Government of the Peoplebds Republ
Ministry of Primary and Mass Education

Directorate of Primary Education

Third Primary Education Development Program (PEDP 3)

Consulting Services for: Mhgnatod Mentoring of N
based Sub Cluster TramikxgPEDP 3(Contract No. P

Final Report (Revised)
December, 2017

_ E]EEV.'EE DEVTEC Nepal Pvt. Limited, Nepal
Submitted by

Fexts

Moching desi with bty

Environment, Agriculture and

DPC Group Development Technical Consultants Ltd. Development Services Ltd. (EADS)



The Team of Consultants

D

-

. Upali M. Sedere : Team Leader (International)

Mr. Syed Nazim Uddin  : Education Specialist

Mr. SK. Ali Afzal : Education Specialist
Ms. Nasima Khan : Education Specialist
Mr. Yousuf Ali : Education Specialist

Mr. Md. Abdul Hamid : Education Specialist



List of Abbreviations

ADPEO
AMO
AUEO
DD

DG
DPE
DPEO
FNM
HT
M&E
MOPME
NBST
PTI Super
PTI
TOT
UEO
URC

Assistant District Primary Education Officer
Assistant Monitoring Officer

Assistant Upazila Education Officer
Deputy Director

Director General

Directorate of Primary Education
District Primary Education Officer
Fortnightly Meetings

Head Teacher

Monitoring & Evaluation

Ministry of Primary and Mass Education
Needs Based Sub-cluster Training
Superintendent of the
Primary Teacher Training Institute

Training of Trainers

Upazila Education Officer

Upazila Resource Centre

Pr

mary

Teacher 6s

T



Table of Content

The Team Of CONSUITANTS ..o [
List Of ADDIreviations ... ii
RSy o) o U =2 VII
EXECULIVE SUMIMAIY ..ottt ettt e e e e e e e ettt e e e e e e eeeaeta e e e e e eeeeeeansnnaaaaeeneeennnes [
1N e T LU o} 4 o ¥ o 0SSR 1
The Background Of the ASSIGNMENT: ......iiiiiiiiiiiiiiiiii i 1
Scope Of the ASSIGNMENT: ..o e e e e e 2
Objective(s) of the Mentoring and Monitoring Assignment: .........ccccevvieeeriiiiiiiiee e, 2
Scope of Services, Tasks (Components) and Expected Deliverables ......................... 2
Detail Tasks Mentioned in the TOR: ... 2
Observations and Comments 0N TOR: ... 3
Approach and MethodOlOgY ......ooeeeeiiii e 4
Study of Background DOCUMENTS: ......ccoiiiiiiiiiiiiiiiiieeee e 4
Consultants WOrk SCheAUIES: .......uuiii e e e e e 4
Approval of the Field Visit Schedule of the Quarter: ........cccccceeei i, 4
Consultantsd Mentoring aledl . Mo.n.i.t.or.i.ng..at4
Sub-Cluster Level Observation 0f NBST: ......cooiiiiiiiiiiiiiieeeee e 5
URC Performance and NB ST : ... ... iiiiiiiiiiiiiiiiiiiiiiiiiinesaensnnesssenesnssnesnssnnsssnnsnsssennees 5
O] @ L= T o A1 23 6
PTISuper and the NB ST ... . bbb nennnees 6
DPEO @nd the NB ST ....uuiiiiiiiiiiiii e aasasassassssassssssssssssssssssssnssnsnsnnnnns 6
Divisional DD @nd NB ST : ...t e e e et s e e e e e e e e eaata e e e e e e e e eeneesnnnnns 6
Monthly and Quarterly REPOITING: ...ccii e e e e e e e e eaaanes 7
Comprehensive Field ViSitS Program ......ccccocc i e e 7
School Level Implementation 0f NSB T ..o 9
Analysis of VISible ChanQes ........ooooiiiiii it 9
Performance in October 2016 (AS BaSEliNe): ..........uuuiiiiimimiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieees 9
Teacher Observation Of LESSONS: .o e et e e e eaaenenes 10
Teaccher Completion of Self Reflection FOrmats: ............uuuuiiiiiiiimiiiiiiiiiiiiiiiiiiiiiiniiann. 14
Fortnightly Meetings (FNM) by the Head Teacher:...........cccccuiiiiiiiiiiiiiiiiiiiiiiis 15
School Level Reactions t0 FNM: ... 17
Visible Change on NBST School Level Performance........ccccooovviiiiiiiii e 18
Teachers Submission of Self-Reflection FOrmMS: ... 18
Head Teacher Observation Of LESSONS: .......uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiieiineeieneeneneeneeeneneeennnes 21
Fortnightly Meetings and the Identification of Training Needs: ..........cccocoeevvviiiiinnnnnn. 23
Qualitative Changes as Reported by the Consultants:........cccceeviiiiiiiee i, 25
Qualitative Change iN TEACKNEIS: .......uuuiiiiiiiiiiiiiiiiiii i ebneeneeene 25
Qualitative Changes in Head TeaCNErS: ............uuuiiiiiiiiiiiiiiiiiiiiiiiiii e 25
Quality Of TEACKING: ... e e e e e e e e e e e e r e eaaeas 25
NSBT Performance at SUb-Cluster LeVel ... 27
AUEOs 6 Observat i mightlYMestingss.....L..0.....F.0.r. Lo, 27
AUEO and the Submission of Training Needs: ..o 28
AUEOs Submission of Training Needs t0 UEOS: .............uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnnn. 29
AUEO OrganizZiNng NB ST ... eiiiiiiiiiiitiiietiiietiiiteeseaesaseeeseaeseeeeeeeeessseeeesseeseeeeeeasesessensesnnnnnes 29
TRAINTNG VBINMUES: ..ottt ettt 30
TrAINTNG EQUIPIMIENT Lottt 32
Training Material:. ... ... e e e et e e e e aaeenes 32
Use of White/Black BOard: .........oooiiiiiiiiiii e e e 32
Training Material DiSPIaY: . ..ceeee e e e e eeeaaeeeees 32

Quality of DeliVery Of TralnNinNg: ..o e e e e e e e e e e e e aaaa s 33

School



Visible Change in Achievement of Training OUtCOME: ..........oiiiiiiieeiiiiiieee e, 33

THE TraINEE At TUGES: .. .eeitiiiiiiiiiittitetieite et eee bbbt a ettt s e b e et e ee st s bsasssessssessnnnnnes 34
Issue of Quality of the Delivery of NBST at Sub-CluSter: ..........cccovvvvviiiii e, 40
Visible Increase in AUEOs Attendance of Needs Analysis Meetings: ..........cccccuvvnee 43
AUEOSs and Their Professional Qualifications: .............ccoevuiiiiiiiieiiiicceee e, 43
URGCS @nNd NB ST ..o 44
Training NeedsS Database: ..........uuuiiiiiiiiiiiiiiiiiiei bbb nennnnnne 44
Training Needs Submitted by Head Teachers and AUEOS: ............ccevvvviiiiieieieeeeeceinns 46
Training Needs, The RealistiC Perspective: .........oouiiiiii i, 50
Can some of the Training Needs covered adequately by the sub-cluster NBST?......... 50

Are There Any Bottom-up ARREIMAtIVES? ........ooeviiiiii e 50
URC Review Of Training NEEAS: .........uuuuiiiiiiiiiiiiiiiiiiii e 51
ReVIeWs are INfOrmal: ........ooooiii e e 51
Lack Of Clarity iN TOPICS: .eeeeeeiiieiiiiiieiiiieeeie ettt ettt e et e e e e e e e eeees 51
Topics Are More SUDJECES BASEU: .......ccooeeeeeeieeee e 51
URC Preparation 0f RESOUICE PAPEIS: ..ciiiiiiiiieiiiee e 51
Visible Improvement of URC PerformancCe:..........ccooieeeiiiiiiiiiiiii e 51

[ Tod Qo] =T 1 USSP 52
URC I nstructordés Vi s..t..t.0...NBST..Ve.nu.es....53

[ Tod Q] ] = = LU O 53
FUNd DiShUIrSEMENT ISSUES: ....oeeeiiiiei e e e e e e e e 53
URC, Trainers and Training Orientation: ............ciiiiiieeiiiieieis e 54
Constraints and Limitations for URCS: ... 54
URGC VACANE POSES: ...ttt ettt e e ettt e e e e et e e e e e e e e eeb e e e eeea s 54
BUAgetary CONSIIAINTS: ... ....ccciiiiiiiiiiie e e ee e e e e e et e e e e e e e e aa s s e e e e e e eernta e eeaeas 56

(I Tod Qo] I =1 ] o SRR 56
Consultants Mentoring 0f URC INStIUCTONS .. .coicciiiiiiiiiiie e 56
UEOSs, AUEOs and Monitoring Of NBST .....couuiiiiiiiieiiieees e 57
UEO Attending URC Needs AnalysSis MEetiNgS: ........uuuuuuuuummmimiiiiiiiiiiiiiniiiiiiiiiiinninninnnes 57
UEO Sending of the Training Needs t0 URCS: ...........cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieees 57
UEQOS ODSErVING Of NB ST ...ttt 57
The Visible Change of UEOS in the 3™ QUAIET:...........ccueeieieeieiee e eeee e 58
Vacant AUEO Positions a Serious Limitation on UEOs to Implement NBST: ............... 58
PTIS, URCS @nd NB ST ....cciiiiiiiiiiiice e 58
PTI and the Quality Improvement of the Resource Papers: .......c.ccccovvveeeeiieeiiiiiiinnnnnn. 59
Visible Change in the Submission of Resource Papers to PTI Super:...........cceeeeeeennn. 59
PTIs Review of Resource Papers and Technical Support to URCS ...........cccccuvvvinnnns 60
Why PTIS Failed t0 SUPPOIT: . ..o 60
Observation and Mentoring VisitS t0 NBST ... 60
PTI Monthly Meetings and Motivating URCS 0N NBST: .....cccooiiiiiiiiiiiiiiee e, 61
Consultants Mentoring AdVice tO PTI SUPEIS: .o 61
DPEOs® Monitor.i.ng..af. . . NBST ., 61
Visible Impact of Mentoring and Monitoring by the Consultants on DPEOs ............ 62
DPEOs Comments and Observations on NBST: .......ccooiiiiiiiiiiiieeeceeeee e 62
Divisional Deputy Director and NBST .......coooiiiiiiiiiiiii 64
DDs ComMmMENTS ON NB ST ..ottt e et e e eata e e e eaea s 64
Review of Needs Based Sub-Cluster Training GuidebooK...........cccccccvvviiiiiiiiiiiiiininnnn. 64
The ACAdEMIC PrOCESS: . ettt e e e e e e e ettt e e e e e eeaeenees 65
Mentoring Skills for Head TeaChEIS: ... 66
=T a1 o ] g To IS 1 66

