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ciavb wkl K¥ i RbA wjWviwkc ciwk
f~wgKv
civ_wgK wkiv eAeC-vg ciavb wki K Pi-Zttc~YA f ~v
AbCAXxKvhA| ®©bZv wn¥m¥e ciavb wkl K¥K wewfb{ f~w
ci1 kv mK, g gk UN N, ¥ nm¥nev gwZev' KAvwW j g Db q¥bi bvbvg~Lx Kg
wZwb wkT K¥'i w©ckvMZ Dbfgb |  wkilv_ AxXLiv¥twkLIKy
gv¥bvbfg¥bi RbA “vwqZ! ¥m¥pbcK¥vb| wWwbKXVj gKuehA
mnvgzZvi RbA wjWviwkc ciwkl ¥Yi D¥ AvM MinY Kiyv

ciTwklY oh” wEKZvV

civ_wgK wkivi BDOBYMZ gv¥bvbfg¥b mi KevgBOKKagi weiv
bvbvwea ¢ ®lccMan¥ WkV ¥K¥g¥ckvMZ T Zv Dbfqg¥bi
cwi eZA¥bi mv¥_  wkiT K¥ i ~1TZv Db9fq¥b bvbvgylLx P
ciavbwkl K KZE£AK we  Avj ga Ac¥hgA vkévgh AhKiv ha b ZcEizwZ cli ~ avk
wklTv eAeC-vg civwZCvwbK KvhAIl ¥g(@®Benbefa) 203, pily wq Z
we > Avj ¥qi mdjzZv | eA_ _AZv GKRb cilavWFaEki ¥YKIfv¥eZ
wkT vi c w i (Brgmian, ¥992n Fillam ef.al 1990; Hickman, 1998; Mumford, 2004; Northouse,
2010) wkT K¥ i ©bZv wn¥m¥e we Avjg chAv¥qg clavb

K Z A ¢ KBer@ét ethal£20B; Bush & Glover, 2003; Fullan et.al 1990. e mB Av ¥j v¥K Z§£
Dbfagb KgA@FwRv ([ ZuBwwivavBkl K¥f Ay wj Wivivwk&q¥Qwk [
wk € i mvwe AK weKvkmn we Avj ¥qi mvgwMi K Dbfgb m¥%

cOWKIWKw ¥ g v

GB ciwkIl ¥Yi wgvU wgqv Kvj 21 w> b| c¢i wkificeid wZt
face sessionst T wk T YwU cwi Pvwj ZcOrpaed) d5\B¥ LevhAw W lg mAga a) e kb
AskMONnYKvix wkikiMXK wwi Z AMT Mvgx we  Avjg chA¥elY Ki ¥eb|
wd ¥ i Av m¥ Addgbepe cydi wgb A6 KMI nYKvVi X ¥ i RbA gy¥Lv
(cO-beg cT wkTl ¥Yi ci woZxxq CHAwed AAg KM 7Y Kvgi Aw * vekm
KgAKV ¥6 Ask MilnyWwf waKA YaAewif Y ZIv  #AR¥K QG Kd by q A EKZMIX
gy ¥Lvgyfacke to fave sessioks¥ibw{dj bg~j K KvhAi ¥g AskMi nY Ki

School Visit

?—@ O—@ —n
Face to Face(FF) J

7 working
days practice
at own school

9-6-0-0-G

Face to FacgFF)
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GK bR¥i ctavb wklI K¥ i wjWviwkc ciwkIlyY

sgqv Kvj t 3 m+tvn (ci_g chAvg 9w b, wdédZxqg chA
Awa¥ek¥bi cOwWgw bAPviwU

ci _g Awa¥ekhb mKv j 99UV =o ¥K 1
wdZxqg Awa¥ekb |mKvj 11.30Uv o
ZEAwq¥ekb Tycyi -wgwbw ¥ K
PZz A Awa¥ekb |weKvi-d5 o ¥K .00
2q o _ ¥ KcOwvI®Oo Oy
9. 30tcecRAW ¥bi

AskMONYKvixi msLt 2530 Rb
ctwkl¥vyi jTA
ctlavb wkl ¥Ki ©obzZz£¥z!: we Avj ¥qgi mvweAK Dbfqgb |

c T wkDI¥¥% KiA

A ciavb wkl ¥Ki abZE£¥Z'i DYvewji weKvk mvab Ki

A ciavb wklT K wn¥m¥e we Avjg Dbfqg¥b GKv¥WwgK w

A ohvMAZvwf waK tewkgi¥bi ¥cgiia vkov wkKii ¥ Keiv gnwV K abzZ¢ Z?

A we > Avj ¥qg wkil K¥ i elvZgu¥ bD bnfngv¥gbZ va gkuibmji s ¢ T wi qv

A my T abZv wn¥m¥e wéwdogwwywsVvogKAVvY[daGkx wkIAEWBK i
mnvqZv Kiv|

A eAwEMZfv¥e wkl KZv wsckvi ciwZ wb¥R Ddyi nl q
mnvqZv Kiv|

A gvBo¥mU cwi eZA¥bi gvaA¥g wkidvg¥gvEpYRig¥hyv i

A wbR weg AAVFB¥YOW B WKk Db T g¥bi Kvggd¥ bc winrkvachZA/v cK iYwg|b

cOWKTY g~jbxwZ

GB ciwklY n¥e AskMinYKvi x ¥ Kfacilitatdo)k [~ w@¥Xiv¥ & v ¢ tbw kKii
(facilitator)c T wk T ¥Yi cTwzZwU Awla¥2Zk ¥We isdg¥§in YKo h Av wk inK
wewf by Awa¥ek¥b wkLb AwfUZv ARA¥bi ol ¥a& AskMi
AbAvbA AwfU AskMinYKvix wkT K¥ i Awf UZzvv¥dnvgkk L b
AskMONnYi@xf a c i-plairttaitcoirpade Cteqacw€rs06) vK¥e bv, ei s
AsSkMONY¥KRekMONYKiGxp a r t-p a i p b cAtepCanvt¥oK)I we ¥kl f v¥e we¥ePb
ZEixq wWKmg~n AskMOnYKKi¥ ~ i AewnZ Kiv GB c# wBm¥Xi mPpwmAkA
w> Kmg~n mg  ~q K¥i ciTwklY cwiPvjbv Kiv n¥e hv¥:
GB ciT wklT ¥Yi wel gqe C« mg AWAZ\WBI®y BT nmYgkmvA vx¥ Kw kwi f KnE i K ¥
AskMinYKvix wkIT KMY ci CE¥ii AwfUZv Av¥jvPbv Ki
Awa¥ek¥bi RbA wbaAvwifailitdsloHGERBI mov¥gKcivr ¥y mdOK A s
mv ¥ge@eil Za'xq welqgqgvw mg”  *"q Ki ¥eb| Av¥j VvPbv,
wewbgq, weZKA, -¢gj v wdAwwgriRWwf vd wWt KB Wy knn C
| ©oK"kj eAenvi Kiv n¥e|
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d¥jcv Av

wji Wviwkc ciTwkl ¥Yi RbA GKwU eAv¥P GKB KAvdv¥i.i

Uvb | " TZv h_vh_fv¥e KgA¥T ¥ee ci ¥qvitM nknikwZ xc vO c¥«

Awdmvi ¥ i W j Wy i WXKKA cAevki ZYnl qved qlé,@kd&\h@}% i mmn B

Awdmvi | msBDAvivdi mn Kvi x B3 UAvVEI DE ciwklT ¥Y AskMinyY
mnvqWacilitator)

BDAvi wm BGUAVEI / mnKvix B&UAVEI | jGBDBI,¥ ewbeAv w
ciwkl ¥Yi g~j welgeC« t

A obzZv | w©hbhZ£Z GKvVv¥WwgK wj Wvi

A wkivugesevgb | = wkT K¥ i mnvqg2z:

A
A
A GKxf ~zZ wkilvg
A
A

A we  Avjq eAeC cwi eZAb eAeC-»
A GKv¥WwgK Z&at ciwzZdjb | Kvh,
A obzZfz* | w©hy
A PvKzwi m «w¢
A we > Avj ¥qgi mv
cTwkT ¥Yi weC«vwi Z wel gm~wP
abZv | w©bzZ£fZz?
- obZE¥Z?T avi Yv, abZE¥Z1I ai b | ciT KEwZz
- obZE¥Z'i DYvej X
- abZv | eAeC-vcK: aviYv | Zzjbv
- KgA | mWEKA¥Kwp > AK AvVPiY
- wewfbf ol ¥a@ obZv | w©bzZf£Zz:

- wk 1 v ¥l ¥aeoewaM®lKgoKz@ns w k
- sbZv wn¥m¥e cifavb wkilK
- ciavb wkl ¥Ki “vwgz: | KZAeA

GKv ¥WwgK wj Wvi wkec
- GWFvdW wkl K wn¥m¥e ciavbwkl K
- GKv¥WwgK wjWvi wn¥m¥e ciavb wkl ¥Ki f~wgKyv

Wk‘ﬂvuge!evqb | ©wbz¢z?

ciTv_wgK wkT ¥ gjhilvAMA ZD/¥ ¢ ke, T weYiwfwa K/ we |l gqwf wa K
- wkﬂvpg e¥evgb cOwpgv
- wkiimk Lv¥bv KvhAig/ cwigve | g~jAvaqgb
- wkfvugese vgb | ciavb wkiK: evwl AK | ! >wbK cvVel
- cvVAeB,i YWkIwk Tniks Gv ¥ Awk Kv, mnvwgKv, m%E~i K ¢
- mnwkfvuwgK Kvh©ug: cwikiéwglev

we Avjg eAeC-vcbv | ©bzf£z:?

- we Avjg eAeC-vcbvi aviVYv

- eAeC-vcbviokolva¥bgv~ nKv(hwikilgh: wk¢é¢ ¥ i wkLb, "eqCO¥
eAeC-vcbv. . .)

- cwiexlY | g~jAvgb (Pi-2z*, avec | cAwiqv)

- eAeC-vcK wn¥m¥e cilavbwki ¥Ki KvVR
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GKv¥WwgK Zatveavhb

- GKv¥WwgK Z&adl'veav¥bi aviyYyv

- 'ewk¢A, Piyzty D¥¢kA | ciwigqy
- GKv ¥ Wwg K -3 aweMoOqdGBDBI, BDE, wWwcBlI...)

- GKv¥WwgK Z&adteavgK: wkT K¥hv MAZv, Dcv vb, wb ¥
- okiwY KvhAig chA¥elY | djvezZAb
- AviwcRPD)( i KWA Ae ci1 ¥dk@PM) (e W¥fdkd¥guBWY¥Tfwe¥Wad
wkT K¥ i mnvgzZvKiyY | w©wgpUwi s
- mnvgZvKi-Graviyv egpupUwi s
- ogupOwhsy wMzv | Di - 2Z1?
- lewk¢A, avc | ciwliqyv
- mnvgZvKiyY | w©sgpUwis: mnvgK cwi ¥ek | Zwi ¥Z c1 ¢
- ctavb wki K¥ i wbUlgvwKAs: mveKAvdvi wj Wvi wk)
abzZ£E£Zl | ahvMv¥hvM
- shvMv¥hv¥Mi aviVYv, c¢ci Kvi ¥f | Dcv vb, lewk ¢ A,
- KvhAKi: oghviMvxwhzZ M ciavb wkil K wn¥m¥e Ki Yxq
- we Avjwkd VWKAIXK mv¥ o©ohvMv¥hvM
- we Avjg GjvKvi eAwEeMA¥K mWECEKI Y
GKxf ~Z wkivg ©®bz£fz?
- GKxf ~Z wkiv wK, a Kb, Gi mydj ,
- clTavb wki K wn¥m¥e KiVYxqg
- cOwOV_wgK wkv
PvKzwi m «wé¢ | ¥cil Yy
- mackv wn¥m¥e wkilKzZv
- mvgvwRK gh©v'v
- cyi COv i
k¢ Ljv | Revew wnZyv
- PvKzwi wewagvjv: k¢ Ljv | Avwcj wewagvjv 19E¢
wewa 1982
- QzwUwewa
cwi eZAb eAeC-vchbyv
- aviYv
- cwi eZAb eAesigovcbv ciTwigv | evC(C
- gvBO¥mUdpdni e EABG-VcCcbyv
- cwi eZAb eAeC-vcbv | ciavbwkl K
we > Avj ¥gi mvgwMi K Dbfqgb
- we  Avjg mvgwMi K Dbfqg¥bi aviVYv
- Dbfg¥bi =l aemg~n: WwWPwé&ZKiY, KvhAKvwi Zv wbi jc)
- Db‘ﬂq¥bi AMIT MwZi al ¥ea bzybz?!: MT nY, cT ¥qv M, /
we > Avj g cwi Kabv | Dbfghb
cOWZdeIth©H§|Z£Z1
- oc kv MjwAV ZY¥
- wckv MZb PyEeEAY ZBbTg¥bi ol &2 wPweé#whd Y, Dbfqg¥bi

