a Classroom Teaching Situation 

  Constructs Average Rating on a4 
Point-Scale 

1 Lesson Plan Was Available 2.88 

2 Learning Outcomes Were Listed 3.18 

3 Content Was Relevant 3.71 

4 Content Was Adequate 3.53 

5 Related Lesson to Previous Knowledge 2.65 

6 Related Lesson to  Childôs Experiences 2.41 

7 Instructional Methods Was Appropriate 2.35 

8 Classroom Arrangements Were Made 3.18 

9 Teacherôs Voice Was Heard 3.76 

10 Teacher Was Friendly And Welcoming 3.65 

11 Students Participated Actively   2.94 

12 Student Participation Was Created 2.88 

13 Class Management Was Satisfactory 3.29 

14 Formative Assessment Was Used 1.94 

15 Lesson Was More Child Centered 2.94 

16 Learning Outcomes Were Assessed 2.76 

17 Further Learning Was Directed 1.59 
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18 Closing of the Lesson Was Good 2.18 

19 Teacher Mannerisms Were Acceptable 3.18 

20 Time Management 0.94 

21 Other Observations If Any 0.94 

22 Teaching Aid 0.00 

23 Overall Judgment of the Lesson Was Good 2.88 

24 Special Remarks 0.00 

25 Constraints 0.00 

The Needs Based Sub-cluster Training is a useful approach and it works well only if the 

teachers critically examine their skills, strengths and weaknesses and the Head Teacherôs 

ability to motivate them for their overall professional development.   

NSBT Performance at Sub-Cluster Level 

AUEOsô Observation Visits to Fortnightly Meetings: 

AUEO is central to the successful implementation of NBST. AUEOs as the Cluster Officer 

are responsible for the implementation of NBST sub-cluster-wise.   

AUEOs role in NBST are: 

a) Academic Supervision of Schools and NBST Activities at School level and making a 

minimum of 10 School Visits every month; 

b) Monitor and Mentor Teachers and Head Teachers and oversee Fortnightly Meetings; 

c) Collect Training Needs from the Head Teachers 

d) Submit the Training Needs with a Summary Statement to the UEO for the UEOs to 

submit these to the URC Instructor; 

e) Attend the URC Needs Analysis Meetings; 

f) Participate in the URC preparation of the Resource Paper for NBST; 

g) Select Trainers for NBST in the Cluster; 

h) Participate in the URC Trainer Orientation Sessions for NBST and collect Resource 

papers; 

i) Together with the Trainer prepare the Training Material and Training Venue for 

NBST; 

j) Conduct NBST  at Sub-cluster 

k) Send a performance report to UEO at the completion of NBST 

 

During the 08months of Mentoring and Monitoring of NBST by the Consultants, the 

Consultants have met with 259 AUEOs.  In the Months of October and November the 

Consultants recorded their verbal reporting of their visits to schools to observe Fortnightly 

Meetings.  However, the Consultants felt the reporting is falls and since December the 

órecoded visitsô were taken.  

Those numbers are presented in Table 10 reports the number of AUEOs the Consultants 

interviewed and discussed and mentored from December 2016 to May 2017, and it is seen 

from Figure 11 that an AUEO used to make just one Visits to (0.8) in December to observe 

Fortnightly Meetings; and the number of visits AUEOs now make to observe Fortnightly 

Meeting due to the mentoring and Monitoring by the Consultants have increased three (3 = 

2.8) visits a month.  This is a significant and visible change in AUEOs support to NBST. 
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Table 10:  Average Number of Visits an AUEO Made to Observe Fortnightly Meetings 
at Schools from December to May 2017 

 

Figure 11: AVERAGE AUEOs ATTENDING FNM IN A MONTH 

 

However, in February the number of visits have dropped to 0.8 (One Visit).  This is the time 

the Consultants thinks the AUEO should have visited more schools as there was NBST in 

February 2017 as the Quarterly training started in March.  

However, the NBST Guidebook and the Manual also does not indicate how many visits 

AUEOs should make to observe Fortnightly Meetings.  This needs to be corrected. 

AUEO and the Submission of Training Needs: 

The Training Needs are to be sent by the Head Teachers to the AUEOs, not necessarily 

every month.  Only when the FNM has indicated the training needs those demands training 

the Head Teacher is expected to send them.  Therefore there is no one standard to measure 

the efficiency or the effectiveness of the supply of Training Needs to the URC.    

The philosophy here is that Head Teachers and teachers will have two meetings every 

month to discuss classroom issues, instructional issues and to help each other to resolve 

such issues at school level providing in-house empowerment of the teacher and Head 

Teacher leading a process of in-service Teacher Development Support at school level.   

Wherever, the Head Teacher and Teachers feel that there are issues and concerns as 

training needs then they send the training needs to the AUEO.  

MONTH DEC JAN FEB MAR APR MAY AVERGAE 

AVERAGE AUEOS 
ATTENDING FNM 

0.8 2.2 0.8 1.7 2.3 2.8 1.8 

NUMBER OF 
AUEOs 

40 34 35 30 30 30 259 






















































































































































































































































































