Peer Mentoring SKIllS: ........oooi e 66



Self-Reflection BY TEACNEIS; .......u.iii i e 67

Weak Working Relationship between PTI and URC:..........ccccooiiiiiiiiiiiiiiiii e, 67
Lack of Academic Capacity at PTIS & URCS: .......ccoiiiiiiiiiiii e 68
Large Number of Vacant POSIS: .........couviiiiiiiiiiiiiiiiiiiieeeeeeeee ettt 68
Anomalies in Rates of Payments for Training: ... 68

VLo Y a1l Ko ] 1 o 0o === PSR 68
Weak Monitoring MeChaniSM: ........oooii i 68
Need Divisional Level Review of NBST by DDS: .......oovviiiiiiiieeiceeeiiin e 68
Lack of Targets for Officials to Monitor FNM: ..........coooviiiiii e, 68
SYStEMIC DEfICIENCIES: ... e 68
AUEOs Lacks Professional QUalifiCations: ...........cuuoviiiiiiiiiieiiiiieeeerieeeeeevee e eaaan 69
FUNd DiShUIrSEMENT ISSUES: ....coeiiiiiii e e e e e e e 69
Anomalies in Rates Of PAYMENLS; ........iiiii i e e e 69
Highly Centralized AdmiNISratioN:...........covviiiiiiiiiiiiiiiiiiiieeeeee e 69
Institutionalization of a Mentoring and Monitoring Mechanism ...........cccccccvvviiiiinnnnn. 69
Recommendations for the Short-term ... 70
Strengthening Of ACATEMIC PrOCESS: . .uuuiiii it 70
Additions to the NBST GUIAEDOOK: .........ccooeeiiiiiieee e, 70
Recommendation for AUEOSs to Enhance Quality of NBST:.........ccooeeiiiiiiiiiiiiiiieeeeee, 70
Recommendation for URCs to Enhance Support to NBST .......ccovvvvvvviiiiiiiiiiiininnnn. 71
Recommendations for PTI, URCs to Enhance NBST ... 71
Head Teacher Training Programs: .........ouiiiiiiiiiiiiiiiiiiiieiiieeeeeeee ettt 72
Future Recruitments to PTIs be Subject SpecialistS: ............coovvvviiiiiiiiiiiiiiiiiiiiiiiiiiieee 72
New Recruits to AUEO Post Need to be Professionally Qualified: ............cccccceeee. 72
Re-Training of AUEOs with no Professional Capacity: ..........cccccevuviiiiiiiieeecceiiiiicece e, 72
URCs and PTls to Offer Trainers Training to Selected NBST Trainers:.............ccc........ 72
Selection of NBST TraiNing VENUES: ........cuuuuiiiiieeeeeeeeeiee e e et e e e eaaaa e e e e 73
Strengthening of Monitoring of NBST: ... 73
Monthly ReVIEWS OF TraiNiNg: ......cevviiiiiiiiiiiiiiiiiiiieeee ettt 73
Recommendation for UEOs to Enhance Support to NBST .........ccovvviviiiiiiiiiiiiiiiiiiiieee, 74
Upazila Level Monthly ReView DY UEOS: ........cooviiiiiiiiiiiiiiiiiiieeeeeieeeeeeeeeeeeeeeeeeeeeeeeee e 75
Monthly Review of DPEOS to Include NBST: ..o 75
Recommendations for DPEO to ENhance NBST .........ccoovviiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeee 75
Analysis of NBST at URC Level and PTILeVel: ..., 75
Recommendations for Divisional DDs to Enhance NBST:.........cccovvvvviiiiiiiiiiiiiiiiieeeeee, 81
Monthly Review of Training by DiviSional DDS: ..........cccuviiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeee 81
Review of Training by the Director Training at DPE: ... 81
Deploy AUEOSs to Have Office in the CIUSEer:...........oovviiiiiiiiiiiiiiiiiiiiiieeeeee 81
Recommendations for the LONger-Term ... 82
Head Teachers Training on Reflective Methods of Teaching: .........cccooooeeiiiiiiiiiieenn . 82
Additional Assistant Super for URCs and NBST:........cooiiiiiiiiii e, 82
Establishing a Divisional Dir€CtOrate: ...........uuuuiiiiieeiiiiiiiee e 82
Re-structuring of Sub-cluster Training SYSteM .........oooiiiiiiii e 83
Regular NBST at a Higher Professional Level: ... 84
Teacher QUAlILY CilCleS: ... . 84
Teacher IN-SErVICE AQVISEIS .....cc.ceiiiieeeiiee st e e e e et a s s e e e e e e ea it s e e eaaeaennnes 84
POLICY BRIEF FOR IMPLEMENTING ABETTER SUBCLUCTER TRAINING .........ccuvviiiiiiiiiiiiiinns 89



E N =) S T TP PP UPPPPT 1
Consultants Field Visit Performance in the First Quarter on the DPE Approved Program

Consultants Field Visit Performance in the Second Quarter on the DPE Approved

[ 0o =1 PP PP 21
TABLE 1 A: January 2017-Actual Field Performance of Consultants against the
Approved Field Visit Program by the Training Division of the Directorate of Primary
B U CALION L. 22
TABLE 1 B: FEBRUARY 2017 - Actual Field Performance of Consultants against the
Approved Field Visit Program by the Training Division of the Directorate of Primary

B U CATION L. 28
Table 1: Consultants Field Visit Performance in the Third Quarter...........cccccoevveevvennns 34
Consultants Field Visit Performance in the Month of April 2017 ............cccvvviiiiiiiininnns 40

Consultants Field Visit Performance In The Month Of May 2017 ..........cccccvvvvvvennennn. 45

SCHOOL FORTNIGHTLY MEETING OBSERVATION FORMAT FOR AUEOS.................. 64

(Provide a brief Report on the following ASPEeCtS) ....ccovvviiiiiiiiiic e, 65

5. Interview Schedule for UEO..........cooviiiiiiiiiieeee e 78

List of Tables
Table 1: Months of October 2016 to May 2017 Summary Data of Filed Coverage and

(@] o1Y=TaVZ= o] o o ) I = VT 11 o SRR 8
Table 2: The Average Number of Lessons a Head Teachers Observed From October 2016
TO MAY 2017 ..o e eeeee e e e eeeeeeeens 13
Table 3: October 2016 to May 2017 the Rate of Submission of Self Reflection Formats by
the Teachers of the Schools Mentored and Monitored by the Consultants ....................... 15
Table 4: Impact of Consultants Mentoring and Monitoring of NBST on the Number of
Fortnightly Meetings at SChOOI ... e e 16

Table 5: The Names of School Visited in First Quarter and Revisited in May 2017 Number of
Teacher Reflection Forms Submitted to Head Teacher and Taken for Discussion at FNM in

the TWO QUAIELS ..evviiiiiiiie e tertiirier e e e e e e e e s s sniniee aeeesesssssesnererreaaeaaeanaans ... 18
Table 6: The Names of School Visited in First Quarter and Revisited in May 2017 Number of
Lessons Observed by the Head Teacher and In the Two Quarters.......ccccceeeeveecevvnnnnen. .21

Table 7: The Names of School Visited in First Quarter and Revisited in May 2017 Number of
Training Needs Identified at the Fortnightly Meeting in the 15t Quarter and the 3 Quarter of
ReVISIted 23 SCNOOIS ......cooiiiiiiiii it s eeere e 23
Table8: Consultants Rating of Teache.ur.0s..Cla&s
Table 9: Average Ratings the 17 Teachers Got on a 4 Point Scale for Important Constructs

in a Classroom Teaching SIUALION ........cooiiiiiiiiiiiiiiiiiis e eeeeeeeeaans 26
Table 10: Average Number of Visits an AUEO Made to Observe Fortnightly Meetings at

Schools from December t0 May 2017 ......covviieiiiiiiiciiiiies e eeeaaaes 28
Table 119 of HT Sent Training Needs to AUEQS.........cccciiiiiiiiies e, 29
Table 12: Consultants Rating of the Quality of the Observed Training Venues of the NBST in
Y o 2 30

Table 13: Consultants Rating of the NBST Venues in the Third Quarter (March-April 2017)
............................................................................................................................. 31

Ssroom


file:///G:/NBST/NBST/FINAL%20REPORT%20UP-DATED%20SEPT%2011,%202017_new%20Last%20Final.doc%23_Toc498178764

Table 14: Consultants Rating of NBST Training on the Effectiveness of Using Basic

Equipment on a four Point Scale in the 3" Quarter - (March - April 2017) .........cccevuene.n. 34
Table 15: Consultants Rating of the Quality of the Training Material Used at NBST in 3™
Quarter (March - April 2017) v e eeearr e 36
Table 16: Consultants Rating of the Utilization of White/Black Board by the Trainers in the 3™
Quarter (March = April 2017) ... vt eeeeeen———— 37
Table 17: Consultants Rating of NBST Training Displays at Training Venues in the 3™
Quarter (March -April 2017) ...t e reee e e e ——— 38
Table 18: Consultants Rating of the Quality of Delivery of NBST at the Venues in the 3™