- obZv | KvhAKi ©obZzfz:?
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GK bR¥i Awa¥ekb wfwaK ciwkTl ¥Yi
w'em 19 2¢q 3q 4 ©
9.0011.00 11.3-1.00 2.003.30 3.455.00
1g ([D¥o0vab ¥bZv | afl¥bzZv | abi¥bzZv I a b
cwiwPwZ,RoZvgysKiY ( GKv ¥Wwg K
cOWKTY cwiwPwZ
29 |1g w ¥bi cyb|we  Avj g ¢(we Avj q e|wkivugesevgb
we  Avj g eAeC|(cwiexTY Ig~jvgY wkLb, AMOMWZ | Z|
(aviYv,Dcv'vb,cOwpqy ,djvt msMOn)
3g |[c~eA w  ¥bi c|wkfvug esvgb GKvWwgK ZZjveavlt GK v ¥ Ww g K
wkivug esevgb WKkK ©hv MA
4 ©lc~eA wW ¥bi c|¥kAwY cv\i¥bz£zr | ¥bzezr |
GKv ¥ Ww g(RPDZ Z ¥ | | djveZOb
cvV vb cHhHA¥e
50 |[c~eAw ¥bi cylcwieZAb ¢(w Avj ¥Obf|{we Avj Bihf
cwi eZAb eAeC
66 ([c~eA w ¥bi c|wkIlI K¥ i 1we AvjBi €¢|/¥K"kj, whb
¥ckvMZ @M qgb|l =mgpUwi schA¥el ¥Yi |Abykxjb
cCiZC«w
79 | AMOMvgx we vjg cwi'k©b H H H
8g |we Avj g chA¥|Pjgvwb we Avj ¥qi|Pjgvb ( md
Awf UZv chAWw ¥ mdj we  Av|m~PK)
ciavb wki
99 (we Avj ¥qgi me|we Avj g wbR we  Av|¥K" kj I W
evwnAK we  Ag/|cwiKibvSLIP) Kvh©ug AbymiY
mgm{8WOT Analysis)
(SWOT Analysis)
10g | 11,12,13,14,15,16ZgwbR {we = Av ] ¥q |we  Av | ¥ we Avj ¥
we > Avij ¥q Aby |KvhOug cwiPvjbv | Kvh©ug cwiPvjbv | Kvh©ug cwiPvjbv
cwiPvjbv
17Zg | we "vjg wiwEK KvR cO kO] we™vjg wiwEK Kvl wbR we "vjgq wiwEK| wbR we™ " WivEK K
chA¥ely c? "kAY | |evevqg¥b cilevlevg¥b ¢
(Pjgvbh Dai ¥bi Dc|Dai ¥bi md
Dc CPigihb  (
18Zg/wb R weeAgp¥h|wbR wef AYPVvKzi x m” |Pv Kz {(Pigvbm’
Kv¥Ri Abykxjlevgb¥hvM
DcC-vch
19Zg/lc~eA w ¥bi c|ockk®MZLj | GKxf~Zwkiv cOVK cOv_wgK wi
k¢ Ljv | Rev|Revewwgvb)
20Zg|wf wWI cchhAAgMA_A eAeCiciwZ¥e b [¥cil Yv
Dbfqb msifY msifY
21Zg | cOWKTY AwfAZvAv ¥j Vc T av b wk | cOavb wkflk ¥ m¥ | mgvch
wb ¥ Ri mejmej w K |

Db 9§ q wPwyZKi}

wPweé ZKi Y
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cO gw'b
Awa¥ekb
Awa¥ek ¥kiwi wewizy ©v gk V¥wedg wjii Z A wB ¥ rogg BN [30 wgwbU

1. wkLbd;j:
G Awa¥ekb ok¥l AskMI nYKvi xMY:

1.1 RoZvgyE n¥qg ciwklI ¥Y AskMinY Ki¥Z cvi ¥eb|
1.2 ciwki¥Yi jTA | D¥c¢ckA eAvLAv Ki ¥Z cvi ¥eb|
1.3 ciwki¥Yi KvVv¥gv eAvLAv Ki ¥Z cvi ¥eb|
1.4 c1 wkvi 2ZY iweMie)BZC «c vei AdvelbA v
2. ciwzZ/ w8K"Kkj
A jxg KVR

£ GKv Kix wP’
/E AwfAZv wewbgq

3. DcKiY
/E obgKv WA
A aomdwUwcb
A wicKvWO©/KVMR
/E iwki evwUj

4, Kvh©weelY :

KWR:dRoZvgy E cwi ¥ek mé¢wcéc Kimgy I8 aA¥g ciwkl Yv_ Ax¥®

11cT wk1T ¥Yi ¢i -¥ZB AskMinYKvix¥' i CAvMZ RvbvD|

1.2mK¥ji ~¢wé AvKIAY K¥i cvi CEwi K cwi P¥qgi ¢i mO
Ki - b|

13cwi Pq c¥eAi RDA AskMinYKvix¥ i KvQ ¥ ¥Rovciw
Ki - b|

14As kMIi nYKvi x¥ i gv¥S wfcKvWA weZzZiyY Ki-b|

15As kMi nYKvi xi Awf WY ¥ KAv XjvRY K~ 8GRWU cslammktiyiZe A()
WBY K¥i wfcKv¥WA wjwcei Ki¥Z ejyb|

1.6wb¥Ri wjLv wfcKv¥WAi weetpyldwU g¥bv¥hvM mnKy?

1.7 Gevi ejyb woh, WAVBWh/| cGKMEU odLljbvii cgwiaA¥g Avgi

1.8mKj ¥K woLjvi wbqgqgvewj ejyb]| ejyb w©h, Al § Vi r
Avwg Avgvi gwiPc T~ v b  Ki ¥ ewk IGe ¥ bGa k HOWNVKZY dg v vssbwjifio éfieqt¥vbZ
D¥l[ Ki ¥ev| Zvici Avwg iwki evwodoj wU GKR¥Dbi D
Ki ¥eb |-Lw&Keé ®¥wd |DWBjf v¥e alLjvwU Pj¥Z _vK¥e]

19Avmb ©Q¥0 AskMinYKvixyp| i duvKv RvgMvg @ Mv,j

1.10Ge v i I wkka ¥ GKWWcwbvAvcbuvi c wWiwkgl ¥cKii® vKov RKi(-"bv w
ms twé e staementD ¥l Ki - b |

111 K¥BIK AskMinYKvi x¥K D¥ckA K¥i evwojwU Qy¥o ¢

112Gevi ©h AskMinYKvixi D¥ic¥kiA éwwdijbwle vavioy evi)
cTwzZCv¥b KvVvR K¥ib, B2ZwkviwKim/B¥RK A( "evG¥et Ge sk
(statementp ¥ Ki ¥eb |

Gev ¥i H AskMinYKvi xX¥K evwo6j wU Zvi cQu’ gzZ A
cvkvcvwk AeC-vb Ki ¥Qbwv#fGgKi AshWM¥aYKv| xi wbKL
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1.13Gf v¥e mKj AskMinYkKeil wi gwwU Pywd] biKK¥epylqv c

1.14 o Ly ¥ | a  Lv hv¥e o©oh iwkwU GKwU gvKomvi Rv ¥ j
mvy¥  mWECE|]

1.15 mK}j AskMinYKvi x¥K nv¥Z iwk aiv AeC-vqgq ®#cQ¥
muZECE Ki ¥ Q]

116 y B/ GKRb As k MimmvYgk&hi xAAKMY¥nZ ¥eZjiy bi [wkG¥nZ = Lv hv
1.18 GLb ejyb ®©®h, ciavb wkkKmKp¥mAawEA¥ YAV we
Awf fveK, we Avjqg eAeC-vcbv m mA, KwgDwbwuUi
my mZEKA eRvg ivLvhwi ¥AvBbv Gek¥jwve HKWAjed§ Kv ¥K
mvgwMl Kf v e wWikMMWZ gnK§bvbTqg¥b BwZevPK cifve
I
|

vwqgqZ! | KZAeA cvij¥b kw_j Afve Abykxjb Kwi
cOvweZ Ki ¥e|
1.1I9As k MT n YKV i X ¥ | Gevi abAev MIRWWIKY¥ & Zo lejj wib | mg v
1.20Gev¥i AskMinYKvix¥' i gv¥S obgKvWA weZiVY Ki-

Wj wcedwikKawib Ki ¥Z ejkylv|¥ @@k KWK T gwhdewih § g ¥wZ
(statementGi wf c Kv WAwU wfc¥ev¥WA C-vch Ki¥Z ejyb

KvR2:c T wk 1T ¥Drid ki& Awk T &WvKiWVv Vv ¥ qgg: 3dvgwbU

2.1 AskMIinYKvi x¥ i wb ¥ Pi cl ¥k ¢Ti Av¥j] v¥K fve¥Z
Avgiv aKb ciwkl ¥Y G¥mwQ?
cT wkT ¥VYi jIAI D¥¢ckA Kx?
G ciwklY n¥zZ Avgv¥' i c¢ciZAvkv Kx?
2.2 cvkvcvwk ©RvVOVQ ¥AZv WjZWRIZv niseMd EnW AK) Y jo Lognbving Z/wBU
2.3 AskMI nYKvi xwelgm~y Z g 4 ¥ q i cDzéw dkAX Wy ce@-dAc b, Ki - b |
KVR3c T wk T®# Wi Zwe €l ge C« Armggy BZWHWbY
4.1 AskMinYKvi x¥ i aRvovg ¥Rvovg fvM Ki-Db
4.2 ci WPMU w\RLoZv qg ~] wel ge C«i 2wU K¥i Kv WA w
4. Rvowi g~] wElwl&ZCKix AX¥jwe¥ld Wwe¥Z cv¥i Zvi
45 -bvi x avivevwnKfv¥e aviwizZZwUwen Rgv odvigy bg ~Ge swed

mnvqzZv Ki-b]
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cO gw'b

Awa¥ekb
Awa¥ek¥bi wk¥ivbvg : ®©bZv | «ab ;hggZNEBOwWgwbU
1. wkLbdj:
GB Awa¥ekb w©ok¥l AskMinYKvixMY
1.abZv | ©obAdf¥X1¥Z awii ¥we bD¥]j )
2. GKRb Av KA ©bzZvi DYvew]j eYAbv Ki ¥Z cvi ¥eb|
3. wewfbf ai ¥bi ®©®bZ£z! | ciTKEwWZ eAvLAv Ki ¥Z cvi
2.ciwz/ wv8K”kj
A GKvVv Kix w AEci ¥kfvai
£ Av¥j]jvVvPb A aRvovg K
3. DcKiY
£ KvM¥Ri e A Wv-+vi
/£ wd-cPvU© A abvU eyK/l
A aocvdvi o £ gvwéwgwwWwaqv
/E gvKOVvi e j'veUc
AEonvqvBU
4. KvhOweelY :
KWRL:ebZv | ©obZ£¥Z'i avi Yv mggASwigwboW Ki Y
1L.IASsKkMIi nYKvVi X ¥ | aPvL ed Ki ¥Z ejyb]| Gevi A
hv¥K GjvKvi Awa¥MvEKk¥gveylybcO®h, K¥ieAwEP =
cQu K¥i| GCftw¥Ki K¥q&i wgRbU WYj ¥Z ejyb]
12Hewsi g KwU we¥kl BY AskMinYKvi x ¥ | LvZvg v
1.3Gevi AskMinYKvix¥ i Avmb ©Q¥o ciwklyY K¥I
1.4Gevi GKRb AskMi nYKwi|x YK ¥KI AZvKY¥ic QvLN¥KR)i ¥ &eb

ejybl
15Gevi Kv MGERiIRbe AU MAMA Kv i xi Kv¥Q Qy¥o w ¥Z
DY -D¥Ki ¥e|
16Gf v¥e c1 ¥ZAK AskMinYKvi x KvIM¥KRi¥e|]j cv¥e

1.7mKj AskMinYKvix KZE£AK Zvi cQ¥p' i eaAwkKi ¥8
ejyb|

1.8Gevi Awf UZvi Av¥jVv¥K Ggb GKRb eAwEi c¢c1 mO
whwb wb¥Ri Kv R | D¥Yi dviv AbA¥K BwZevPK
Zv¥ i Awf UZv RYib ¥&ZwPK \bi AR bwewel EAD KW Ri ¢ i f

MLE¥#H NI e Bv¥j vPbvi my¥hvM w' b
1.9Gevi ejyb wh, Ggb eAwE whwb c¢ciTZAvwkZ gvb
cifvwez Kivi TgzZv iv¥Lb, wZwb kmKaKi YGKRWDb
wn¥m¥e bvbvwea f~wgKv cvjb Ki¥Z nq|
1.10Gevi TiZAvAKcjov ¥K'-GerbaZvi YVvoeAZEMEnYg~j Kf v¥e A
1.11Av¥j vPbvg AskMinYKvix wkilK¥ i AwfUZv mg’
112Zv¥ i WRUVMA _vK¥j] Zv Rvb¥Z Pvb Ges BwZe
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KvRe:wewf by ai ¥bi ©®bZ£Z! | c1 Kdgogwsdvgvebv L Av Ki Y

21lwewf b ai ¥bi CWi WC-WZ¥Z GKRb w=sdbidvin%uKXKAI
AskMI nYKvi¥Ki¥yB evywgoukb¥3 e acP/iReRK’i R¥bi mv ¥

22c 1 Yoq VvV R¥ GKwU- GKwm Uv C-WjZi (mKijgbm' mAY¥ i Abyihngv g ¥
HKAg¥ZAi gvaA¥d KdA bmiGEs BY¥ 1 WY EKRYjoah Zv
MZE¥KA AskMi nYKvi x¥ i o ¥K eo ¥j Rvb¥Z P\

23wewf by AeC-vKZA¢cKwiwedf BKERbKakgZvici vmwOK D

24 Gevi Z_ Ac ¥ ei Av ¥ v¥K wetafvh Yy vaig¥wlwia wyg lwXvf X
AskMinYg~j Kf v¥e Av¥j]j vPbv Ki-b]

25AVv¥j VvVPbvg AskMinYKvix¥ i AwfUZv mg ~q Ki
N¥q¥Y Kw ©wQvU ©8QvU cikyY K¥i wbwCZ wnvb|

5. g~jvgb:

G Awa¥ekb ok¥l g~j] eEeADP¥jv mswil+vKv¥iKiAwb¥jvP
l.abZv n¥Z n¥j Kx ai ¥bi BHBYvewj _vKv ci¥qVvR
2. Kv hAKiI abZ£E£Z! ci1  Vv¥bi o]l ¥ GKRb ©bZv¥K ol
3. wewfbf cwiwC-wzZ¥Z GKRb ©bZv¥K ©obZ£Z! c1
6. Ab ywwP "~
1. abZv | ©obZEfANYKwelx¥ KxKARKEDbAskMwZwi gv eAE

2. AskMinYg~j K Av¥jvPbuvi mgg AskMinYKvi xMY
3. G Awa¥ek¥b wkLwé¥KKEUYbAWRAZ n¥q¥Q
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cO gw'b
Awa¥Bekb

Awa¥ek¥hbwe wikbi vabivigh i: cbTZ &¥E ! wk Qugé s NEV 30gvglE v wn ¥ m¥

1. wkLbdj:

GB Awa¥ekb o-k¥I AskMIi nYKvi x MY

1. wewf bl ai ¥bi ©obZ£¥Z'i Crijc eAvLAv Ki ¥Z cvi
2.ciTv_wgK wkilvi wAwEb ¥ MAh-AcAEKE v iidAvD ¥Wwn ¥ ¥ eKic¥ Za
CVvi ¥eb|
2.ciwz/ wK”"Kkj
£ jxq Av¥ £ GKv Kix wP’
/£ weZKO /£ gy BwivId’
A aRvovg K yis ci ¥kfvai
3. DcKiY
/£ wd-cPvUO A Wv-=+vi
Aaocvdvi a yis abvU eyK/1
/E gvKOVvi yis gvwéwgwwaqv
AaonvqvBU £ J'veUc
4. KvhOweelY :

KVRL: wewf b ai ¥bi ©obZE£¥Z!imgQ LiNE c

llab Z£-2! wh¥WwWk Di¢wZmg~n PviwU c¢_K wcvdv¥i
C-vchb Ki-Db:

-abZv wwbRewmit¥ji m mAiv Zv o©og¥b wb¥e
-abZv m mA¥' i gfwvigVZqbbKie¥e wb¥Ri wmi v’
-abZv m> mA¥' i fwbv¥ge¥ediq bwikwa¥¥eZ wmi v’

- ¥ m awhi¥erewmibw Bi ¥e

1.2Gevi AskMT nYKvi x ¥ i ejyb w©h, acvdv¥ii W ]
acvdv¥ii cv¥k wM¥q "~ uvovb|

13cT ¥ZAK " j¥K Zviv oKb mcvdv¥i wjwLZ ejE¥eA
ai ¥Z ejyb|] hywE ci kA¥bi gvaA¥g AbA "~ ¥ji
Whb¥Ri " ¥ji hywkE ©og¥b ©ohvM w' ¥Z ejyb|

1.4Gf v¥e Pvi ¥ji hywEmn eE¥eAi ci, Z_ Ac ¥ e
Ki -b GesKfAsXxeMi AwWYj~y Pbv Ki - b|
15AskMinYKvi x¥ i AwfUZv mg  ~q Kib-vb ZIlv oRQ@VbW¥ z:
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KVR2:abZv ww¥Xm¥&icfTawlhgKy mgq: 30 wgwbU

B¥Zvc~¥eA wewfbf ai ¥bi Koo ZEi¥¥Bii CH418§ Xci PRAW|K
Rvb¥Z Pvb]|

we  Avj ¥q okvglhv i KviddkeybewsdhiAe A WEd ¥ Midsiwkm%E ¢ E Z
abZv wn¥m¥e Kx ai ¥bi f~wgKKIi €2 &) Kb¥FZ cv¥i Zv

Gevi AskMInYKvi x¥ i Awf UZv Rvb¥Z Pvb Ges Zv¥
MLZE¥KA AskMinYKvix¥ i aviYv CE¢ Ki-b|
5.0~jvgb:
G Awa¥ekb o©ok¥l g~j] eEeADP¥jv mswil+v KwRE¥YUMVKIj VP
1. wmEMT Nn¥Yi ol ¥se “¥ji m mA¥ i gZvgZ¥K GKRD
K¥i b? ) R
2. 0bZv wn¥m¥e GKRb ciaebBbwkAXK Kk-bpfwgKv cvjl
6. AbywP’
1. wmEMIT" n ¥Yi ol ¥Y¥e ~ ¥ji mi mARY iw Krh % B &EZ2Anw i@ wcbic ViKz

aP¢v Ki-b |
2. Av¥j vPbvg Ak MWwifYKZwi x¢ ¥v mweQKC D vni Y KZUv
wel geC«¥RwhwaKieeiC ol ¥ AskMinYKvi xMY Avi
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cO gw'b

Awa¥ekb
Amde k ¥bi evik ¥iGAKuwdVwWIg K wj Wvi wn¥m¥e mgg:aNMBy @gwkU ¥ Ki
1. wkLbdj:

GB Awa¥ekb k ¥ 1 AskMIi nYKvi x MY

O-
AeC-vc¥Ki cv_AKA whbi
)

1. obZv | e icY Ki¥Z cvi ¥eb]|
2.ciavb wkl ¥Ki “vwgzZ! | KZAeA eAvLAv Ki ¥Z cvi?:
3. GKV¥WwgK wjWvi wn¥m¥k Ki¥Zbcwk¥¥K| TvwqZzZtoo|
3.ciwz/ wvK”kj
£ T jxq Av¥jy /£ gy EwvisoP
£ weZKO E ci ¥kfvai
A GKv Kix wP’ yis c gVvi coci¥WR
3. DcKiY
/£ wd-cPvU© yis Wv-+vi
Eocvdvi w©cc £ abvU eyK/l
A gvKOVi yis gvwéwgwwaqv
AaonvqvBU ©oe yis j'veUc
KWRL: ebZv | eAeC-vc¥Ki cv_rrAdgqAswhbU; cY
1ll1obZv | eArC¥RicKDanBWZmg~n mMUE¥KA AskMinYKyv
- GKRb ©bZv GKB mv¥_ GKRb eAeC-vcK n¥Z cv¥i
- GKRb ©bZv GKRb eAeC-vcK n¥Z cv¥i byv
12AskMinYKvi x¥ i gv¥S Dc¥ivE Di¢twzZ mWUE¥KA g
1.3Gevimswk Z Ac¥ei Av¥)v¥K ©obZv | eAeC-vc¥Ki c
KvR2: GKv ¥ Wwg K cwjaWwi wki ¥m¥e " vwqgzZ?! | mgd A0eghU
21AskMinYKvi x¥ i PviwU " ¥] wefE Ki-hb|
22ciTwZ j¥K ciavb wkIiz¥Kice we®dY IKikdbAeA mswk
23e0 ¥] AskMinYKvi x¥ i GB e¥j KvR eywS¥q \
n¥e| Av¥jvPbvi ol ¥Ee¥iwb¥WivE mkiU¥YKicl kWmg®r
DcGC-vcbv | Zwi Ki ¥Z n¥e:
- c? a4 “vwgzZ! | KZA¥eAi¥kdwarh vaigwbéihwjbv qmbi
- cKvbbD¥j v mnKvwi wkil ¥0i migzZv Dbfqg¥b mi
- aKvbb¥jv c-i6kvmwbK KvR mswk
- ci a4 “vwgzZ! | KZA¥eAi ©oKvbb¥jv cozZATl f\
24" j xq KvR DcC-vc¥bi RbA wmcvdvi P Zwi Ki ¥Z ejyb]|
25wewf b " ¥ji AV Y¥jWKkPBWKI me A wanZEi¥-KA KBdk Md inarKly i x ¥
4. g~jvgb:
G Awa¥ekb ok¥l g~j eEeADP¥jv mswi+vKv¥i AvVv¥jvVvP
1. GKRb cTavb wkl K wKfv¥® GKBMvW ¥GKRAVLAZV
2. GKv¥WwgK wj Wvi wn¥mde hGKHRADb ° oviwagvZid vk KKZ KA e KA
Ki - b]
5. AbywP’
1. cTavb wkil ¥Ki “vwqgz! | KzZAeA mWE¥KA AskMi

2.GKV¥WwgK wjWvi wn¥m¥é DiawbWkE¥Ki¥bivwgZ¥ael AKENEAYK
wj Wvi wn¥m¥e cilavbwkl K wn¥m¥e AskMinYKvi xMY ciwkl ¥Y Awak
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abZv | abZEZ?
lla b Zv -Giawwl Z£ Z*

GbZEb&EGZY ywU Avgv¥ i Kv¥Q bZzb bg| eAwEMZ | o
i ¥g¥Q|] gvbyl GKKfv¥e wKvb jTA c~i¥Y mg_A nqg by
eAWEmMKj] ¥K ARAbci wi g@Lv Wb ¥B¥ mUETEqQKREZohqg|-mGyv K _ |

gvbyl mgvbfv¥e D¥ AvMx | AbAeAwEmKj ¥K Doyi Ki ¥
PYvew] Wb¥R wek¥%»vm K¥ib, wb¥Ri ARxefhwEwWKevin ¥ZRB |
gvbweK KgAKv¥d AbA¥ i AskMinY Ki¥Z Drmvnx K¥ib|

i T A ARA¥bGBnYUEAWE KI¥iDvi cwi Pvj b cd WwiZdgovbi &AM hvvhi
| cTvmwOKf v¥e GeBOBW vV imv Ed v AEBK T v YGK RV i & o &EwvB RWoB| ¢
Kv YORIBEY wU ms UvevdZE OGRS Z m¥jvh _ | mwVK avdi V&It v
w ¥g Avgiv Kx eywS?

abzZ£Z! k¥Oi Avwf avwbK A A mvg¥b o ¥KeowiPRvpKvD
ms MVb¥K myk¢ Ljfv¥e cwiPvjbv Kiv hvqg| =©bZzZ£z! 04\
GKwU cOwpgvnwvhd A¥ g GKRb eAwE AbAvbA eAwE ev Abymvi x

N¥Z c1 fobweEZ 1K¥i¥|j v GKwU cTwigv we¥kl, hvi gvaA¥
M%EvV > ¥b D&yi K¥i| nowWKvZcCr wbckwiAPevd -bvvi Kniev¥ enPgbv g ©b
M%uE™ eAenv¥ii oK RpPZEZIVYqWUEY Kb ¥WIKADW] wlL 2 qlvAv wZ

MZE¥KA AwaK myCE¢ avi Yv cvligv ©oh¥Z cv¥i
Aa'vcK GBP KzA | GBWiP -gp¥Z £7Z* gvbyl ¥K cifvweZ Kivi Ggb C
Drmvnx n¥q _V¥K|

Aa'vcK wiwK DiweM&svdb -gbZ £2Z1 w©whgb ciwiqgv Avevi m¥E | e¥
AvPi Y cwieZAb ’lj xaqc 1jITYANARAY bv ¥hd x g VKaYAI¥|g m%E™ e ¥
Wh¥R¥ i g¥aA Zv Abyfe K¥i|

wU o@Bgfp¥bBZE£ZY Ggb GKwU ci wiijwghwni whwiAw i GKRb Zwl
KgAx¥' i KvhAvewj mnRfv¥e wb¥ Akbv cwi Pvjbv | ¢

m «wé¢ ARADb K¥i |

whwb ©bZ£Z! c¢ciT bZb K¥ijb WHwb GKRO® QW AWEKZ wi ity waWZi K
j T A/l D¥¢ckA wbavAi¥Y oKp Axqg f~wgKv c v DxEwYi Zmyv

G:\Leadership Mannual Final 16.02:28d.docx -16-



Abymiix ( f olklGowmdke ris¥Zvci ¥Zvfv¥e RwoZ| abZv GKwU |
BwZKRP v¥e cifvweZ K¥ib Ges ~ ¥ji mK j m> mA ev Abynm
GKRb a©wbzZvi Ggb wKQz AbAvbA DYvew] _Wg¥yKekygq DVYYE
cgvbnxg eAwEY¥Z!dvjA¥maiKvidR Zby,v W iitbv¥ T AKBERAgA  yi ~ k£
mn¥hvwMZvc~YA AvPi Ym%uZBOKwE bmivgie 2w B/, q Yg ¢ Tm¢YRbD ki h
BZ'vw|

MUEKA¥Kwp  AK | KgA¥Kwp ' AK abzZ£2z?

KvhAKi f Wd SRIDHDAE GKRbI s Zv¥K wewf by i Kg f~wgKv ¢

cvi CEwi K m“WEKA | AvPiY BwZevPK nlqgqv ci¥gvRb| B
M%ZEKA C-vwcZ nq| ob®@ZeVvPRbmWmEKAY¥Ci CHE¥¥YKR GKRWITEW
Kvw LZ jTA ARA¥Dbi c¥_ cwiPvwjZ n¥Z mnvqgqzZv K¥i|

ci > vb ng Zv ng mEKA¥Kwp'® AK|

A¥bK¥T ¥& obzZv c¢aygvei KKgALZTI ZRAKARK¥DbDb| RBXT Xkey
bv| GB chAv¥q ©bZ£f£zZ! ci v¥bi welqgwU ng KgA¥Kwp
KgA mW“WEv ¥bi welqwU ©ohgb Di-ZE¥KXA, woRKgWwb GKBRBmI

1.2 GKRb Av kA ©obzZvi DYvewj
GKRb Av kA w©bzZv " ¥ji m mA¥ i Kv¥Q Abymi Yxq]| Gt

AbAw  ¥K ockvMZfv¥e wZwb wbR ol ¥ae Uvbx, 1, weP]

GKRb Av'  KAfwBEvVwIngWwwwLZ DYvej xmg~¥ni AwaKvi x

mr | gvbweK

wbR Uvb, “1TZv, g~jA¥eva, wek¥»vm | Rxeb w©eva
wWbRC” ol ¥a& Uvbx I 1

CrcT "~ Acv

AvZ@n¥ PZb | Av Z%we k %v mx

Aby mvi x ¥(mativatoh)wZwic ¥ Z | M g
ochvMv¥hv¥M 1

wmiEMT ' n¥Y cvi  kAx

my'yi cOmvix | wePTY

aLvj v¥gjVv g¥bvfv¥e wek?%vmx
cwikagx

wewf by -cWYwEwiwZk We ¥ k
mgvy¥jvPbv MIn¥Y wbi ¥cl
A¥bAi ciwZ KkKAT vkxj

I I DI I I D D D DD D D D
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A mgg m¥PZb

A jxqg MwZkxjZvg wek!lvmx

A KvhAKi eAeC-vcbvg cvi  kAx

A cwiKibv MOnY tewboqvEPTY

A bZzb cwieZAb Min¥Y BwZevPK

A wbR Uvb | “1TZv Dbfqgq¥b AvMinx (AvZY¥% Dbfqghb)

1.3 wewfb9q ai ¥bi abZ£Z?

KvhAKi ®©bZ£Z* c¢ci v¥bi ©ol¥ese GKRb ©wbZv¥K eégylx
CV¥i{JL¥D¥MA WEL¥BYi-iM¥a A agpelcdendership) GKbvgKZvw’
(autocratic leadership) A s k MT n Ypgrticipatory teadgr&hip), ©j x(Tpam cleaddiship)
mUv | b g ~ fraksformiatibrialdeadershiBZ vw|

MYZVAEEX¥XKR: oMb AY WwWmicshcwKPbj B Kviel XggAAbymvi x ¥°
Abymvi x¥ i gZvg¥Zi wfwa¥Z w©ebzZv | ©bZfzZ! KvhAIY¥
we¥ePbv K¥ib Ges¢PejviqfAw¥ & v@Kwl Amwid WjYZ «il ¥P¢ v q
ciavb wklT K hw' we > Avjg KvhAig mKj nin KegAAKE ewkMAK ,
KAT vi mvy¥ we¥ePbv K¥ib Ges AGKWI mjYgekv) Es keNT¥n
BwZevPKfv¥e cifvweZ K¥ib, Z¥e Zv MYZvw xK w©obZzZ£
cT ¥qVRb| mKj m mA¥ i gzZvgZ Min¥YiAMOn¥ c@wdy cOfwet Aé
MYZw  xK mwbZ£Z! AKvhAKI nl qvi m¥%° vebv _v¥K|
KvhAKi fv¥e cwi Pvwj Z MY Z (uaricipatory tehdZrghi)Z 1 1 | xmdT&amb AL 2
Leadership)G i avi Yvi mvgUmAZv i ¥q¥Q] Gai ¥bi abZE¥Z!
GKBmv¥ " ¥ji c¢ciT¥ZAK m mA GKwU myk¢ Lj | mycwi K
obZEY¥Z'i weci xZ \onoenatk kad@ipliq KZWjlWi W Ko R¥ZEEV ¥ ¢
o CAN®Qv Pv i#Md nnYg | Geash weniKivwo™ ¢ 1T Kvi KgAcwi Kgabvi ol ¥e

mUv j b g ~tjansformati@anal Badership)

GKRb ©wbzZv KZA¢K hLbj ADyAMRAXD ¥M¥ e AV @A MYT VT GisggRiv A
abZvi g¥aA mwUZ _v¥K bv| ciwzCv¥bi Dbfg¥bi RbA

‘wWwgKiZ Ae A mKj m> mA¥ i Kvta@for@aional leagershipp ¥ a jA¥ @ ~ jc K wZ I€X
m mA¥ i DbZzb KvhAi¥gi AvIzZvg jT A ARA¥Dbi aviv¥K
wn¥m¥e me¢Rbkxj | D3°ve bkkOwnex¥be PBOKW K ¥d b, nmVMAKA ~ovii

K¥i b Ges ©bzZv wb¥Ri wek%%vm, g-~jAv¥eva, KgACEG¢nN\
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mUv | bg-GiK ! eebwkfZA :
mUvj bg~GiK KODFKEWNV-RAX] ! ewk¢cA i ¥q¥Q hvi gvaA¥g GKF
mUvj bg~j K b ZvZXZ¥bc1 DODAKEW mwi gf v¥e -AUE-DQEHhvMA
'ewk ¢CAmg~n n¥®Q

A ¥j] eAwE GK Yindividuslized casidesetion)e P b v

A ¥ji m mA¥ i dnsgrdtionBlmativatios) A UK ©ci | Yv

A obzZvi ey wintelléctua simwabion)¥ c 1 i Yv (

A ¥ji m mA¥ i Dci  ¥dealized ibfldende) Av > kKA e AwWE¥Z1i

e AWE GKY¥ Ki (individualizéd cansidératiort) v

mUvjbg~j K =mobZ£¥Z* " ¥ji c¢c1¥ZAK m mA¥K Di pnAl cK-ZYA
g~j AvwgZ nqg| ci1¥ZAK eAwE Zvi GKK Ae v¥bi mdj 2z
m m>A¥ i g¥aA cvi CEwi K kiivkxj m“WEKA eRvqg _VY¥Ek
KgAKvé cwi Pvjbv K¥i _v¥K|

DrmvneKA o drisdiratianal (notivation)

mUvjbg~jK obZ£¥Z1i AvDZvagbVv &+ji K g@Mc me¥nglky VGeKiwwF
BwZevPK " ¢wcecfwO wb¥qg ci wgBdyvY¥wC-DbHy¥bi v RKK| ARA
m  mMA¥ i gv¥S oh” wEKf v ¥®kc xcvbwgZimve¥ab akbizw niq| > ¥e A\
KgAKv¥6i AvlIZvg mwigfv¥e GKK ci1 ¥Pé¢v cwi Pvjbv K
mdj Zvi Ae  vb c1 ¥YZAKYim GreAs Acvib¥WZUA ¥ K nvb¥ g bMivni v Ae A
ey wi e ¢ Jintallectdahb syin¥utation) Y v

oh ©wKvb cwieZAb¥K mUvjbg~j K obZf£¥®A, BWZAy PK wid
Db®%yE cwi ¥ek eRygq¥j vPKy GN¥I ¥EVBWEZEeKPKfv¥e MInyY
we¥ePbv Kiv ng| m mA¥K iocm@WRbBmxmv il OF°wke bk¥yi~| Kv !
ciwZ GKwU kiivkxj cwi ¥ek eRMVZg AwmMKI Zev¥ jw ernmbsgdyy Rc
_V¥K bv|

Av '’ k A e fdedlize@influence) f v e

mUvjbg~jK obZ£¥Z! wbZv “vwqgZ! cvj¥b mr | MwZkX|]
ciT  vb K¥ib| “¥ji w©®h w©oKvb mdjZvi RbA " ¥ji m mA¥
AbA¥Y i PAV¥]j Dvgybh KGW®¥g K¥1l hvi RbA DrmvwnZ KY¥,i
m  mA¥ i gv¥S mUvwjZ nq|
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mUvj bg~j K abzZ£zZ* eZAgvb mg¥qg wewf by ai¥bi &©wbzZf
bzZzb avivg mweiwgi¥eke mbwEeC K¥ml| gwivi CEwi K am”nv’  Ac

m°> MAMY bZzbfv¥e wb¥R¥'i KgAciwigvg mWECE K¥i c
ai ¥bi w©obZ£z! PPAvi -gvaAb¥ie MAY Ky jDb TahA vkKevoh A e gA v
Zv¥' i mwig AskMinY wbwCZ Ki¥Z cv¥ielqBe Kiweg Awj¥
1.4 ©obZv | eAa@+Wu¥KRi wgXahk &K _ AWAv |1 Zxhg@-byc ¥
eAeC-vc¥Ki g¥aA cv_ AKAmg~¥ni AvVv¥jvPbv =wbzZv | e
D¥L¥hvMA cv_ AKA wbg¥iic:

A obZv n¥jb my ~icimvix, eAeC-vcK mywbw  A¢ D¥
A obzZv gvby¥li mvgwwi X DYJlgd¥ be AweBiv,v amix ¥y ve RexCo v
A GKRb ©bzZvi KgAcwiwa eAvcK| AbAw ¥K GKwU whba,
Aobzv “¥ji m mA¥ i mvgwMi K Dbfg¥bD¥gkAA¥gi A

cvi " kAx KgAx n¥zZ Doyi K¥i|

A GKRb ©bzZv GKwU(visioh)h¥ wic W¥w§i ¥ BAeCell gikg Ag cKwy web
A obzZv£KkmZAweg@ aA¥g bZzb my¥hvM me¢wcec K¥i| AbAw’
A obzZvghwamwuE™ | Zwii wfwadg~j ! Zwi K¥i| eAeC-v
mvab K¥i|

A obZv bZzb me¢wci ciwzZ AbRAY¥b BymbwhACKHY¥EZ eaA

A GKRb w©bzZvi tergeledpeopBRveKMKERD (e AeC-vcK wbaAvwi Z
msLAK KgAxevwnbx wb¥g KvVvR K¥i|

A obzv sk KBA¥b eAwWEmMKj ¥K mvgwMi Kfv¥e ciTfvweZ
K¥i |

abZv | eAeCWwZ¥ Kiv AXAA whxibydewyj GKiBv mv¥j | GXKRbb e A
N¥Z cv¥ib| G¥I ¥eae (GERMEwd ZKY¥ iGKING ¥ I | weldavkCenKEF j |
Dbfgqg¥bi gvaA¥gq¥b KgAbd fv¥ebiev€Y Ki ¥Z cv¥ib|
mPvi-ey¥b ewbh@CZ K¥i KgAcwi wai Mwo ochamec¥wag i mgg

GKRb Av kA wbzvi f~wgKvg AeZxYA n¥Z cv¥ib]

1.5 clavbwklT ¥Ki ~vwgz! | KzZAeA: GKv¥WwgK wj Wv

okT WYKT chAv¥qg wki VEDATX-¥W K  BRIDVA  KwhAMAIKG Wb vblrav ZK igw
g~j wfwa| GKwU Av kA wkiv ciwzZCvb wn¥m¥e we Av|
wkT K¥K bvbvwea KgAKveAé cwi Pvjbv K¥¥Zweq-JoKa&ig¥ aas
KvhAi-8Ege MwhmKj ¥K mwigf v¥e AskMinY Kiv¥bvi RbDA
ciavb wkl ¥Ki f~wgKv wbw¥%ufiic:
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wkle k L v ¥ bv  Kv h Gpedaljst ivteaghintpaining instructions)cOav wk 1T K n¥ ®Qb
WKIK| ZvBwkitlk Lv ¥ bv KvhAl ¥g we¥kl U wkT K wn¥m¥e wokAwyY
G¥1T ¥a& wZwb wb ¥Rk lokAhvkKd b KK $HiAKY Gavk Lebb dAY b ADVK T KK

Kvwi Kzjvg mYysBetiligt in teackidplarhing insirkictiols):

GKRb Av kA ciavbwnwkizZK U\Zwi_ Kz¥jKvbg #aikE WK MA ' AC | w eDn
wbaAvwi Z ©ohv-MAZwmeh gKwwi KZEKKVI V¥ Rg RMLUEBEKS we'
K¥i b|

wkT K¥ i wckvMzZ “1TZv Dbfq¥b mn¥hvMx:

abZv wn¥m¥e GKRb ciavb wki K mnKgAx wkil K¥ i ac
ok AWYKgAKvVO chA¥elY K¥Zv Qwoty i weMVbwj~Y K GkdWwIe A il
ci CE¥i i ciTwZ mn¥hvwMZvg-~] K g¥bvfv¥e DOyi K¥ib]

me ol ¥a& AMI Yx f~wgKv cvjb K¥ib]

we > Avjg chAv¥qg wklivi DYMZ gv¥bvbfg¥b D¥  Av Mx:

AVk A ©obZv wn¥m¥e GKRb cfTavb wkl K¥K we > Avjqgq chAv
WZwb wb¥R wewf b DY ¥A¥NhsMImAE CKEY i Kb¥ | Bbd s -GAAT ¥erbQX I
D¥ AvM Min¥Y D&yi K¥ib|

weAvj g Db T dgeam work)oxwdi Abymiv:A i g

och wKvb Dbfq¥bi ol ¥a eAwWEGKK A¥clv “jxqg ci¥Pcv
wkTvi gv¥bvbiTg¥b m¥Zwe AwbhwKGZ cKiAw ¥ qi ¥gpvkRviEe, YWBTK T >
GmGgwm, AwffveK, we "vjq Gjwvi mBik¥ Mv Cx mKj ¥K wKfv¥e we > Avj g
ciwzZCy ¥tKiivi awq, ©m eAvcv¥i AbAvbA wklT K¥ i mnvg

we  Avj ¥qi ciwZwbwaz?! Kvi x:

we  Avj g¥K wewf by ol ¥ ciwZwbwaz! Kivi =&l ¥eae GKRI
we  Avj g wn¥m¥e AbA¥ i Kv¥Q DcC-vcb Kiv hvg GRb,
bZzb cwieZOteev q ¥HWIK: Av ~

wkTvi gv¥bvHfhogbh Q@GKWEZvMwZk Pvavi @ nq| -arkgl¥wg¥ b vP vKwy
we  Avjg eAeC-vcbvi wewfbf ol ¥ese bZzb bZzb gvaeav
cwieZOb /v q ¥#wi Kv v ¥ Kb | #bZgZhbb cwBiwZZAP Ke @b v-tv e AwE¥I
BwZevPK ~¢wcfwOvhbbagh wkgivgec mKEZAb mew @ AskMiny
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aROVI mgZv i1vg ms¥e bkxj

abZv wn¥m¥e GKRb ciavb wki K mKj KgAcwwBwfby§q o

ok AWYKgAKVY¥0 o Q¥j | wg¥qg wklv_Ax¥ i mgvb my¥h
ms¥e bkxj AvVPiY K¥ib Ges we Avj¥g me mgq ©ROVI
we Avjg chAv¥qg bvbvwiea Z_A msilY | Zv KvhAKi f v}

we Avj g eAeC-vg AwaKZbhviMmwmid&ka | ZVA AKDIgAKI wewiAkK §
K¥i | GKRb ciavb wklK¥K ZvB we Avj ¥qgi wewfb¢yq =i
wbhf Ayj ng oamwvdKY wzZywb ZzZh¥Z lAeiv bDc iv YWKibwad K¥i cwi Kab
mig ng bv| G¥I1 ¥a we Avj ¥qi chAv¥qgi bvbvwea Z_ A
eAeEZ ng om¥l ¥a& obZv wn¥m¥e GKRb cilavbwkl ¥Ki f-
"o b Z Ge¥f BadershipbxwZ AbymiY:

GKRb Av kA o©obzZv KLbl KvhAKi ©bZ£zZ' ci -wi¥¥biAkbd ¥,
Avkvg Kvj¥lcY bv K¥i GKRb Av ' kA ©b ZwiPvmj& nbrhigvhvwesa b
KvhAli g MIn¥Y DrmvwnZ nb| G¥I ¥a& GKRb Av kA ciav
whagw' xZ swéewgiw «Ei @XWA i CAbymi Y Ki ¥eb| wbh¥R h¥ ¢
ARAMIVgQZV Ki ¥eb|

e Avj ¥qg wklv_Ax¥' i RbA mnvgK cwi ¥ek wbwCzZ Kiv
wkT K¥ i jTAc~i¥Y “12Zv ARA¥behmwétgMAYKwWwEV Acy{ bk
wbwCZKi ¥gvw MigkfavA®ey wrkvi vi BDYMZ gv¥bvbfTg¥b Ae vb i
Z_m~l

Bass B M and Riggio R E (2008)ransformational Leadershjjawrence Erlbaum Publishers, New
Jersey.

Bennis, Warren and Joan Goldsmith (19%&garning to Lead: A Workbook on Becomim Leader.
Perseus PressPeter G. N (201@grdership: Theory and Practi¢gfth edition), Sage, London

Roberts N C (1985)ransforming Leadership: A process of collective agtiaman Relations Press,
Melbourne
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w@Zxq w'b
Awa¥ekhb

Awa¥ek¥bvbvg:vwe  Avj g e Ae GggNE

1. wkLbdj: G Awa¥ekb w=wk¥l AskMinYKvixMY
lilwe Avj g emMmgCnav wiPwié Zg Kji ¥EVRvVi ¥eb |

1.2 Dev'vbiifpu), cOwpgwacesy | dj vdj mUE¥KA eAvLAv w' ¥Z cvi
1.3Dcv vb, ciwlqgv | djvd¥)ji Av¥jv¥K eAeC-vcbvi
2. a K" kj/ ciwZ
17 "jxg KvR 1 o -dvix
1 =2b+wgOs T s Rvovq
T gv ¥ KWAU T gZvgZ msM(
3. DcKiY :
f mcwid =mc 1 cykwch
7 VIPPKvW T cykwcb wne\n
1 AvUO jvBb gvK\ T snvgvBU ®wde
T Myw+K T @anvgvBU ®wde
T ey w©UK

4. KvhO©weeiY:
KVR1: we  AvjKvRgAaCwPwiB i | oggJONgwhlKi ¥ Ki v

1.1 AskMT nYBKVR¥b¥~ i> ¥4 fvM Ki-Db|

1.2 c T ¥oZ Ak T K ¥nkn Kecnikéae\R Bve | \AWRP¥ i ¥LWAZ Mdpj VZ L |

1.3 yv VIRRKiv WAD¥ | v GKwaeZ Ki ¥Z ejyb]

1. 4 C IVIPERAWKY WA ¥Wj wLZ cT-aYbKWkT ¥KAWKKRBY KV ¥%e ¥
Wk ¥i vbvg -GKWIH ekAwlYkekKdm¥BvcK¥hAWwgLb

1.5 cT ¥ZAK " ¥ji KVR ©og¥S¥Z/oUwe¥j ci kAb Ki ¥
ejyb|
1. 6-bv¥g Awa¥ek¥b ~jMZ KVR mMWUE¥KA AskMi nYKvi x¥

1.7 AskMI nYKvV ivwaZ IKZOg'k XKISHMBN A viwgEKk T ¥ KKZKi¥eAi 7

KvR2we  Avjq eAeC-vcbvg civ+ Dcv vb/ mWE™ n¥Z cizZz

2.1 GKwU civ_wgK we A7) qgebwezCv Algw c2AvkaPwbebgy
Ki ¥Z ecjvy¥k imbveRs¥ b iAv ¥ vPbyv K¥i acbvU LvZvg wjl

22c1 ¥ZAK ©RvoOV¥K AbA ©Rvovi mv¥ (4 o ¥K 6 R

23c T ¥ZAK v ¥jKiv M¥Rv dvb ¥cBu woK e/ bjorcOWZbw! owiPYipvkRE T v ¥ e
kbvEKEZ Mgvn vwj/ ln¥E “ej y b |

v
Dcv. mad’
v v
we "vjq
v v v
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2. 4 ci wZ Vij Yakg ¥ZSW¥Z ic TNYcReAdD NK/i¥¥ Z AdjAy B @ ds cé | w
25 x-bvwi AWaWelWw¥bqg Kv¥ZwBP@ybcGesbhbhmWHE D¥j v o
cwiPvjbvi g~j Dcvivpi) wnmv ¥e we¥ePA G mWE¥KA c¢ci ¥gqvRb
26 AskMI nYKvi x ¥ i c~¥eAi T¥)] wd¥i ¥h¥Z ejyb]|
27ci ¥ZAK =~ ¥ Xi-wliZ®gvkbisewjd ® ewlU G Kv¥Ri RbA eAe
28GKwU civ_wgK we  Avj ¥qg G -Be mBE¥ KAb ABikET nd Ky
Kiz¥ ej yb Ges cVi | KwR¥RIADK I ¥4 D¥jcivdavi Yv wj L
Dcv vhlifput)

v

we "vjq

v
djvdj( Output)

29ci ¥ZAK n_¥K GKRb ciTwZwbwa¥K GKwU civ_wc
210 sbvwi ¥Z mnvgK Z_ A Abymi Y K¥i ci1 ZAvwkZ dj

KvR3:we > Avjq eAeC-vcbv ciwigv m“E¥KA AewnZ nlqv

AskMinYKvix¥ i wWbR "~ ¥] wd¥i ©oh¥Z ejyb]

AskMinYKvi x¥ i kbvEKEZ Dcv vb mAE¥KIA¥Z ejiwb|wg

KkbvEKEZ djvd¥qn¥ZZAywkmhydped,] aC¥Z n¥j Kx KX
] MZVIRPKe ¥WA gZvgZ msMin Ki-b]

¥dbvix Awa¥ek¥b mnvgK Z_A Abymi Y K¥i AskMinbkK

KvR4we  Avj g eAeC-vcbvi |1 AhgogelAwg.- Av Ki v
41 we  Avjg eAeC-vcbvi jT A ARA¥Db Dcv' viwi B%EBEY¥M@E
CvV¥i AskMinYKvix¥ i Kv¥Q eAvLAv Ki-Db|
4. 2bwicx Awa¥ek¥b mnvgK Z¥ Ai AvY¥j VvRY eZAwiL Aba
w'b|
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Z “cl
civ_wgK we Avj ¥qgi cilavb wkil ¥Ki “vwqgzZ! | KzZAeA
cOkvmwbK | mvsMVwbK “vwgZj | KZ©e 'mg~n
1] ciavb wkl KWBO©z¥j wWRHveZxdvBj msilyY Ki¥eb|

2 | COzj Gj vkKvg COzj Mg¥bvc¥hvMx wk=<c¢¥ i evr mwi K
Ki ¥eb Ges wk¢é Rwi ¥ci C-vqgx o©i wRdvI msilY Ki¥eb]
3] wkeEé¥' i Awif#H veKie¢cQOXX| Yarl¥[f i ¥Wi RbA Ddyi Ki

4] wklTKgojx, gAv¥bwRs KwgwUi m mAec¢p > Ges Awff

Ki ¥eb|

5| evrmwiK cvV cwiKibv cOYab e b Ki ¥eb Ges Dnvi AV¥j V¥K mv+vw

6] K) ¢c7T _g | wdZxARbBKkWkiYK HWEAiwY¥MxHVM K®z¥we hAvj ¥
GKwU kv Lvi mvsevrmwi K c~YA “vwqg¥Z! wb¥qgvwRZ K
_vKvi eAeC-v MIinY Ki¥eb]| mnackewiWUxwkvi KM Yc Th¥vg¥ZR bos
DcKiYyme ~e A ¢ C«wZ MinY K¥ib Zv wbwCZ Ki ¥eb|

L) we Avj ¥g evwl AK cyi COvi weZiYx mfv, evrmwiK

71 mnKvix wkIl K¥ & bGKgwalKk AQzwalK ¢BUw ib Kih¥AZ cvi ¥eb|

8lmswk mKj ¥K mi Kvwi AZY¥Kk¥eébPAvBb mWUE¥KA Aew

9| CO©z¥j gAv¥bwRs KwgwUi m mA¥ i mn¥hvwMZvg CO:
MinY Ki¥eb|
cT ¥gvRbxqg wi ¥cvecUANKY jwii UWWAvKoU whb_guwwghZq ¥cg Yagebici~Ye |
UAvodvi ¥mbWwUAwd¥KU BmyA K
civ_wgK wkiv mgvecbx cixTvg QvaeQveaexw M¥K As|
COz¥j gAv¥bwRs KwgwU MV¥bi wbwg¥ad mgqggZ eA
wklT K AwffveK mwgwZ MVb | Dnvi mKj KvhAKvwi:

iKvVicOEcviy Ab AvbA mieivnKEZ “AeA | mvR mi Uvgvw
we > Avj g cwi ¥ek, wkiwYKI, DVvb Ges ok " PvMvi
cv¥VvbiwzZi jlTAgvev chAv¥ oePbv2wudika®se knkiKy
wming'~n LvZvg wjwcel Ki¥eb|

8] mnKvix wkIl K¥ i #A wjhnKwW¥giwUE BIZAZw  K2AZAxeY¥ Ibic eang

9| og¥¥Wil AGKevi gAv¥bwRs KwgwUi Aveaj¥wekg¥bi eAeC-
Ki ¥eb| Ki ¥eb |

A WNEFLO

-

5

RPRRRRPRRRR

~N O

[ e

ZEjveavwbK ‘vwgZjmg~n

22] mnKvix wkl Kwkwl Kv¥ i wbqwgZ COz¥] DcwC-wZ

23] w©wkiwY cvV v¥b wklK¥'i KvhAKjvc chA¥el Yc~eAl

24| mnKvix wkIK¥' i Dci AwcAZ "vwhZ!mg-~n mwVKf v

Avw_©K ‘vwgZ;j

25lmKvi | C-vbxqgfv¥e msM¢nxZ A_A, Avmeveceae, wkIv
gi wWRdvi msilyY Ki¥eb|

26| COz¥ji wkIK I AbAvbA KgAPvi x¥ i gvwmK oeZ¥

Ki ¥eb|

27|wewfb mg¥q mi Kvi/ Awa  +i / Dc¥Rjv cwil > KZE£AK Av¥i

KAvdvi ©UAwbs Gi &©oil-¥a& ciavb wkiIK¥ i ciavb ciavl

28] KkmweKAvdvi w©wUAwbs Gi w' b, Zvwi-KAGési weUAfwhvk I KI
mei Kg M¥%ElYy RWi ¥eb| w©whgbt emvi RvgMv, wkiv Dcl
L) ciwklT¥Yi w b cltlavb wki K wb¥R DcwC-Z _vK¥e
M) ciwkT¥Yi w'b mvaviYZ wkiIK¥ i ¥K !bwgwidaK Qz

G:\Leadership Mannual Final 16.02:28d.docx -25-



mnvgK Z_~

cT avb fodk T ¥Wwq 2w ¥ YKiZ Abeghy bavk AQK
wkivug wk | K¥| dKWO we Anvjiiwe  Avj ¢gmnKvi x cwiexfY | [GK v ¥ Ww/| cwiKibv cOwpq
e Ae C- v dcwiPvjbv | msiTY i T Yv ¥elKwgwUAwffve wkfv KgOKZ& g~jvgb |[Z&! veal|gvaA¥g
| mgv¥KEDi AZb gvaA¥g|Dbfqghb
KVR ms ¥ M ¥ ackvMZ
evwlOKcwW |(we Aviwe Av]|eAe C-v (AwffvekvkiK |[we = Av | 3 wkiKI ¥k AY X ¥| evwlOK cvV
cwiKibv cOYgl wk T K ¥| ¥ i K WA | mnvgzZvq mwgwZ msMvy b w_ c & (we Vg wkLb w©m|cwi Kgbyv
evievgb Ges |wbgwgZ |oi wRd|iwe  Avj JGiKvhOKwiZ mn Kvi x |le AeC-v|Kv R ¢ h|mRBvwnK cwiKik
oamB Av ¥Dc wC -|dvBjmsifY| Avmevecl wbwdZ Kiv wk{lv KgOKZ@ Kwgwtdi' mAKi v | evievgb Kiv
m+v wn K | wbwdZ Kiv Kiv i TYv¥el (AUEO) wbKU mn ¥ h v w| we "vjqi
ci C«K K whivcEvi wbw wb g wg Z | Rwic mvd¥j A
Kiv cO’vb Kiv Aby¥ci
we Avjq eAeC-vcbvi g-~]j Kv R
clavb wkl ¥Ki “vwqU!ZuviKZAeWwg¥RAYXKAYYKIi YgKbivyv OKwWKi v ©oh¥Z
mwVK D&i e¥] wWKQy ©bB| A¥bK ol#f¥ek im¥Wd owk¥i¥KiG  oiwgaZ ! Zngved¥ Z G Bikhisy
G¥Z A¥DbAi mv¥_ om me avibv IwvgZvgBvwEwEgZqnKe¥Z n¥e Ges
ciTavb wkT1 ¥ KbbdesuriptigfZ t A by ckKyZ MefAv Yei wewkg KZEAK we Avjq eAeC-vwkiw
| mnKvix Dc¥Rjv/ _vbv wkiv KgAK”IA¥¥VIM wme wWAv Kgqg ¥epeC-vcbvi g-~j
Dr m be wbhyeE ciavb wkTK¥ i we Avjg eAeC-vcbv ciwklY gAvb
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Dcv'vb

we  Avj g eAeC-vcbvi aiv¥aenpPpcemBbm&j ¥WRNDQI v K]
ci ¥qviRjbvbeashmghE" , af ~Z m%E> | Avw_AK mWE | evs
wKi

cOavb wWkK I mnKvix wk{K

wkivug

wkLb ©kLv¥bv mvgMiXx

we vjq feb | gvV

mnKvix Dc¥Rjv wkiv Awdmvi

cTv_wgK WHSKIOVMYWa = + ¥i i

we "vjq GjvKvi e'w3eM©

G mKj Dcv vb¥K mg
eAenv¥ii gvaA¥g K
djvdj

we Avjg eAeC-vcbvi djvdj ej¥Z Kx wnevSqg? )
we Avjqg eAeC-vcbvi djvdj wbf Ai K¥i we Avj g eAce

!