(O LU T= g (= P UOORRURPPNt 39
Table 19: Quality of NBST Training Management in the 26 Venues in the 3" Quarter
Y=ol AN o 1 B2 0 ) P PEEPRRR .. 40
Table 20: Academic and Professional Qualifications of the AUEOSs Interviewed by the
Consultants in January & February 2017 .......ccccccoiiiiiiiiiiies et e e .43
Table 21: The Coverage of URC and URC coverage of AUEOSs, Sub-Clusters and Schools
Mentored and Monitored by the Consultants ..o e 44
Table 22: URC with a Database of Training Needs............cccccvviiiis iiiveeeeeeee e, 45
Table 23: Topics for Training Submitted to URCs by Schools and AUEOs....................... 46

Tabl e 24: URCO6s Submission of NBST...Re.s.oou5lc e

Pape

Tabl e 25:;: URC I nstructorodés Visits t.o..NBS5B Venues

Table 26: Number of Vacant Post at URCs Reported by the Affiliated PTls.........cc........... 55
Table 27: Rate of URCO6s SubmissiommfronfOctBbers our c e
2016 10 MAY 2017 ....uiiiiiiieiiiieiiiieeiiis eeeteee e e teaneeeaaree e ... 59

Table 28: DPEOs Visits to Observe NBST Activities in the 3rd Quarter and the Visits

Recorded at Revisited 14 DIStHCIS ...ccivveciiiiiiiciiiiiiiiies e ecerrrrees eevraenene 63

Table 29: Proposed Implementation Plan for Institutionalization of the Monitoring of Needs-

Based Sub-ClUuSter TraiNiNg.........ccooiiiiiiiiiiiiiiiies e screes cerrrrrr——— e aaae s 76

Table 30: Implementation and Monitoring Framework for Needs-Based Sub-cluster Training

fOr INSHEULIONANIZALION ....vvvveiiiiicc s e eeeeeerr e e e e 86

List of Figures

Figure 1: School Level NBST Performance in October 2016 In 26 SChOOIS ............cvvvvvvivveininiiininnnnn. 10
Figure 2: Frequency of Fortnightly Meetings And Head Teacher Observing Lessons Taken Place In
October, November ANd DECEMDETN 2016.......c.cociiieueiieieeeeeeeeeee e e e et e e e e e e e e s e e e e e e eesbaaeaeaeseees 11
Figure 3: Average Number of Lessons Observed by HT in October, November and December in 1st
(O U= 4 (= PP PRUPPPPPIN 12
Figure 4: October 2016 to May 2017 Average Number of Lessons Observed by Head Teacher...... 13
Figure 5: Percentage (%) of Teachers Filled Self Reflection Formats in October, November and
(DT ot=T 0] o 1] g 0 OO P PPPT PR OUPUPPPPPR 14
Figure 6: October 2016 to May 2017 Self Reflection Checklist (SRF) Completion Rate % ................... 15
Figure 7: Progress Made in the Fortnightly Meetings at Schools from October 2016 to May 2017 ...17
Figure 8: Number of Teacher Reflection Forms Discussed at FNM at the 24 GPS Revisited in 1st

L@ U=y (T =Yg To B T o @ TU - Ty (=T S 20
Figure 9: Number of Lessons Observed by HT of the 23 GPS Revisited in 1st Quarter and 3rd Quarter
............................................................................................................................................................ 22
Figure 10: Number of Training Needs Identified at FNM of the 23 GPS Reuvisited in the 1st Quarter and
G (o [ T - Ut (-1 S SP 24
Figure 11: AVERAGE AUEOs ATTENDING FNM IN A MONTH ...cooiiiiiiiiiiiie e 28
Figure 12: Head Teachers Sending of Training Needs to AUEOs October 2016 - May 2017 ........... 29

Figure 13: Standing Of The NBST Training Quality Against The Average And The Maximum Expected
LT 0] 1= Lo = PP 33

F


file:///G:/user/Desktop/Draft%20Final%20NBST/Edited_Draft%20Final%20Report%20of%20Consulting%20Services%20JUNE%208%202017.docx%23_Toc484860411

Figure 14: Quality of Delivery of NBST of 22 Venues in April on Degree of Trainee ParticipationFigure

15: The Degree of Participation of Trainees in the 22 NBST Venues in April 2017 .........cccoceveeeeenns 41
Figure 16: Activities and Group-work Quality of NBST Training at 22 Venues in April 2017 ............. 41
Figure 17: Clarity of Presentations of Delivery of NBST in the 22 Venues in April 2017................... 41
Figure 18: Quality of Questioning and Answering at Delivery of NBST Training in 22 Venues in April
12 0 PP PP PP RS 42

Figure 19: Quality of Training Management at the 22 NBST Venues in April 2017 Figure 20 : Quality
of Delivery of Training at 22 NBST Venues on of April 2017 Emphasis on Expected Learning Outcome

Figure 21: Overall Judgment on Quality Of NBST Delivery at 22 Venues In April 2017 .................... 42
Figure 22: AUEOs Attending Training Needs Analysis Meeting at URC ...........ccccceeeeeiiiiiiieenee e, 43
Figure 23: Number and % of URCs with a Database of Training Needs for Analysis..............c........ 45
Figure 24: Percentage of URC Submission of Resource Papers to PTl - One Time, Late and Not
10 0103111 (=T PP PSPPSR 52
Figure 25: Per Quarter URC Instructor's Visit to NBST VENUES ........ccoiiiiiiiiiiiieiiiiee e 53
Figure 26: Vacant Posts at URC Over the 1st, 2nd and 3rd Quarters...........c.ccocoeviiiiicninc e, 55
Figure 27 : Percentage of URCs Submitted Research Papers and Training Plans on Time to PTIs in
the THIre@ QUAITEIS ....ccc ettt 60
Annexes:

Annex 1 : Consultants Performance on the Approved Quarterly Field Visit Program ........... 2
Annex 2: Review of NBST Guidebook and Suggested Changes by the Consultants ......... 51
Annex 3 Proposed Questionnaires for the Observation of NBST Activities: ...................... 61
Annex 4 Questionnaires Used in the by the56 Consultants for Monitoring and Mentoring .. 67
ANNEX 5 TOR it e eeaees eeeeeeeeeee e, erreeen 86



Executive Summary

Consulting Services for Monitoring and Mentoring of Need-based Sub Cluster Training
program of the Directorate of Primary Education was commissioned in September 2016 and
the team of 06 consultants was deployed to the field in October 2016. Since October 2016 to
the end of May 2017, as per the Terms of Reference the Consultants have covered the
specified 31 Districts. The consultants spent full three weeks of the month in the field for the
last 08 months and have covered 263 Upazilas, 220 URCs and 33 PTIs. The consultants
observed 270 Fortnightly meetings, 81 Need-Based Sub-Cluster Trainings. Also, have
interviewed 335 Head Teachers, over 475 AUEOs and 2,565 teachers who participated in the
Fortnightly meetings and the sub-cluster trainings.

The consultants reviewed the TED Plan, TED Action Plan, JICA pilot phase monitoring
reports, Needs Based Sub-cluster Training Guidebook and Manual, MTR Reports of PEDP-
Ill, the Formats etc. and developed instruments to be employed in the field for collection and
recording of information and observations.

Consultant spent one full-day at the schools to observe lessons, discuss with teachers and
mentor teachers as individuals and groups, observed the fortnightly meeting and had
interviews and discussion with the Head Teachers. Consultant spent the full-day at the
Need Based Sub-Cluster Training, observed, discussed, provided inputs, examined the
resource papers, training material and assessed the quality of training. Consultants
interviewed the trainer and the AUEO at the training venue and also interviewed some
trainees to find further judgments. Consultants spend another full-day at URC examining
the NBST related activities, how many training needs are received, how the URC analyzed
the needs, who and who participated in the analysis, and selection of topics, how the
resource papers were developed, when the training plans and resource papers were
submitted to PTI for approval, how many observation visits were done, what observations
and comments of the URC instructor and staff etc. Consultants interviewed the UEOs and
often the AUEOs who were present at UEOs office separately. Recorded information
verified by records. Consultants visited the PTI and DPEOs and interviewed the Super and
DPEO. On the availability of the Divisional DD the consultants also met with the Deputy
Director of the division and interviewed.

Month of October is taken in this analysis as the base month for comparisons. Data collected
continuously, and monthly data were processed, and a Non-mandatory Monthly Reports
were produced and submitted to the Training Directorate. During the 08 month period as per
contract deliverables an Inception Report was submitted, and three Quarterly Reports
were submitted respectively in December 2016, February and May in 2017 also the Draft
Final Report was submitted. The Draft Final Report was presentated in the Quality Working
Group (QWG) Meeting and was updated according to the comments of QWG members.

This Final Report presents the overall findings and the limitations and achievements due to
the Technical Consultancy Service field to Mentor and Monitor the Needs based Sub-cluster
Training in the named 30 Districts, however, the Consultants covered 31 districts during the
period.

Visible Changes Due to Mentoring & Monitoring Technical Services:

A visible positive change has been achieved at the school level particularly of the
expected NBST activities: The Teacher Completion of the Self Reflection Formats; Head
Teacher Observation of Lessons of teachers; Fortnightly Meetings in ldentifying Training
Needs and submitting them to AUEOSs. These visible positive changes were confirmed by
comparing the re-visited schools in the 1%t quarter and the 3™ quarter as well.

A visible positive change in the Need Based Sub-Cluster Training is also seen in the
analysis of information when compared with the Data collected in October 2016 and May
2017. These positive gains are gradually achieved over the 08 months of mentoring and
monitoring interventions by the consultants.



URC management of NBST also recorded visible positive developments. Consultants
mentored and guided the URC in all aspects of NBST related activities and resulting that
many URC now got a computerized database, keep records, conducts needs analysis
meetings on time, meetings are well attended by the AUEOs and UEOs; Resource Papers
are submitted to the PTIs on time and NBST observation visits have increased. However,
URC:s seriously suffer from lack of staff, lack of funds and facilities.

PTI Supers support to URCs is important to the successful implementation of NBST. In
October 2016, the relationship of URC and PTI on NBST was so weak and only a few URCs
have submitted the training Plans and Resource Papers to PTI super for approval. By May,
this has recorded a visible positive change recording 96% of URCs submitting papers
on time. The PTI supers are also mobilized for observation visits. However, the PTI
Assistant Super except in two PTIs in all other 30 PTIs have not observed any NBST training
activities.

The UEOs had been the least involved officers in October 2016. The monitoring and

mentoring them too were found to be difficult. However, the DPEOs were visited by the

Consultants at least three times and the interventions with the DPEOs have brought visible
changes in the DPEO6s mobilization of UEOs, AUEC
by May 2017 demonstrate a visible positive change at all officers in monitoring of

NBST.

Strengthening of the Monitoring and Mentoring:

Strengthening of the Monitoring and Mentoring of the Needs based Sub-Cluster Training is
addressed here in the last section of the Report and recommendations are made.

The recommendations for the Short-term to be introduced to strengthen the Academic
Process and the Monitoring Process are made and following that Recommendations for
longer term to adapt structural changes in the institutions and the M&E system of DPE.

Short Term Recommendations to Strengthen the Routine NBST Activities:
A. It is recommended that the NBST Guidebook includes

a) Teacher must submit the Completed Reflection Format twice every year, suggest
on March 15th and September 15th every year,

b) Training Directorate may decide to change the fortnightly meeting to a monthly
meeting because rarely a school have had fortnightly meetings, they had only one
monthly meeting. However, if Head Teachers are trained in mentoring the fortnightly
meetings for professional enhancement of the teachers would be a worthy to retain;

c) Head Teacher must observe a minimum of 05 Lessons in a fortnight as material for
the discussion of teacher competencies and the assessment of training needs,

d) AUEOs must observe 02 Fortnightly meetings a month and spend a minimum of
04hrs in school providing mentoring and monitoring to teachers and Head Teachers,

e) AUEOs must be relocated to have their office in the cluster and provide direct
services to schools than spending time for traveling from the UEQOs office,

f) URC must create a data base using excel of access and competencies based
codes; and use technology in the analysis

B. It is recommended that the large number of vacant posts of at URCs and AUEOs is filled
with no delays;

C. AUEO recruitment qualification is reverted to earlier practice of having a minimum of a
B.Ed. degree with experience in primary school teaching;

D. In future Instructors recruited to PTIs must be subject specialists;



E. As Head Teacher is the key actor in mentoring and monitoring of professional
development of teachers NBST must include Quarterly Cluster level hands-on-training for the
Head Teachers coupled with Teacher competency development and identified training needs
by the teachers;

F. Academic knowledge not necessarily transfer to skills.  Teachers need skills.
Demonstrations, hand on experience, work sessions, etc. enhances skills. URC need to
design NBST for the teachers to get such experience

G. URC need to prepare advance training plans based on the training needs analysis and
seek approval of resource papers without waiting for the last minute

H. UEOs, PTI Supers, DPEOs, DDs (Divisional) should have the monthly review meetings
regularly and pay emphasis to examine NBST activities and mobilize the sub-ordinate
officers to monitor the program

I. DD of the Directorate of Training at DPE needs to have regular quarterly follow up with the
Divisional DDs and DPEOs on NBST and take necessary steps to avoid delays and query
the failures of some of the field officers.

Recommendations for the Longer Term:

It is observed that the teachers are already exhausted in the identification of training needs.
Over 12,000 schools have sent only 140 training needs and those can be easily clustered to
101 12 general topics. Therefore the NBST expecting the training needs flow from school to
URCs may become rather obsolete in a year or two, not having its expected feed of training
needs. Therefore, DPE may need to think beyond the expected NBST strategy:

The following recommendations are to be adapted in the longer term for efficiency gains in
NBST:

A. An Assistant PTI Super Post (Extension Training) is created in all PTIs with the vested
responsibility of mentoring, monitoring supporting URCs, NBST at all levels;

B. Establish a Divisional Directorates headed by a Director with two wings headed by
Deputy Directors: DD for Training, Monitoring & Evaluation; and DD for Operation for
Resource Utilization. The Divisional Director will review all programs monthly with
DPEOs, UEOs on administrative aspects and their M&E functions. The Divisional
Director will also review progress of all Training programs with the PTI Supers, Assistant
Supers and URC Instructors and provide necessary directions;

C. To introduce In-service Advisers for subjects and NBST to be re-structured at cluster
level to address the Training Needs identified at school level by the subject specialists
who are qualified and experienced serving as In-service Advisers. It will strengthen the
NBST program as the present NBST program lacks depth and not addressing the subject
specific training needs of the teachers;

D. Thelnnservice advisers also can run fAQual:.

AThinking Teachers6é6 and to enable them to

the primary curriculum, textbooks, competencies, child centered instructional methods,
etc.

E. Prepare a Series of Resource Books for Teachers and Trainers to use. The training
needs are already identified, these needs can be better addressed by a group of experts
preparing good resource books for the teachers and trainers.

NB. The Bangla version of this Executive Sammary has been included bellow
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Introduction

The Background of the Assignment:

The Revised Terms of Reference (TOR) for this consulting services was commissioned in
September 2016 and to be completed by end June 2017. The field work went on from
October 2016 to end May 2017.

The contract assigned the mentoring and monitoring of the Need Based Sub-Cluster
Training in selected 31 districts to the team of Consultants.

The TOR stated that the main objective of PEDP-3 is to ensure the quality of primary
education for all children of Bangladesh through a holistic, life-long process of continuous
professional development of teachers. Improving primary education based in the schools
and classrooms utilizing reflective and constructivist teaching and learning enhancing
professional teacher standards and student competencies leading to active, child-friendly
classrooms which is deeply embedded in the local communities. Based on this vision an
initial Diploma in Primary Education (DPED) and Continuous Professional Development
(CPD) training courses were developed. Many initiatives were planned and implemented by
DPE under PEDP-3 where decentralized and Need-based Sub cluster Training (NBST) is
one of the important components

Under PEDP-3 all the trainings designed by DPE were reassessed and evaluated in a study
inthenameofi Teachers Devel opment(TEPIPan) and $heaséegdy
that the leaflet based Sub-cluster training does not always focus actual classroom practice;

some of the Leaflets used for training are designed based on trainer centered approach and

do not truly refl ect .Theraiglittle sopéfor meammglidiacussionn e e d s
during the session among the teachers of the issues related to classroom deliberations,

most of the deliberations where lecture-based Learning outcomes of the training was

unclear; the training division could at best monitor the output and not the outcome. The SCT

emerges as a bottom up process built entirely on identified needs of an individual teacher

and hence be planned locally by a joint management of the HT, UEO & URC. The training

process should be participatory and strictly follow Adult Learning (AL) principles (Andragogy)

which is a brain mapping or constructivist exercise linked to prior experience as described in

DPED course. SCT should be entirely a locally managed training and Training Division of

DPE is entrusted with the responsibility of monitoring this training.

Keeping the above modality in mind the Training Division of DPE redesigned SCT as Need-

based Sub cluster Training (NBST). A bottom up and decentralized approach adopted to

identify training needs of individual teacher in a fortnightly meeting chaired by Head Teacher

and attended by all teachers of a school being linked with Academic Supervision, Monitoring

and Mentoring and Teacher Support Networking (TSN) concepts and processes.

The Need based Sub cluster training is planned and designed by locally assessed
teacherd6s training needs through <collaborative
Officers (UEQO), Assistant Upazila Education Officers and selected Head Teachers. The sub-

cluster training is organized for a whole day and is attended by 25 -30 teachers from 5-6

nearby schools under one Sub-cluster.

Initially the decentralized need-based Sub-cluster Training under PEDP-3 has been
implemented in 07 Upazilas as a pilot program (2012-2013) led by the URC officials with the
active support of UEOs, AUEOs, Head Teachers, advanced teachers and PTI Supers. A
team of 03 monitors and mentors were deployed and they provided academic support to
above mentioned implementers. The Monitor and Mentor Team were constituted by retired
personnel and they had long experiences under DPE/ field level training design,
management and implementation. This model of Monitoring and Mentoring proved effective
in the implementation of this innovative program.
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Scope of the Assignment:

The TOR is presented here in detail for the understanding of the scope of work as presented
in there.

Objective(s) of the Mentoring and Monitoring Assignment:

As part of the Teacher Education Development (TED) Plan, the Need-based Sub-cluster
Training is replicated nationwide in phases all replacing the old Sub-cluster Training. During
this replication period, consulting services for mentoring and monitoring is hired by the DPE
to ensure the quality of implementation of the program. Because this type of new,
decentralized and bottom up academic program needs support through supervision,
mentoring and networking to make the local level implementers confident to work. The
consultants will examine and assess the implementation of Need-based Sub cluster training
of Monitoring and Mentoring activities for further strengthening.

Scope of Services, Tasks (Components) and Expected Deliverables

Given the situations above DPE has engaged the Firm to accomplish the scope of work as

follows:

1 Supporting the field officers and head teachers in implementing Need-based Sub Cluster
Training in 30 districts through monitoring and mentoring their activities.

1 Acquaint the field officers and head teachers with the new training modalities as a cadre
of facilitators to scale up.

1 Reviewing the current modality of Need-based Sub-Cluster Training and all the existing
manuals and guidelines and making recommendations to further improve them, and

T Developing a future wor k p lineorder fodnstitutioalize theo st PETL
new training modality firmly.

Detail Tasks Mentioned in the TOR:

9 Team will study TED Plan, DPP and all relevant documents on Need-based Sub cluster
Training concept papers, resource books, manuals, training plan, reports etc.

9 Provide support to URC- based teachers training need analysis meeting,

9 Provide support to URC-based training material development activities including printing
of manuals and materials,

1 Observe and supervise the need-based sub-cluster training in the schools in the
respective Upazila.

1 Provide advice, guidance and support to the local trainers and supervisors to hold the
workshop and ensure the quality of training as per concept and design.