Dcv'vb , djvdj

O~NOUTAWN R

q, A_A Ges KwE we¥ePbv K¥i g-
vw LZ djvdj ARAb| GwU nj KvhAl

GLv¥b GKwU welg jTAbxqg ®©h, Dcv jwhl¥gji¥ Znkfi ¥ beD Wk
aKwp® AK| we > Avjqg eAeC-vcbvi mKj KvhAig we  Avj ¥
akLv¥bvi gvaA¥g wkéi mvweAK weKvk mvab Kiv]| Gw
evsjVv¥ ¥k civ_wgK we AWKjyvH¥qgi ci ZAvwkZ djvd¥ji b
oh mKj wkdé¥ich e whwW MAEZVY ARGAb K¥i ¥Q]

ch mKj wké gvaAwgK wkivi RbA shvMAZv ARADb K¥i ¥
ch mKj wké mgv¥Ri ©shvMA m>  mA wn¥m¥e “vwqZ! cvVj

cOwpuqv

we  Avj ¥gi RbA A¥bKDP¥jv KVR kbvE K¥i ¥Q|] GDP¥jv n
T mnKvwi DfwWKeGKZEQWAIEDbYV KR KZAVI¥KN m¥ O whvMv¥hvM

wkvig evCadevgb Kiv (wkLb ©wkLv¥bv KvVR)
WEK ¥ i cwi Pvjbv Kiwv
A A eAeC-YYKivv | =i KWA msi

we ' Av | $miy¥ E&WVLE S

weAvjq eAeC-vcbv KwgwU, AwffveK weCAd£Z mvgvwR
GB g~]) KVRD¥j vB mw¥%¢i,wj Zf v ¥e We‘Avj\q eAeC-vchb)
N¥®Q wWKbv Zv A¥bKDb¥jv ci ¥k¢Ti gvaA¥g Rvbv w©h?

¥h-gb

cOavikk wK K vrKAKwW if vDECBY RyORZOY Ay KMkAK Z AV i@ KM¥ O w

cO-g Ug okiwfwY ¥gh Awel gmg~n KZUzKz mvd¥j Ai m¥O0

T WkK¥ " ifZwK mv¥ cwi Pvjbv Kiv ng? ZvnvwK mwVK
akLv¥bv mvgMix Av¥Q?

T we  Avjg febwU wK mwVK AeC-vg Av¥fK¥ wUIRIA¥q]j
ak” PvMvi bl jv wK eAenvi ¥hvMA AeC-vqg Av¥Q~?

T WWvikxd% Yi 21 w' ¥bi KgAm~wPi qukKEUaKzw ¥¥ A i AsnivMi_n K

N¥®Q Zv g~j) Avgb Kivi aK"kj] AvqgZ! Ki ¥Z cvi ¥el

= =4 =4 A -2

= =4

G:\Leadership Mannual Final 16.02:28d.docx -27-



we  Avj gTeAeC-vcbvi |
mnRfv¥e ej ¥Z oMXjn¥W@QAwe 4 AcelAZAPI-WckDZY A/ d) j y MDIRE ~ ¥ in pvel
we  Avj g eAeC-cb¥%Zv clv_ nikKAARAAE i¥ RI¥KA KZWzKlkmg-~n

1 Zv | Kvh©KvwiZv
Zv | KvhAKvwi Zvi 19W¥ ad\j ¥ _A&KAS KX bsve vimat,ar ¥ AWNEdF iwv¥ e
Kv ¥R j VMVv¥Z cvwi| Avgiv wK Zv wVKfv¥e eAenvi
j v Mv ¥bv fdwwbizzeb Kwhvef:g B
¥hgb : weYAvigmv¥eb®K¢RZ n¥®Q, KviyY febb¥jv
1 AVRXxeb emhe¥nZ§® ims iRwb A
T WEKIwllv _xA¥ i mwVK ®ZRenvi Dc¥hvMx AeC-vg iw
we > Avj ¥qi c¢ci1ZAvwkZ djvdj] KzZUzKz AwWRAZ n¥g¥Q Z
gj Lvi cT ¥qVvRbxqg ©hv MAZIVIIVARKE brvIBEA B QK YWiK¥ @ Wk ¢i v

Dcmsnvi
Zv I KvhAKvwi Zv mwVK mg  ~q | ci ®dmnKwie  Avijq e
Dc ¥ Rj MY KQOHEREOW Db gg Wb ¥ R¥ i ¥K bx¥Pi cT k{b¥jv Ki
KZUzMEZ v i7" cOMWmnKvixdk¥ i we ~ AWKji ¥d@Z KW¥R bmWEC¢ E
mMnNKvixY)l kMY KZ Uz Kz mvd¥in m¥O wkLb ©wskLv¥bv Kv
we  Avj g eSNMEC-Zevbywy iKwogvw 2t | KZAeAmg-n KzZUzl
mnKvi x DfWKBRGKEGY Avbjvg wkwifZk Ab k¥ ®j ZvKZg Kz e Aq
KZUz Kz mn&¥iji Ai DEwRGKERV Ty wik k K ¥ Ui¥ v KD B Dq Wk
mnvgZv "~ vb Ki¥Z cv¥ib ?
11 KvhAKi we Avjqg efeC-vcbv ZLbB m¥%°e h Lt
T wb¥Ri ~vwqgqzZ! mWEA¥K mWE~YAfv¥e AewnZ _v¥Kb
vwqgZ cf¥we@vBumbj ¥b ci wk
T 1! KvhAKifv¥e wZwb Zvi mgy' 'q "vwqgZ! cvjb
Dr KE¢ we Avj g eAeCSMQ, mumKnj x wbEWKFIKEDEOWM b T -~ wk
Awf fveK | weC&8f£Z mvgvwRK cwi m¥i mKj ¥K wb ¥

= =4 4 4 -2

=
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w@Zxq w'b
Awa ¥2e kb

Awa ¥ ek ¥ bwe “wkv¥ i cowiexfyet ¢fovgc b v ( mgg:1N p30wgwbU

1. wkLbdj : G Awa¥ekb ¥k¥|I AskMinYKvi xMY
llcwi exTY | g~jAvg¥bi msUv ej¥Z cvi ¥eb|
12cwi exTY | g~jAvg¥bi Pvi avc ciwigv wPwézZ Ki!

1.3we " Avj ¥qgi mRMIAn KKi Kexb ZZVA wPwé&Z Ki ¥Z cvi ¥eb|
1.4Z A msMT ¥ni KviyY wPwé&Z Ki¥Z cvi ¥eb|

2ciwzZ/ aK” kj

T GKvKx KvR

1 ©-dvix

T = Rvovg KVR

1 “JMZKvVR

3. DcKiY:

T mcvdvi 1 cykwchb
1 VIPPKvW T cykwcb w=me\
1 AvU®© jvBb gvKy T snvgvBU ®de
T Myw+K T anvgvBU ®de
1T ey =vUK

4. KvhOvejx:

KvR1cwiexfY | g~j"'vgb Kx Zv e"vL"v Kiv A mgq: 20 wgwbU .
limnvgK Z_A cT‘I‘ cwiexl Y | g~jAvg¥bi ms Uv D¥j v
l2cwiexl Y | g~]JAvg¥bi -BVvVAXMRAWaM¥eK¥HQ AL APDKI

KR cwi exTY | g~j Avkiwbi Pvingga3wgwb®d wi qgv wPwéZ

Awa¥ekb ¢i-i c~¥eA “jxg KvR ¢i- Kivi RbA GB wk:
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2. ¥ KvR Kivi mgqgq hviv Zzjbvg~vj ®WwPK¥e bwbwA2

3.G Awa¥ek¥b wkLbdjl YKZKUv- bARAb n¥q¥Q Zv we¥k

G:\Leadership Mann

ual Final 16.02-28d.docx -40-



ZEZxq w b
Awa¥dMekb

Awa¥ek¥bi wkevgobyigvby : wkdggeN B0 vegwil

1. wkLb dj:
llwel geC« n¥Z wkLbd]j gei Ki ¥Z | wkLbdj aj Lvi
12 wkltF k LV¥bv mvgMi x Kx Kx Zv ej ¥Z cvi ¥eb]|
1.3 wkfvugexre vgb ciwiqv/ ©wK”Kj kbvE Ki ¥Z cvi ¥eb|

2. ciwzZ/ w=wK"kj t

C ¥eAb dwgAh&s " ¥j KvVR

C gvBUgvwes C ¥Rvovg KvVvR

C GKvkx wPTC ¥dbvwi ¥Z DcC-vech

C AV¥jVPbv C gv¥KWAU oc

3. DcKiY't

C ¥cvdvi w©wE€cviAvdA =

C gvKOeviKjg C mv'v KVYMR

C cykwcb C ¥bvU eyK/ LvZv

C cyk wcbhb ¥ev WADbwm,j

C ¥nvgvBUC ¥€WOWA gv KAV

C ¥nvgvBU e v \@iAvéwgwWav

C  Wvvi C j'veUc

4. KvhOweelY:

KWRL wel geC« n¥Z swhkvkl djd | e erij LKngoy 30@eyvigU e AvLAv Ki v
lle AWEMEZeimLuvRzkjvw' wRUvmv K¥i cwi ¥ek m¢
AvKEC Ki --l|0 wldu daz¥yl PY®Q 5wU mvwi ¥Z jvM
Gu¥K o’ Lv¥Z ejyb]|
avuavwuUi wWPe&e hwb¥RKBDeb¥ WAV-GHK¥K ovWlL¥qgzZzwe
huviv mwVKev¥e wPaewU AvuK¥Z cvi ¥eb, Zuv
Ki ¥j ©®h ©oKvb RwUj mgmAvi mgvavb m¥%°e]| &
12 c1T ¥ZAK " j¥K GKwU wbw> A¢ wel ¥gi cuvP o©ki

g e i K¥ i Zv g¥bv¥hvM mnKyv¥i CO¥Z ejyb]| Z
13 ¥jLv vkl n¥j) GK GK K¥i " j xhqu MK vrih KDve¥@ - vecbb
14 Gevi wkLbdj wPwéz Kivi c¢ci wkilvi¥g ©-h w
ARAD Dc ¥hiwkWMxad havhMAVFAVZZIiv mv ¥ wKf v¥e muUEWKA
KvRe wkLb wkLv¥bv mvgMixi ivihmgg: 30wgwbUPq Ki v¥bv Ge
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21 wkfvugmdjesevg¥bi j¥T A ciTv_wgK we  Avj ¥qg Kx
WR¥ Um Ki Mnd MappngAlbdyihvgx ©ev¥WA wjLyb|

22 ¥Kvb wkLb mvgMixi Kx | ewkc¢cA ZvDAalid eRequb¥ W
aj Lv okl n¥,j c¥o wkvbvb (AskMIinYKvi xi n

23 cvVAeB, wkli K msCoi Y, wklIK wb¥ AwkKv, w

a K" kj gvwawgwWqVv¥Z ¥ Lvb ev w@cvcvi g CCV
KvRB wkfvugese vgb ciwiqgv | ©K" kjmgg 80mgwbl t
31 AskMIi nYKvi x ¥ i evsjv, Bs¥i wR, MwY Z, mgyv
ejybl ,
32 ¥cvdvi gaccVvi I gv KAvI mi ei vn Ki ¥bb|lv ¥XKw
cwi Pvjbv Kiv ng Zv (wel ¥qi ~j Abyhvgx)
33 ¥jLv okl n¥j cT¥ZAK " j¥K “jxq KvR DcCx
NvUwZ _vK¥j Av¥jvPbvi gvaA¥g mgvavb Ki -
5.9~'vgb t
G Awa¥ekb w©k¥l g~j eEeADP¥jv mswi+ AvVKvV¥i
Ki - b