1 Work as a training resource person (TRP) and ensured that the training is implemented
according to the concept and processes.

1 Monitor and mentor the Need-based sub-cluster training and sent quarterly report to The
Director, Training Division through Team leader.

1 The Monitoring and Mentoring Team will perfectly observe that the new Need-based
Sub-cluster bringing visible changes from old Sub-cluster Training modality. The Team
also evaluate the changes happening in the field level monitoring and supervision culture
in order to practices the process of decentralization and capacity development of HTs
and officers (training need identification, content development, organizing training and
facilitating sessions) at local level,

1 The Team will observe that the Need based Sub Cluster Training program widely
accepted by the AUEOSs, Head Teachers and Teachers at schools has been empowered
by identification of their own training needs and make themselves confident as playing
the role of trainers.

1 The Team will observe that, through the content development & session design
activities the field officers (AUEOs, URC instructors) help themselves evolving as local
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level expert in material development process.

1 The team must observe that a sort of ownership among the key players of the activities
already been seen in this process that would be a vital element of continuous
professional development of teachers, supervisors and trainers in the local level. It would
be observed by the team members.

9 The team will observe that Need-based Sub cluster Training is really an inevitable and
effective decentralized and bottom up Teacher development mechanism in Bangladesh.

9 Field visit: A comprehensive  work plan will be developed by the consultants and
approved by the Director of Training. As per plan the consultants will visit field in every
month. They will stay at District HQ/ Upazila HQ and visit Primary Educational Offices
and Schools .They will conduct interview, Focus Group Discussion (FGD, and Observe
Academic Supervision with Feedback session, Fortnightly Meeting of HTs with need
assessment process, Material Development workshop in URCs using relevant formats of
monitoring and mentoring. The consultants have to visit all Upazilas in his /her assigned
locations and time.

9 The consultants will identify, describe and explain to HTs, Teachers, URC, Upazila and
District level officials-(PTI Supers):

1 Context and Objectives of Need-based Sub-cluster training,

1 The process of need-based sub-cluster training,

1 The importance and instruction for arrangement of fortnightly meeting at school,
1

The use of Teacher-Competencies and standards in academic supervision and
use of observation checklist and self-reflection formats.

T The Consultants wil!/ understand t he
determine the topic of sub-cluster training,

1 Observe, conduct and assess the need-based sub-cluster training program.
1 Write the report as per contract and as per necessity.

Observations and Comments on TOR:

The original TOR was designed and developed for a team of Consultants to be mobilized for
a two year period from year 2015 to accomplish the above scope of work. However, the
consultants were hired in September 2016 and mobilized in October 2016 for a period 08
months and by that time the Needs based Sub-Cluster Training model was nationwide
implemented.

1 All necessary Manuals and Guidebooks were prepared and printed;

1 A 2 day Orientation for all Officials of primary education and Head Teachers have
been completed;

1 URCs were mobilized and oriented for the needs based sub-cluster training, and

1 Funds had been disbursed for training activities over the last few years as per the
implantation schedule adapted by the DPE to implement NBST in stages, expanding
from the 07 District Pilot program.

The Consultants were to mentor and monitor the running NBST program. Thereby the
scope of work or the tasked specified in the TOR were implemented in the changed context
to improve the implementation, motivate teachers, Head Teachers and all officials, provide
feedback on training organization, material and methods of fortnightly meetings, NBST
activities, URC analysis of training needs, orientation of trainers and preparation of
resource paper et c . Consultantsd interventions

Divisional Deputy Directors were more to increase their level of commitment to monitor the

NBST activities and support the process with more supervision.
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Approach and Methodology

Study of Background Documents:

The Consultants studies the Teacher Education Development Plan (TED Plan), the DPP,
the JICA NSCT Monitoring Reports of 2013 and 2014, NBST Guidebook for Teachers,
AUEOSs, URCs and PTls; NBST Manual for Field Officials; and all other relevant documents
as PEDP-III Mid-term Evaluations etc. on Need-based Sub cluster Training concept papers,
resource books, manuals, and the training plan.

Consultants Work Schedules:

The Team of 05 National Consultants was mobilized for filed activities in the first three
weeks of every month. The 4™ week the national consultants met with the Team Leader in
Dhaka and reviewed the progress achieved, discussed issues and concerns, prepared each

one monthly briefing report, and planed and
arrangements. The International Consultant had an intermittent assignment throughout
period of the assignment.

Approval of the Field Visit Schedule of the Quarter:

A Filed Visit program for the Quarter is developed by the Consultants before visits and seek
approval of the Director (Training), DPE. The Approved program by the Director (Training),
DPE for the Quarter is followed and those Districts, Upazilas, URCs, Clusters and Sub-
clusters and Schools are visited by the Consultants.

A

mo

Consultantsd Mentoring and Monitoring at School

The Consultants spend one whole school day at the Schools. At school level attention is
paid to observe, interact, mentor and feedback to teachers and Head Teacher.

1. Observation of Lessons i Depending on the circumstances one two lessons to be
observed;

9 Individually and /or group discussion with teachers to furthering of their
understanding of NBST activities, its advantages for self-development of teacher
competencies;

1 Examine the Self-Reflection Checklists/Formats and provide feedback and
educate the teachers how to reflect on their teaching skills and expected teacher
competencies, etc.;

1 Interaction and mentoring of the Head Teacher on:

1 Observation of Lessons. Consultants make the Head Teacher understand more
on the importance of observing classroom practices of teachers and how to relate
the observation findingswit h t e a ¢ hdflactios formats| f

1 Record keeping on NBST;

1 How to conduct the Fortnightly Meeting (FNM) effectively and how to keep
minutes of the meetings and how to compile the Training Needs for submission to
AUEOSs; and

1 How Head Teacher should provide the in-house teacher development support to
teachers.

Consultants also used data collecting formats to record school level information for analysis.

The Consultants observe classes in progress, discuss with teachers and mentor them
individually and in groups as may suit, educate the teachers how to reflect on their teaching
and competencies; encourage them to participate in the fortnightly meetings and discussion
meetings at schools with interest. Consultant also observe the Fortnightly meeting, interact
with the Head Teacher and the teachers, and provide support to do the Fortnightly meeting
with more participation. Head teachers are provided support on observation of lessons,
using those observations to make the fortnightly meeting better and to find training needs,
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educate how to keep records and minutes of the fortnightly meetings and sending of the
training needs to AUEOSs etc.

Sub-Cluster Level Observation of NBST:

Assistant Education Officer (AUEO) provides the academic supervision to the sub-cluster of
around 5- 6 schools. The Need-based Sub-cluster Training is offered once a quarter in the
sub-cluster. AUEO and a selected Trainer from among the Head Teachers and Teachers
provide the training.

Consultants followed two important approaches of strengthening of NBST process.

1. Consultants observe the NBST the whole day at the training venue.
1 The Consultants observe NBST at the training venue and assess many important
aspects of the quality of training;
9 Discuss the training observations with the AUEO and the Trainer;
1 Examines the quality of the Resource Paper and the training material;
9 Discus with the trainees how well they achieved the expected outcomes of the
training,
1 Provide the most important feedback and mentoring of the trainer and the AUEO.
2. The Consultants also meet separately with the AUEOS, as a trainer as well as the
AUEOs often in a growponastulttllewnt JEWG s cafsfsi c eni t
how they ensure FNM at school level, how the training needs are collected from
school and how AUEOs manages the school submitted training needs to get to the
URC for analysis; and the role the AUEO plays in the total process of NBST.

Consultant also used formats developed by the team in the assessment of the training and
recording of information from the AUEOSs.

URC Performance and NBST:

The Consultants also spend day at URC to observe, examine, discuss and record URC
performance in NBST and providing feedback and mentoring of URC Instructor. The
Consultants particularly interacted on the following items:

a. Number of Lists of Training Needs URC received, monthly;

b. How the Needs were sent to URC

c. Management of Training Needs sent to URCs i Record keeping; Database, How
these are treated

d. Needs Analysis Meetings Related Data i When were the meetings held, How
regular, Who Attended; How the Topics were selected; etc.

e. Development of the NBST Training Resource Papers i Who and who patrticipated,
What assistance was taken;

f. Quality of the Resource Papers 1T Adequacy, Depth, Relevance, Structure, Topics
and Time Requirements, etc.

g. Orientation Training to the Trainers of NBST; How was it done? Training Material and
Resource Papers etc.

h. Observation Visits to NBST, frequency, Mentoring, and comments;

i. Limitations of URC in implementing NBST

Consultants also used formats developed by the team in the assessment of the training and
recording of information from the URCs.
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UEOs and NBST:
The Monitoring of NBST largely rests with the UEOs as the AUEOs who implements NBST
are under the direct supervision of the UEOs. All AUEOSs are staff of the UEOSs office.

1 UEOs are expected to make visits to observe NBST related activities in the field at
NBST venues, Schools FNM to monitor to ensure it is being implemented as expected
by the AUEOs and the Head Teachers. The Consultants interact with the UEOSs,
verifies their records of visits to NBST venues and schools;

1 UEOs are expected to mobilize the AUEOs to implement teacher development plans,
quality education and NBST is fundamental to interventions with a new ideology of
empowering teachers to identify their training needs and convey their needs through
the AUEOSs to URCs. Thereby the consultants

o Examine the AUEOs sending of Training Needs to the UEO to ratify and forward
to URC for the selection of topics of NBST training;

0 UEO is to attend the URC Training Needs Analysis meeting and ensure all
AUEOs attend the meeting;

o UEO is expected to report to DPEO of
monthly meeting;

Consultants look into these aspects and also have had the necessary format to collect
information from the UEOs.

PTI Super and the NBST:

PTI is overseeing the URCs and also NBST expects several specific interventions to ensure
quality of NBST activities through the PTI Super. The Consultants look into these for
mentoring and monitoring of NBST.