6.A

1. wkLbdj =jLvi wbgg eAvLAv Ki-b
2. civ_wgK Kx Kx wkLb mvgMix i ¥q¥
3. evsjv, Bs¥iwR, wewWXeyh mgvR cvV

by P
1. b
2. °
3.

g ¥ K¥i ©o  Lyb KZRb AskMinYKvix ¢
¥ KvR Kivi mgqg hviv Zzjbvg-~j Xf K
G Awa¥ek¥b wkLbdjwerzakiv- AWRAZ n¥q¥
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Z¢Zxq w b
Awa¥ekb: 2

Awa¥ek¥bi wkewgbyRigvby : wki vi g esggCN p30wgwbU

wkLbdjG Awa¥ekb w©ok¥l AskMinYKvi xMY

1.1 wkfvugmdjee vg¥bi j ¥T A evwl AK | !> wbK cvV cwiK
Ki ¥Z cvi ¥eb|

1.2 myCzfv¥e cixlv cwiPvjbvi ©oK"kj eAvLAv |

1.3 mnwkfvugsvv g ¥bi j ¥T A cwi Kgabv c¢cTYgb Ki¥Z cvi¥e

1.4 wkKbhAkgv¥Xhviv¥e cwigvec | g~jAvagb Ki ¥Z |

l.ciwz/ w=waK”"kj t
C ¥eAb dwgg “¥j KVR
C gvBUg'vwes C ¥ -dovwi
C GKvkx wPTC gv¥KWAU oc
C ¥Rvovg KWYR Av¥jvPbv ciwZz
3. DcKiY't
C ¥cvdvi w@ccvi C gvKAvi w©chbh
C ¥nvgvBU mevWA @&vKACIWD]
C wfc KWWO C ¥COj
C AVUA occvi C mv Bb w©ch
C mvvKvVMR C Kjg
C cykwcb C Wv-+vi
C Myw=K C LvZv
C ¥bg KvWA
4| Kvh©weeiY t
KvRL wkfvugmdjexe v g¥bi j ¥T A ciavbmogBdwokbdU f ~wgKv e YA
1.1 AskMinYKvix¥ i 4wUh ¥] ¥gvMMvil AK| cGK GWi
akiwY i-wUb ciYq¥bi RbA ciavb wkl K wn¥
wWjL¥Z ejyb|] wb¥R Ny¥i Ny¥i o’ Lyb|
1.2 mjLv okl n¥j ciT¥ZAK " j¥K “wjg KbEZDe¢

CT ¥gqgVR¥Db Av¥jvPbvg AskMinY Ki ¥Z ejyb]| c

~

KRz myCzfv¥e cixlv cwi Pvj bvimgg 30wiwpU e AvLAv Ki v

21my Czfv¥e cixlv cwiPvjvbvi RbA Kx Kxv KK¥hiA
i ¥ZAK¥K GKwU K MapgingAZv Kevj ¥ib ©oGeevs¥ Wb Rwj Ly b |

22mK¥ji w©wev¥WA ojlLv Ges ejv okl n¥j GKRbY¥
wKbv Zv nvD¥R wWR¥Um Ki-b| hw' _Vv¥K ev e
Point _ v K ¥ | Zv mKY¥jPointD¥jcw¥ k MKje¥ K bwiGle¥Z -aviZy b |
KvhAi g D¥jv AbymiyY Kivi civgkA w  b]

KRB mn wki viwgK KvhAI[l ¥gvigq¥bwi Kagko'vk jc TwbgabA vKii W Ki v

31 c¢c1T ¥ZAK we Avj ¥g Kx Kx mnwkIl wd weghk Kwih AZ
Rb¥K ej¥Z ejyb|] GK Rb¥K mev¥WA G¥m wj LY
32 Av¥jVvPbv/ ¥jLv w©kl n¥,j C¥0 w©okvbv¥Z ejyhb
evg¥bi ©oK" kjewyWA Wecwh¥g w b Ges c¥o ok
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KvR4  wkLb Kvh©ug cwigvc | g~j'vab t mgq: 30 wgwbU

41 wklv_ _Ax¥ i cwigvec | g~jAvg¥biv ROV Kwb K:
LvZvg wjL¥Z ejyb]
42 ¥jLv wokl n¥,j I " ePgb ciwzZz¥Z K¥qgK R¥bi w
wWj L¥Z ejyb| aj Lv okl n¥,j C¥0 owkvbv¥Z ej
43 AfxTv wb¥ AKkK QK Abymi Y K¥i Kxfv¥e cik
ocvdvi ocq veAV BAL VKYI weay¥wS¥qg w' b
44 AZtci AfxTv wb¥ AKK QK Abyhvgx cT ¥ZAK¥tE
wewf b #KEWY¥ZAK¥KAMY E€i vn Ki - b|
5.09~'vgb t
G Awa¥ekb ©ok¥l g~j eEeAD¥j vi xr¥swl =wbAKVUK wii¥ gA
1. evwl AK cvV cwi Kabv c¢cTYq¥b ©oKvb ©oKvb w’ ¥
2. cixlv cwiPvjbvi RbA ciavb wkl K wn¥m¥e K
3. wkiv_Ax¥ i g~jAvg¥bi RDbDA Kx Kx KjVv¥K™Kkj
4. AwfevceVYq¥bkTRbA Kxfv¥e cwi Kgbv Ki ¥eb ?
6.A b yow P
1. g¥b K¥i a” Lyb KZRb AskMinYKvix cT kT K¥i ¥Q
2. ¥ KvR Kivi mgq hviv Zzjbvg-~j Xf K¥e bWwbwAAE®
3. G Awak¥lebkd¥jb Kz Uv ARXbKnNn¥Q¥EQ Zv we¥k
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mnvgK Z_~
civ_wgK wkivi cwigvwRAZ jTA | L

cOv_wgK wkivi jT" t

wk C i kKvixwi K, gVv bwmkK, mv gv wRK, ' bwZK, gV bwe
weUvbgbCO©Zvg mt@Rbckix'jkZA¥gb | D&Dybif ZKiRwx|e ¥ b i
ctv_wgK wklvi D¥c¢kAt
1. Avvn Zvigvjv/me¢wecKZAvi ciwzZ wek%uvm | wkéi g
kOxvkxj nlqv|
cklLvi cTwZ BwZevPKkgEbvmeBRD ML WEZ imnygZvakive § witv K ¥
weUv ¥biiwbxwZci hywEi Uvb ARAb, mgmAv mgvav¥
mnvqgZv Kiv|
4, fvlv | wshvMv¥hvM “1TZvi weKvk Ges Wb¥R¥K ciK
5. MvwYwZK awi Yv ,mgarhA'vwEBrkg vvaR/Kivbi ©ohv MAZv ARA¥b
6. mvgvwRK | mybvMwi K nlgvi bDBYvew,] Ges wek %RDbXx
7
8
9

W

fvd¥gu i cv_ _AKA Abyave¥bi gvaA¥g mwVK c¥_  Pj
AbA¥K AMivwaKvi w© lqv, cigZmwnCzZv, ZAv¥Mi
. CTWZK~j Zv wig&iKvAed Ywe lg¥wam¥mgetwe Ki v |
10. wb¥Ri KVR Wb¥R Kivi gvaA¥g ki1 ¥gi ghAv v Dcj
11. cT KEwZ, cwi ¥ek | wek%RMr mWE¥KA Rvb¥Z | fv]
12. wbive® | CAvC-Am¥%¢Z Rxebhvc¥b m¥P¢ Kiv|
13. RvZxg BwZnvm, HWENE, mg , © k¥ci g | gywEhy¥ii aPZbvqg L

ctTv_wgkKwkhwvMAZV viw’

1. me©kw3gvbVvj Zvi qvj v/ m¢wecKZAvi ciwzZ AvC-v | weKk %\
2 WbR wWbR agdAxgeZBAY¥Y¥KVmBvAEAk Ge¥bi gvaA¥g ! b
3. mKj agA | agAvej % x¥ i ciwZ m¥W,vb c¢ci > kAb |
4 Kabv, =©K"Z~nj, m¢RbkxjzZv | eywii weKv¥k Av
5. msMxZ, Pvi- | Kvi-KA¥PBIZAYwhy KggwaiAg¢gwancIRb k
bvp wbK¥ev¥ai c¢ci Kvk Ges mC¢CRbkxj Zvi Avbp | o
cT KEwZi wbqgqgbP¥jv Rvbvi gvaA¥g weUv¥bi Uvb
Uv¥bi bxw# il goiavAZ gGersg ndAhv” wighky awP'pi  Af Avm
hywE Ges Z_ A | o©ohvMv¥hvM ci hywE mWE¥KA R
b
S

00 ~N O

. jv fvlivi osg wjK “TZv ARAb Ges Rxe¥bi me
0. we¥ wk fvlv wn¥m¥e Bs¥iwR fvlvi og”wjK 1
1. MvwYw¥vd "Zv ARGOD Kiv|

o B IWEKv avP¥ g MvwYwWZK mgmAvi mgvavb Ki¥Z cvi
gVv bfRAwWavKZ\KiZ,v ¥ew'a, wek¥WUyvZEZ! | wek¥%ms COEwWZ
Crv#gbDIFmgwE®PNI gqv Ges MYZvw xK i xwZbxwZ
' b REK DY vewg v WRIAMID iT gcwa AMKed fREYj¥W Y c G¥ 5 v Klv K
e AWEMZ, cvwi evwi K, mvgvwRK | i VCAXQqQ mWE¥ "
we ¥kl Pv-wni v hog@&RA wil/k \§ enA ¥ oWl x0KAERA e Cm¥ b im Y
AR®©b Kiv|

RPRRPRRRPRRERRO
NogabhwN

18. AbA¥K AMivwaKvi =w 1l hvi gvaA¥g ZAV¥Mi g¥byv
19. mvgvwRK KgAKv¥dé mwig AskMinY Ges wWb¥Ri v
20. ciTwzZK~jZv | “y¥hAvM mWE¥KA Rvbv Ges Zv ag
21. KWRRIb¥R Kiv Ges ki¥gi ghAv v o 1 qvVv]|

22. ciT KEwZ, cwi ¥ek | wek¥%» RMr mWE¥KA Rvbv | f
23. Avenvligv | Rjevgyi cwieZAb RbK mgmAv =w©gvK
24. gvby¥li ag” wj K RwewrGew IRbaWwiE¥e ¥k iDil-&Zi! Rbms

M%ZE¥ KA Rvbuv|
25. kixi PPAv | w©lLjvayjvi gvaA¥g kvixwi K | gvb

26. wbivec® | CA~vC-AKi Rxeb hvc¥bi AfAvm MVDb K
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27 gyWwWEhy ¥ 7 aPZbvqgq © k¥cigb Il RwZkk gMov¥ie viéva¥ B
28. RvZxqg BwZnvm, HwZnA | msCOfwZ mW“WE¥KA Rvbyv
29 evsjVv¥ K¥K Rvbv | fv¥jvevmy|
Afxflv wb ¥ > Ak K QK
(bgybv)
w e B k Yqv U
D¥ ok Avb Dcjwa ci¥qy ms¥kg * 9
(%)
g~j'vgb
welq cwiv i 8| m |i 8blm |i 8bim |i [S§bm|i |8§bm
0
Dw3 © y1(8) 1(3) | 1(5)| 5(1) 5(1)| 1(3) 29
MVDb |
Rxeb Pu
Dw?3 © ¥ 2(3) 5(1)| 2(2) | 3(2) 1(3)| 21
g kT w)
agv| 8 9 5 10 | 4 8 3 3 |50
b

e AVYKY¥UiI of Z¥i cT¥kYi RbA wbaAvwi Z bwuni

[ = 1 Pbvg~) K c¢ciT k¥
§b = ! beAAWEK ci k¥
m = mswe=+ c1kfT
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civ_wgK wkilvi cw gpvhwRMAZ vj T A, D¥¢ Kk /

Tt

wk € i kvixwi K, gVv bwmkK, mv gv wRHKve Kivikwan,a bg vGevee K

weUvbgbC®©Zvg, m¢Rbkxj Zvg | DbfZ Rxe¥bi Crcy Kk
civ_wgK wk civ_wgkKKwkhwvMAZVY vw’

1. Avivn Zvigvj |l me©kwigvb-WAvj Zviqgvj v/ m¢wcKZAVI ci

we k %avm | wk fv¥jvevmvg D¢x+ nl qv|

gvbweK g~j A¥¢g2. wbR wbR agA cieZA¥Ki Av kA
ago lagAvej M x ¥ ,Yvewj ARObD Kiv|

nlqv| 3. mKj agdgA cli waZzg Anve;jvih” xc¥ ™" k Ab |

2. ak Lvi ciw4. Kabv, a K" Z~nj , m¢ Rbkxj Zv | ¢
meéwci gvaki¥5. msMxZ, Pvi- | m&KRbkxjjAv,6BZoAm"
m¢ Rbkxj Zv I bvpuy wbK¥ev¥ai c¢ci Kvk Ges mCRbK

D¥ b %¥| mn v q

3. WeU-vbe{IblcC")HIyG. ci KEwZvVi whwagd¥g vweRW YV ¥ b | Uv b
Uvb ARAD, n7v. we UV ¥Dbi bxwzZivil g@VvVakX¥ dgsemg mAv

eAenvi Ges weUvbgbCO©zZv ARADb Ki v |

Aby mwoér my k8. cihywE Ges Z_ A | w©hvMv¥hvM
mnvgZv Kiv| Dbfgb Ki v]