1 PTI Super has a monthly meeting with URC Instructors and it is expected the PTI
Super will pay importance to NBST activities at the Monthly Meetings;

1 PTl is to approve the URC prepared Resource Paper for NBST and URC to submit
the paper giving sufficient time for approval;

1 PTI Super is to make observation visits to NBST venues;

1 PTI Super is to mobilize the Assistant Super to observe NBST activities.

Consultants looked into these aspects in collecting information and mentoring and
monitoring of NBST.

DPEO and the NBST

DPEO has the most important role to play in the mobilization and monitoring of all district
level officials, the UEOs, AUEOSs, Head Teachers and reporting to the Divisional DD and the
Head Quarters of DPE.

1 DPEO has the monthly meeting of all district officials and he could use this meeting
to monitor NBST , also to mobilize his/her subordinate staff (ADPEO and AMO) and
filed staff;

1 DPEO has the authority to get the NBST Monthly reports from UEOS;

1 DPEO is to make observation visits to NBST for monitoring.

The Consultants examined these responsibilities and collected information from the
DPEOs.

Divisional DD and NBST:
The Divisional Deputy Director is the Head of Primary Education in the Division and has the
authority mobilize all primary education sector officials in the Division also has the

Page | 6

t

he



responsibility of reporting to the Headquarters on primary education sector. The NBST also
expects the DD (Division) to make monitoring visits.

The Consultants interacted with the DD (Division) and also collected monitoring related
information.

Monthly and Quarterly Reporting:
Consultants did the expected Monitor and Mentor of the Need-based sub-cluster training and
sent Monthly and Quarterly Report to The Director, Training Division through Team Leader.

As per TOR and the Agreements reached between the Consulting firm and the Directorate of
Primary Education the Consultants are to provide three Quarterly Reports.

Although there was no mandatory requirement to provide Monthly Reports, the Consultants
also agreed to provide a Monthly Report to the Director Training.

Accordingly the following Reports have been submitted:

Monthly Report (Non-Mandatory) Mandatory Deliverables-Quarterly Reports
October 2016 First Quarterly Report in December 2016
November 2016

January 2017 Second Quarterly Report in February 2017
March 2017

April 2017 Third Quarterly Report in May 2017

05 Monthly Reports 03 Quarterly Reports

The above Monthly Reports and Quarterly Reports are available with the Directorate of
Training. The Monthly and Quarterly Reports were mostly Status Reports that provided the
following:
1 The Consultants Field Performance on the DPE approved field visit program for
mentoring and monitoring of the Needs Based Sub-Cluster Training program;
1 Reporting on the actual status of the NBST activities at School Level,
Cluster/Sub-cluster level, URCs, at Upazila Level both of URC and UEOs, the
District level both with PTI and DPEO;
1 Reporting to the Director Training of the set-backs, issues and concerns raised
by the officials at all levels for necessary actions.

The Quarterly Reports were officially discussed at the Training Directorate with the
Consultants and where necessary clarifications were also made.

Comprehensive Field Visits Program

Quarterly comprehensive work plan was developed by the consultants and approved by the
Director (Training), DPE. As per plan the consultants visited the field in every month. The
Consultants stayed at District HQ/ Upazila HQ and visit Primary Educational Offices, PTlIs,
UEOs, URCs, AUEOSs and Schools.

The Annex 1 provides the Comprehensive Quarterly Filed Visits Program of the
Consultants. Consultantséperformance on the approved Field Visit Program is presented in
the Annex with names of schools, Clusters, Upazilas, URCs, PTIs, and DPEOs.

Table 1 presents the Summary Statistics of the Field Level Coverage of Districts,
Upazilas, Officials and Schools Covered by the Consultants from October 2016 to May 2017.
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Table 1: Months of October 2016 to May 2017 Summary Data of Filed Coverage and Observation of Training

UNITS 2016 2017 TOTAL
Oct Nov Dec Jan Feb Mar Apr May

Number Of Districts Visited 15 15 15 15 16 15 13 16 31
Number Of Upazilas Visited 30 30 33 42 42 30 26 30 263
Number of Schools Visited 26 40 40 26 42 44 32 41 201
Number Of Sub-Cluster Trainings Visited 20 1 11 23 0 6 20 0 81
Number Of URCs Visited 25 29 28 29 26 30 24 29 220
Number Of PTIs Visited 13 17 12 16 13 16 13 14 114
Number Of Fortnight Meetings Observed 18 33 39 27 46 44 26 37 270
Number Of Head Teachers Interviewed 23 39 39 31 47 48 67 41 335
Number Of Teachers Attended FNM 187 354 343 247 450 394 225 365 2565
Number Of AUEOs Attended FNM 23 48 53 29 72 57 44 149 475
Number Of Other Officials Attended FNM 33 47 59 44 79 75 31 84 452

Page | 8




School Level Implementation of NSBT:
Analysis of Visible Changes

The Monitoring and Mentoring Team of Consultants have visited 291 schools beside the
other interventions at all levels of the implementation of NBST. The Consultants have
reported in the Quarterly Reports the situation that prevailed in October 2016 when the
Consultants made their first visits to schools and other officials and training venues.

At school level NBST has particular activities to ensure the new vision of 6 Bo t {Up m
Ap pr o aadolct training needs from the teachers and Head Teachers and URCs to
design training based on the school level inputs. The three activities are:

i. Teachers Reflecting on their training needs by examining and understanding the
teacher competencies and their actual performance;

i. Head Teacher (HT) observing lessons of teachers, many as possible, to
understand where the training needs and gaps in teaching skills of the teachers;
and

iii. Conducting the Fortnightly Meeting at schools on every other Thursday to
di scuss and share HTO6s observations and th
the training needs and if necessary to forward them through the AUEOs to
UEO/URC as inputs for training.

Performance in October 2016 (As Baseline):

In October the Consultants visited 26 Schools where there were 229 teachers. The 26
schools have had only 18 fortnightly meetings (FNM) and 08 schools (31%) did not have the
FNM. In the same 26 schools the Head Teachers have observed only 24 lessons, meaning
some Head Teachers never observed a single lesson in the given month whereas a Head
Teachers is expected to observe a minimum of 3 lessons. Only 39 out of 229 Teachers of
those 26 schools or 16% have filled-up the Reflection Format. The Figurelillustrates the
Expected Performance vs. the Actual Performance of NBST at School Level in
October 2016.

The Consultants inputs were at all levels from the Schools, to the respective AUEOSs, UEOSs,
URC Instructors, the PTI supers and the District Education Officer and this creates a new
situation of emphasis on NBST training, its importance, its ideology and how it would be
monitored and mobilized.
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Figure 1: School Level NBST Performance in October 2016 in 26 Schools

School Level NBST Performance In October 2016 In 26
Schools

Fortnightly Meetings Head Teacher Observations

M Reflection Forms Filled

223

Reflection Forms Filled
Head Teacher Observations
Fortnightly Meetings

Actual Expected

The Visible Impact of Consultants Mentoring and Monitoring is clearly seen with gradual
changes. The First Quarter of the interventions (October i November 1 December 2016) the
Quarterly Report highlighted this change.

Teacher Observation of Lessons:

The Figure 2 and Figures 3 illustrate that the Average number of lessons a Head Teacher
Observed in a school has increase to 0.69 to 2.65 in the first quarter, from October to
December 2016.

Similarly the number of Fortnightly meetings held in October has doubled by November and
December almost all schools having one Fortnightly meeting.
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IMPACT ON HEADTEACHER OBSERVATION OF LESSONS AND NUMBER OF FORTNIGHTLY MEETING HELD IN MONTHS OF
OCTOBER, NOVEMBER AND DECEMBER 2016

Figure 2: Frequency of Fortnightly Meetings and Head Teacher Observing Lessons Taken Place in October, November and December
2016

Frequency Of Fortnightly Meetings And Head Teacher Observing
Lessons Taken Place In October, November And December 2016
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Figure 3: Average Number of Lessons Observed by HT in October, November and December in 1st Quarter

Figure 3 : Average Number of Lessons Observed by HT in October,
November and December in 1st Quarter

OCTOBER NOVEMBER DECEMBER
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The Head teacher Observation of Lessons has increased gradually over the eight months of
Mentoring and Monitoring in the 16 Districts Mentored and Monitored by the Consultants.
The Table 2 presents the data of Head Teacher Observation of lessons from October 2016
to May 2017.

Table 2: The Average Number of Lessons a Head Teachers Observed From October
2016 to May 2017

Month AVERAGE LESSONS HT Number of Schools
OBSERVED BY HT OBSERVATIONS
October 0.69 18 26
November 1.23 32 26
December 2.65 106 40
January 1.81 47 26
February 3.40 143 42
March 2.86 126 44
April 3.22 103 32
May 4.04 93 23

The data is furrther illustrated in Figure 4.

Figure 4. October 2016 to May 2017 Average Number of Lessons Observed by Head
Teacher

October 2016 to May 2017 Average Number of Lessons
Observed by Head Teacher

o

.40
3.22
. 286"

3
2.65 /
/ ~
1.81
- 1.23

0.69

October November December January  February March April May

The Figure 4 illustrates it clearly that the number of Lessons a Head teacehr observes now
passing the averag level of 4 Lessons as expected. This is remarkable and visibale change.
It is also obvious that there are ups and downs in the performance. The drop in January
2017 is understandable as it is the beginning of anew school year and he Head
Teachers have a lot to attend and the rate of observation of lessons could drop. The impact
could be better seen if a set of schoosl from the non- mentoring and monitoring districts is
assessed.
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Teaccher Completion of Self Reflection Formats:
The number of Reflection Forms Completed by the teachers is another important aspect to
examine. In October only 17% out of 223 Teachers in the 26 Schools filled the Self
Reflection Format (SRF). Figure 5 illustrates that the percentage of completion of the Self
Reflection formats increased from 17% to percentage 58% out of 354 teachers by
December 2016.

Figure 5: Percentage (%) of Teachers Filled Self Reflection Formats in October,
November and December 2016

Percentage (%) of Teachers Filled Self Reflection
Formats in October, November and December 2016

October November December

The School level change is more visible over the period of Mentoring and Monitoring of the
Needs Based Sub-Cluster Training from October to May 2017. The Table 3provides the
number of teachers in the schools mentored and monitored by the Consultants, the Number
of teachers submitted their Self-Reflection Formats to the Head Teachers after completion
and the relative percentage of the submitted number. The rate increased from 11% in
October 2016 to 83% in May 2017. However, it is necessary to state that in May there were
a larger number of school the Consultant re-visiting for the assessment of Impact of the
Mentoring and Monitoring and the high rate of 83% is obviously illustrates the impact of
Mentoring and Monitoring by the Consultants, whereas the actual rate across the 30 districts
monitored may have increased from 17% to 58% (more a conservative reading) leaving in
par with month of March 2017. The data in Table 3 is further illustrated in the graph on
Figure 6.

Page | 14



Table 3: October 2016 to May 2017 the Rate of Submission of Self Reflection Formats
by the Teachers of the Schools Mentored and Monitored by the Consultants

Month SRF Submission SRF Submission Number of Teachers
Rate % Number
October 11% 37 346
November 57% 203 354
December 58% 205 354
January 73% 133 181
February 57% 209 364
March 58% 228 396
April 50% 128 258
May 83% 174 209

Figure 6: October 2016 to May 2017 Self Reflection Checklist (SRF) Completion Rate %

October 2016 to May 2017 Self Reflection
Checklist (SRF) Completion Rate %

11%

October  November December  January February March April

Fortnightly Meetings (FNM) by the Head Teacher:

The teacher filled SRF and Head Teacher Observed Lesson notes come to discussion to
identify Training Needs at the Fortnightly Meeting at schools. This is an important discussion
meeting where Head teacher and teachers should openly, frankly and seriously discuss and
find where the gaps are and what further in-service training is needed for the holistic
development of the teacher.

The Figure 1illustrated that only 18 FNM  were held in the 26 schools in October that the
Mentoring and Monitoring Consultants visited. Eight (8) of the 26 schools did not have the
FN meeting. Many teachers never filled the reflection format and many Head Teachers did
not observe lessons. The obvious was that there was no material for discussion at the FNM.
This situation had visible change in the first quarter and is illustrated in Figure 2 that from 18
meetings to by November and December the numbers increased to 36 meetings.
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The Table 4 presents the data obtained on the Fortnightly Meetings from the schools visited
by the Consultants for Mentoring and Monitoring of NBST interventions.

Table 4: Impact of Consultants Mentoring and Monitoring of NBST on the Number of
Fortnightly Meetings at School

Month Number of Number of FNM Expected Over
Meetings Schools Actual
October 18 26 69% 35%
November 32 40 80% 40%
December 39 40 98% 49%
January 2017 26 26 100% 50%
February 42 42 100% 50%
March 44 44 100% 50%
April 32 32 100% 50%
May 23 23 100% 50%

The Table 4 presents two scenarios here. The column headed FNM indicates whether the
school had the fortnightly meeting. The
where every school is expected to have 02 meetings a months, every other Thursday.
However, the data shows that there was no school having 02 meetings and all schools hold
only one FNM. Therefore the rate of havi
FNM meetingo or a O6Monthly Meetingodo and
OExpect erd omfu mMeet i n g s digure 7 illistrates these tvaoseenanias.

Here,

% of FNM = No of Meetings % 100
o of ~ No of School

x 100

% of K tod Over Actual — No of Meetings
0 of Expected Over Actual = Expected No of Meetings ( School X 2)
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Figure 7: Progress Made in the Fortnightly Meetings at Schools from October 2016 to
May 2017

Progress Made in the Fortnightly Meetings at Schools from
October 2016 to May 2017
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School Level Reactions to FNM:

Although the Consultants advocated and advised the teacher and the Head teachers to have
two meetings as per the NBST Guide Book, the opinion of the Head Teachers is that there is
no space for the school to have two meetings. The reasons given are:

1 There are Directorate assigned five activities for Thursday in every month.
Therefore, only one meeting is possible to have.

1 Many of the Head Teachers and Teachers also expressed that there is no substance
to discuss every two weeks in a meeting.

i Often taking time for such meetings is difficult on a Thursday after long hours of
working six days a week.

1 Head Teachers and Teachers also suggested to have it on another weekday than on
a Thursday.

The discussions with the AUEOs and UEOs also tend to endorse that one fortnightly
Meeting is sufficient.
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Visible Change on NBST School Level Performance
The Consultants in its filed work revisited a set of 23 schools to assess the change (Short-
term) impact of the Mentoring and Monitoring of NBST.

Teachers Submission of Self-Reflection Forms:

Table 5 presents the number of Self Reflection Formats filled and submitted to the Head
Teacher in the First Quarter (2016) and in May of the Third Quarter (2017).The analysis here
is presents the 29 Schools data to examine the change as there were 05 school those also
were revisited outside the 24 schools.

Table 5: The Names of School Visited in First Quarter and Revisited in May 2017
Number of Teacher Reflection Forms Submitted to Head Teacher and Taken for
Discussion at FNM in the Two Quarters

# GP SCHOOL FIRST QUARTER 3RD QUARTER
1 Rupatoli GPS 6 7
2 Azalia GPS 6 8
3 Dhakolhati GPS 4 9
4 Julgoan GPS 4 6
5 Ishag GPS 9 7
6 Burichong Model GPS 0 0
7 Islampur GPS 1 1
8 88, Manikgonj GPS 0 0
9 Azimpur GPS 0 0
10 Boarder guard GPS 0 9
11 Fulbaria Model GPS 0 13
12 Durgakumar Pathshala GPS 5 6
13 Syed Kutub GPS 2 8
14 Poniout GPS 0 9
15 Kharampur GPS 9 11
16 Nunarbil Model GPS 7 6
17 Kalagata GPS 5 7
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GP SCHOOL FIRST QUARTER 3RD QUARTER
18 Kadirgang GPS 4 5
19 Kagla GPS 4 6
20 Harupur GPS 7 6
21 Maskatadeghi GPS 6 7
22 Shapkhawa GPS 7 6
23 Miapara GPS 3 5
24 Boarder guard GPS 0 9
25 Fulbaria Model GPS 0 13
26 Durgakumar GPS 2 8
27 Syed Kutub GPS 5 6
28 Poniout GPS 0 9
29 Kharampur GPS 9 11

Figure 8 illustrates the data in Table 5 for a holistic view of the information. Except in three
schools, #6, #8 & #9 all other 26 schools show a positive change and some schools show a

remarkable change.

This provides strong evidence in support of a visible changebr ought about by
and Monitoring of the Needs Based Sub-c | ust er

Trainingd by the

The change that was seen in Quarter One, from October to December 2017, and illustrated
in Figure 5 and the illustration of the general trend from October 2016 to May 2017 in
Figure 6 are further confirmed by the data in Table 5 and Figure 8.
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Figure 8: Number of Teacher Reflection Forms Discussed at FNM at the 24 GPS Revisited in 1st Quarter and 3rd Quarter

Number of Teacher Reflection Forms Discussed at FNM at the 24 GPS
Revisited in 1st Quarter and 3rd Quarter
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Head Teacher Observation of Lessons:
The Table 6 presents data on the Number of Lessons Head Teacher Observed in the First

Quarter and the 3™ Quarter in the Revisited 24 Schools.

Table 6: The Names of School Visited in First Quarter and Revisited in May 2017
Number of Lessons Observed by the Head Teacher and In the Two Quarters

# Schools 1st Quarter 3rd Quarter
1 Rupatoli GPS 0 2
2 Azalia GPS 0 3
3 Dhakolhati GPS 2 3
4 Julgoan GPS 0 2
5 Ishag GPS 0 0
6 Burichong Model GPS 0 4
7 Islampur GPS 0 6
8 88, Manikgonj GPS 0 0
9 Azimpur GPS 0 3
10 Nunarbil Model GPS 1 4
11 Kalagata GPS 0 3
12 Kadirgang GPS 3 4
13 Kagla GPS 0 3
14 Harupur GPS 4 5
15 Maskatadeghi GPS 3 5
16 Shapkhawa GPS 2 4
17 Miapara GPS 2 4
18 Boarder guard GPS 2 7
19 Fulbaria Model GPS 3 7
20 Durgakumar GPS 3 3
21 Syed Kutub GPS 4 5
22 Poniout GPS 3 16
23 Kharampur GPS 0 6

Here the number of schools is only 23 as the data collected from 06 schools seems are not
reliable to be included.

The Data in Table 6 is illustrated for a holistic view of the analysis. The Figure 9 presents
the illustrative graph of the revisited schools data on the number of lessons head teachers

have observed then (1%t Quarter) and now (3" Quarter).

The illustration and data shows except in 02 Schools (#5 & #8 in Table 6) there is visible

positive

change in

teacher

observation of lessons.
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Figure 9: Number of Lessons Observed by HT of the 23 GPS Revisited in 1st Quarter and 3rd Quarter

Number of Lessons Observed by HT of the 23 GPS Revisited in 1st Quarter
and 3rd Quarter

s st Quarter s 3rd Quarter
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The schools where no change has happened needs to be examined by the Directorate as

there maybe reasons for such situations. This has happened in the same district. Maybe

the higher officials alsowouldhave not responded to the Consultant
I't could also be that the Consultantds interven
the Head Teacher and teachers.

Fortnightly Meetings and the Identification of Training Needs:

The Table7 presents the Training Needs Identified at the Fortnightly Meetings at the
revisited schools in the 1%t Quarter and the 3™ Quarter.

Table 7. The Names of School Visited in First Quarter and Revisited in May 2017
Number of Training Needs Identified at the Fortnightly Meeting in the 15t Quarter and
the 3@ Quarter of Revisited 23 Schools

# School 1st Quarter 3rd Quarter
1 Rupatoli GPS 1 4
2 Azalia GPS 2 4
3 Dhakolhati GPS 3 6
4 Julgoan GPS 4 6
5 Ishag GPS 4 6
6 Burichong Model GPS 6 7
7 Islampur GPS 3 1
8 88, Manikgonj GPS 0 1
9 Azimpur GPS 1 1
10 Nunarbil Model GPS 8 5
11 Kalagata GPS 4 6
12 Kadirgang GPS 6 5
13 Kagla GPS 5 5
14 Harupur GPS 5 6
15 Maskatadeghi GPS 3 6
16 Shapkhawa GPS 5 5
17 Miapara GPS 5 4
19 Boarder guard GPS 0 5
20 Fulbaria Model GPS 0 6
21 Durgakumar GPS 3 5
22 Syed Kutub GPS 3 5
23 Poniout GPS 3 4
24 Kharampur GPS 5 6

The Data in Table 7 shows once again except for the same two schools there is a visible
positive change. The Figure 10 provides a holistic view of the analysis.
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Figure 10: Number of Training Needs Identified at FNM of the 23 GPS Revisited in the 1st Quarter and 3rd Quarter

Number of Training Needs Identified at FNM of the 23 GPS Revisited in
the 1st Quarter and 3rd Quarter

esmmm]st Quarter e==3rd Quarter
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Qualitative Changes as Reported by the Consultants:

Qualitative Change in Teachers:
In the revisited schools the Consultants states that:

1 The teachers are more positive than before;

1 They expressed that they understand the self-reflection better now;

1 Teachers demonstrated their active participation at the fortnightly meeting,

9 Teachers are more willing to follow Head Teachers advise after observation of
lessons;

1 However, teachers expressed that two fortnightly meetings is not practical and it
should be a monthly meeting.

Qualitative Changes in Head Teachers:

The Consultants provided extensive guidance, support and mentoring to the Head Teachers
in their previous visit. The Consultants found visible changes in the Head Teachers way of
managing NBST at school level.

9 Previous visit the Head Teachers had no records of Fortnightly Meetings, or Lessons
Observed in the month. However now almost all Head Teachers do keep records.

91 Previously Head Teachers did not have a professional discussion with the teachers
to improve their teacher competencies and now the Head Teacher take more
initiative and this was also confirmed by the teachers;

9 Previously Head Teachers also did not send Training Needs to AUEOs as an
important input. Head Teacher does not have to send Training Needs every month,
when and where such training needs are identified and important the Head Teacher
is expected to send those to the AUEOs. This process is nhow being practiced by
most of the Head Teachers of the revisited schools;

1 However Head Teachers position regarding two meetings (fortnightly) is negative and
all most all Head Teachers think once a month meeting is necessary.

1 Head Teacher also said that the remunerations paid for NBST training is different
from the other DPE trainings and it should be the same for all training activities. This
was particularly stated by the Head Teacher who has also served as Trainers of
NBST.

Quality of Teaching:

The Consultants assesses a set of teacherso te:
check whether their teaching skills have had a significant improvement due to NBST.

Though this is not any systematic assessment of the quality of teaching, it gives some idea

of the teaching competencies of uninformed randomly selected set of teachers. Table 8

presents the ratings the 17 teachers got out of 100 (a percentage). Only 05 teachers out of

17 teachers got a rating just above 50%, and no one reached 60%.

Table8 Consultants Rating of Teachero6és Classroom

# NAME OF SCHOOL NAME OF TEACHER RATING %
1 28, Poniout GPS, Sadar Brahmanbaria Nazma Khatun | 57%
Chowdhury
2 28, Poniout GPS, Sadar Brahmanbaria Tahmina Begum 44%
3 Nowmohal Model GPS Sadar | Ismotara Bahar 41%
Mymensingh

Page | 25



4 Nowmohal Model GPS Sadar | Tohura Akhter 19%
Mymensingh
5 Sunampur GPS Dokhhin Shurma Rehana Begum 16%
6 Sunampur GPS Dokhhin Shurma Sylhet | Sharna Rani 42%
7 Nunarbil Model GPS Mst. Kohinoor Akhter 51%
8 Bandarban Sadar, Bandarban Mst. Razia Begum 43%
9 Kadirgong GPS, Boalia, Rajshahi Mr.  Sumon Kumar | 50%
Singho
10 Namovadra GPS, Boalia, Rajshahi Mst. Kamrun Nahar 42%
11 Panimaskuti GPS, Fulbari, Kurigram Mr. Ershadul Haque 39%
12 Miapara GPS, Fulbari, Kurigram Mr. Atikur Rahman 52%
13 Alekanda GPS Sadar, Barisal Shaila Sultana 43%
14 Banari Para Bandar Model GPS Khadija Begum 51%
15 Sherpur Model GPS Snigdha Dey 51%
16 Zhinaigati Model GPS Nilufer Yeasmin 42%
17 Tajkeratun Swarup Nagar GPS Md Abu Taher 48%

The Table 9 presents the Consultants Rating of the 17 teachers on important constructs of a
classroom teaching situation. On certain constructs the teachers were above % in the rating.
However there were many constructs that the teachers were performing much below the
average. Particularly the formative evaluation was weak. Many of the teachers were not
relating the | esson to previous | essons or
very poor on time management and also did not use teaching aide.

Teachers need to critically reflect on their competencies to understand that their
performance.

Table 9: Average Ratings the 17 Teachers Got on a 4 Point Scale for Important
Constructs in a Classroom Teaching Situation

Constructs Average Rating on a4
Point-Scale
1 Lesson Plan Was Available 2.88
2 Learning Outcomes Were Listed 3.18
3 Content Was Relevant 3.71
4 Content Was Adequate 3.53
5 Related Lesson to Previous Knowledge 2.65
6 Rel ated Lesson to Chil d 241
7 Instructional Methods Was Appropriate 2.35
8 Classroom Arrangements Were Made 3.18
9 Teacherds Voice Was Hear 3.76
10 Teacher Was Friendly And Welcoming 3.65
11 Students Patrticipated Actively 2.94
12 Student Participation Was Created 2.88
13 Class Management Was Satisfactory 3.29
14 Formative Assessment Was Used 1.94
15 Lesson Was More Child Centered 2.94
16 Learning Outcomes Were Assessed 2.76
17 Further Learning Was Directed 1.59
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18 Closing of the Lesson Was Good 2.18
19 Teacher Mannerisms Were Acceptable 3.18
20 Time Management 0.94
21 Other Observations If Any 0.94
22 Teaching Aid 0.00
23 Overall Judgment of the Lesson Was Good 2.88
24 Special Remarks 0.00
25 Constraints 0.00

The Needs Based Sub-cluster Training is a useful approach and it works well only if the

teachers critically examine theirs ki | | s, strengths and weaknesses

ability to motivate them for their overall professional development.

NSBT Performance at Sub-Cluster Level

AUEOs 6 Observation Visits to Fortnightly
AUEO is central to the successful implementation of NBST. AUEOs as the Cluster Officer
are responsible for the implementation of NBST sub-cluster-wise.

AUEOSs role in NBST are:

a) Academic Supervision of Schools and NBST Activities at School level and making a
minimum of 10 School Visits every month;

b) Monitor and Mentor Teachers and Head Teachers and oversee Fortnightly Meetings;

c) Collect Training Needs from the Head Teachers

d) Submit the Training Needs with a Summary Statement to the UEO for the UEOs to
submit these to the URC Instructor;

e) Attend the URC Needs Analysis Meetings;

f) Participate in the URC preparation of the Resource Paper for NBST;

g) Select Trainers for NBST in the Cluster;

h) Participate in the URC Trainer Orientation Sessions for NBST and collect Resource
papers;

i) Together with the Trainer prepare the Training Material and Training Venue for
NBST;

i) Conduct NBST at Sub-cluster

k) Send a performance report to UEO at the completion of NBST

During the 08months of Mentoring and Monitoring of NBST by the Consultants, the
Consultants have met with 259 AUEOs. In the Months of October and November the
Consultants recorded their verbal reporting of their visits to schools to observe Fortnightly
Meetings. However, the Consultants felt the reporting is falls and since December the
6recoded visihntsd were take

Those numbers are presented in Table 10 reports the number of AUEOs the Consultants
interviewed and discussed and mentored from December 2016 to May 2017, and it is seen
from Figure 11 that an AUEO used to make just one Visits to (0.8) in December to observe
Fortnightly Meetings; and the number of visits AUEOs now make to observe Fortnightly
Meeting due to the mentoring and Monitoring by the Consultants have increased three (3 =
2.8) visits a month. This is a significant and visible change in AUEOs support to NBST.
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Table 10: Average Number of Visits an AUEO Made to Observe Fortnightly Meetings
at Schools from December to May 2017

MONTH DEC | JAN FEB MAR APR MAY AVERGAE

AVERAGE AUEOS | 0.8 2.2 0.8 1.7 2.3 2.8 1.8
ATTENDING FNM

NUMBER OF 40 34 35 30 30 30 259
AUEOs

Figure 11: AVERAGE AUEOs ATTENDING FNM IN A MONTH

However, in February the number of visits have dropped to 0.8 (One Visit). This is the time
the Consultants thinks the AUEO should have visited more schools as there was NBST in
February 2017 as the Quarterly training started in March.

However, the NBST Guidebook and the Manual also does not indicate how many visits
AUEOSs should make to observe Fortnightly Meetings. This needs to be corrected.

AUEO and the Submission of Training Needs:

The Training Needs are to be sent by the Head Teachers to the AUEOSs, not necessarily
every month. Only when the FNM has indicated the training needs those demands training
the Head Teacher is expected to send them. Therefore there is no one standard to measure
the efficiency or the effectiveness of the supply of Training Needs to the URC.

The philosophy here is that Head Teachers and teachers will have two meetings every
month to discuss classroom issues, instructional issues and to help each other to resolve
such issues at school level providing in-house empowerment of the teacher and Head
Teacher leading a process of in-service Teacher Development Support at school level.
Wherever, the Head Teacher and Teachers feel that there are issues and concerns as
training needs then they send the training needs to the AUEO.
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