4 . fvliv | ah|9. evsjv fvlvi =wg"wjK “12Zv ARAL
Ges Wbh¥R¥K|10. we¥ wk fvIiv wn¥m¥e Bs¥i wR f

mnvqZv Kiv|

5. MV‘WYWZ K #valy 11. MvwYwZK avinI‘ﬂZ\(AR©b Kiv| .
mgmAv mgvav|(l2. ohBiwEKv avP¥g MvwYWZK mgmAvi
mnvqZv Kiv|

6. mvgvwRK | mybvMwih 1 3. gv b RAwavk\KiZ,v ¥ew'a, wek?3uyvZEZ
DYvew,] Ges |14. C~Arv#mgbDImygwkE®@Phl qv Ges MYZ
ARA¥Db mnvgz

7. OEH] V cv |15. ' bwzZK | mv gv wRK¥ PpYivewy  ARRA
gvaA¥g mwVK Rxe¥b cT¥qvM Kiv|
Kiv]| 16. e Ww3MZ, cvwievwiKg v WRK | i vec Axq mWEY¥®

8. Ab A¥K AN17. we ¥ k| Pv-ovyn i’ v lragEeERA waiik v emy¥ kbl

cigZmwnCzZv k viov YOAa J gvibwiniKZv ARCD Kiv|

| wg¥j wg¥k/(18. AbA¥K AMivwaKvi =w 1l hvi gva/

gvbwmKZv m¢|19. mvgvwRK KgAKv¥o mwiqg AskMii
9. cTWZK~j Zv|20. ciTwWZK~j Zv 2v  ggrhKdw¥We jmiaE ¥ KIA
wk ¢ i Av Z¥we Kk 3

10. wb ¥ Ri Kv|{21. wb¥Ri KvR wb¥R Kiv Ges kT ¥(
kKT ¥gi ghAv v
weKv¥k mnvqgZy

11. cT KEwZ, 2 2. clT KEwZ, cwi ¥ek | we k3% RMr
MY%E ¥ KA Rv b ¥ Z D@yx niqv|

mnvqgZv Kiv G|23. Avenvigv | Rjevagyl cwi eZAb
Dayv| 2 4. gvby¥li ag"wj K Pvwn v | C
M%ZE¥KA Rvbyv

12. wbi vc’ 125. kixi PPAv | alLjvayj vi gvaA¥
hvc¥b m¥P¢ Ki ARGb Kiv|

26. wbivec® | CAvC-AKi Rxeb hvec}?
13. RvZxq Bwi127. gywEhy¥ii aPZbvqg o k¥cig
o k¥cig | gy o’k Movi Kv¥R mwig AskMinY Ki
Ki vi gvaA¥g RvZxg BwZnvm, HwZnA | msCO

2 8.
fv¥jvevm¥Z my 29. evs) VY¥¥kKk¥YKEVvRvbv |
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mnvgK Z -
¥ h v(Mdmpeatency)tcVbc v V¥ bi gaA w ¥q ©wKvb Uvb, £1T2Zv e\
e Rxe¥b ci ¥gVvR¥bi mg¥q Zv KV¥R jJVvVMV¥Z cvi ¥j

c 1 v wZ fTermirahcorvpdnfency){c uv P e Qi sggqvw c¢cTv_wgK wki
Ki ¥e e¥] Av kol Wiwg Kakvvgk hepnkB¥g dv WK

mvavi YZ ©h ©wKvb ©ohvMAZv ARA¥bi ciTwijvZ&e- n
o Kvb #Kvabh yoMdwkW A Abyhvgx Gi ¢éi- | &kl nlqvi
cUg okéwYéichAd ¥K sAWRAZ qwh v oePAwac] vogwWAE\B  n j

¥kTwYwf wa K AGasdwiseDattainhble MompentaneyWAgZ ve ¥ K hiady ¥k T wY
av¥c ci1 wHwW howkMAZYWY K Zdizviivk' T WWRA B A KY ARADY Dc&hwv

wkLbuglearning Continua)t @ Kvb GKwtWheMAZWV ARA¥bi RbA woki:
P~docvhAviH MA'MAZvi wAV wdRiE | As Ylgi| icgwelwgK we'
11wU wel ¥gi c¢cTYxZ wkLi ¥gvMAZaARRAEP ¥ my ¥iviv 1
PD¥j v¥K AvekAKxqg wkLbig ejv nq|

ok wYwf waK ARAD Dc¥hvMx w©hvMAZvn¥HRAQYDbic T mZwe
cwigvc¥hvMA| wkhoMAZWDi¥] ms WwRAZ n¥j oskiwY | w
nNn¥e e¥] Avkv Kiv hvqg]

wkfvpgQurriculum):
wewf by gbx!l x wkilvi¥gi wewfb( ai ¥¥ivkmswevw kw' ¥

¥ii wkilv muEwKAZ KvhAig | AwfUvZvi c~YAvO v
wkTvig e¥j|é wkilvi¥gi KZKDBP¥jv avc Av¥Q| =hghb

A wkTvi jTA | D¥ckA wbaAvi Y|

A wklTvi KvVv¥gv wbaAvi Y|

A cvVA welqg | welgeC« wbaAvi Y|

A cvW'm~wP wba®viY|

A wklLb wskLv¥bv KvhAvewj wbaAvi Y|

A wkLbdj wha©viY|

A DcKiY wba®viY|

A g~jAvgb 8K " kj wbaAvi Y|

A cwiKwiZ KVR wba®viY|

wkTvig | wkLbi¥gi cvi CEwi K mWEKA t
wkiTvig eAvcK|] wkilvi¥g wkivi pd Agh vDWACZKVA , WKk
BZAvw  DR¥K, wklLbi¥gi cwimi mxwgzZ| wkLbi ¥g
_V¥K| c¢cT¥ZAK wkiv_Ax¥K ciwzZwU ©hvMAZv av¥c
20| COz¥j] GKwU jvB¥eAwi msMVb | msil¥Yi c1¥P

21| COz¥j] wbqgwgZ agAxqg AvPvi AbyCv¥bi eAeC-v

AvPi wYK D¥c¢kA/ wkLbdj t

wkLb ®©®kLv¥bv ctwigvi jTA nj wkilv_ Axi AvPi
cwi eZAb ej ¥Z wmevSvqg wkilv_Axi Uvb, “T2zZv |
“Tvzv 1 "~ ¢wef wily GAERADI  Kmy¥web, w oAt nweEe¥CkKnAZ ev ev
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AvPi wYKwkiblek A¥¥q _v¥K]| Kvi Y, WKk L¥Dbi C~¥e/
wn¥m¥e kbvE Kiv nqgq, WKL¥bi Ci g~j Avg¥hbi mg
WKL¥bi¥edjcvwngdm hvg e¥] GB AVPi wYK D¥CckADY¥| v

AvPi wYK D¥c¢ckA/ wkLbd¥j i

lewk ¢ At

A wel geC« mswi=+, CE¢ | mywbw A¢ naq]

A wigvevPK ¢ mywbw'  A¢, mswi=+ _v¥K|

A AvPi YMZ Ask chA¥el Y¥hvMA nq|

A wkTv_ Axi AvPi Y¥K wfwad K¥i iwPZ ngq|
Av Pi wYK DclkvAi/ wkbLgbgd jt

AvPi wYK D¥c¢ckA ev wkLbdj wjL¥Z n¥e wklv_Ax

cvV ok¥l| wkl v _ Ax Zv¥ | cvi WKAZv c¢ci KA¥Dbi

n¥e|

DchyE wiqvc’

eAeMAi AKFI Y wkT Wi Bw KAx hd\¥ j¥ik b

kbvE Ki¥Z cvi¥e| G D vni¥Y ikbvE Kivi wlaqyv
Ki ¥Z cv¥ib| hvi d¥j D¥¢kAwU AwWRAZ nj wKbv
Zvwj Kv AavRjivwthK ,D¥hgvk A ev wkLbdj w©jLvi eAvcv¥
AvPi wYK D¥¢ckA ev wkLbdj ®=mjLvi RbA KwZcqg wigqgyv
e Abyev" Kiv ¥ Lv¥by
eYObhv Kiv W e WKiv MVb Kiv
bvgKiY Kiv o
weKEZ Ki evLvKiv Zzjbv Kiv
cwigvc Kiv cv_OK" Kiv cwieZ©b Kiv
¥jLv w mEMONY Ki mv Rv ¥bv
¥hvM Kiv ¥kT wYwe kbv3 Kiv
AYb Kiv | mgvavb Kiv whe©vPb Kiv
WPb¥Z cvi VM Kiv Yive] A
wbi jcb g~j'vab Kiv
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mnvgK Z_~

wkLb mvgMOx t

ctv_wgK we  Avj ¥wk L wkd KIMW¥IKv m\CR d wigpwogio~ Ki v
mnvgzZv Kiv Ges wkiv_Ax¥'i Kvw LZKoheWMWAv ac ARA
msLA wkLb oskLv¥bv mvgMi x c¢ciT C«Z K¥i ¥Q| =©hghbt

AcvV csK A wkTK mnvwgKv
Awk 1T K ms COi Y Aci kv cywC
AwkT K wb¥ > Awk Kv A evwl©K cvV cwiKibv
wkLb skLv¥bv mvgMi xi !ewkc¢A t
x cwWaK't
A mswkwel ¥gi wel geC« weat¢Z _v¥K]|

X

Awel ge C« Av q ¥ &iw kgLvbadAj ¥ ge vw kal hvw MMXZ vmsAWRKA b K i ¥ ;
wkT K msCoi Y t
A cwWefKi wed gRE «_ W¥ K|
A ¥Kgb Ka¥kiL wikblvbo KvR cwi Pvj bv Ki ¥Z n¥e G mWE

wkT K wb¥ AwkKv t

A¥hme wel ¥gK ocEKBEWmhWgbwkKAwYyCo_ ¥K cUg okiw
Kvi-Kjv Ges msMxZ) ©om me wel ¥gi RbA c¢ciYxZ
Awel gP¥jvi wkLb DPD¥¢tYKAVvVwWKVYAvVveRDPAcwh PVAb

wK{K mnvwgKv t
Aci g | wdzZxq ©mkiwYi cwi¥ek cwi wPwZ (mgvR
A¥Kej wklLb wkLv¥bv KvhAvew] ®© 1 qv AvY¥Q]

cil kifivtcy wC

Aci g Ges wdZxq ©okiwYi evsjv cGesl gMyWwZ AwetlC
AZ£Zxq Ges PZz A o©okiwYimgeRs|Ge,s MwidekB sy
wel ¥gi avivevwnK Ges mvgwqgK g~j Avg¥bi RbA

evwl AK I ! >wbK cvV cwi Kgbv t

Act¢ Kfv¥e ci _gewwl¥KK cdwygV akwkKwyh A wbeéA¥ mi¥ Qins IG
wel ¥gi w©wgvU wcwigW msLAv, AaAvg ev wel geC
Aevwl AK cvV cwi Kabvg ¢ 4 cv¥vd aweifw¥WRZRE
wel gwf waK | " wbK Kv¥Ri cwi Kgé&wngKi ¥eb| GB c

cvV cwi Kgbvi Dbi-2zZ?

AwkLb ©kLv¥bv KVR¥K mwVKfv¥e cwi Pvjbv Ki¥
AwkLb citwiqv AeAvnZ ivL¥Z mnvqgzZv K¥i |
AwkLbdj, Z_v shvMAZv AWRAZ n¥qgq¥Q wKbv &m

D¥[LA, evwl AK cvV cwi Kath
wk i K T¥gqVvR

v wkiYi ¥mhs C®RibW, Qu kiU
wbh¥ > Awk Kvi ¢ q b |
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Z¢Zxqg w b
Awa¥ekb: 3
CAwa¥ek¥bi wk¥ivbvg: GKvM#ygwgK ZaNpEewavd®»0O wgwhb

1. wkLbdj: G Awa¥ekb w©vk¥l AskMinYKvi xMY
1.1 GKv¥WwgK Zatveavb Kx Zv ej ¥Z cvi ¥eb]|
1.2 GKvVv¥WwgK Z&dltveav¥bi D¥c¢ckA eAvLAv Ki¥Z
1.3 GKv¥WwgK Z&dtveav¥bi ! ewkc¢cA | Di-2z21 eY.
1. 4 GKv¥WwgK Zadtveavb ciwiqgv eAvLAv Ki ¥zZ

W D W e X

2. ciwzZ/ w=wK"kj t
C ¥eAb dwgg “¥j] KVR
C gvBUg'vwes C ¥ -dovwi
C GKvkx wPTC gv¥KWAU oc
C ¥Rvovg KWYR Av¥jvPbv ciwZz

3. DcKiY't
C ¥cvdvi w@ccvi C gvKAvi w©chbh
C ¥nvgvBU mevWA @&vKACIWD]
C wfc KWWO C ¥COj
C AVUA occvi C mv Bb w©ch
C mvvKvVMR C Kjg
C cykwcb C WV-+Vi
C Myw:K C LvZv

4. Kvh©weeiY t

KvRL GKv¥WwgK Zatveav¥immgg:3@wgwblv c¢ci  vb t

11. AskMi nYKvi x ¥ | cT ¥ZAK¥K GKwU K¥i wf c Kv W/
ZZ'veavb ej¥Z Kx ey¥Sb Zv Kv¥WA wjLyb|

1.2. KV¥WA ©oj Lv oKRAP¥eY¥ We AY GKYKiv¥Kv WA MZAKGYS |
C¥0 ¥kvbv¥Z ejyb|] ©h Kv¥WAi ©jLv wVK n¥
AbA cv¥k jVvMV¥Z ejyb|

13. AZ: ci GKv¥WwgK Zalveavb muWE¥KA w©jLv =w©cyv
gvwawgwwWqvg ®© L¥Z ejyb|

1.4. mK¥ | eyw¥ S¥de VKb vc iZwzZz ¥ Z 2/ 3 R¥Dbi wbh KU WR¥|

KR GKv¥WwgK Zadlveav¥bi D¥c¢ckA | 8ewkcA wPweéz
21 AskMinYKvix¥ i 6wU ~¥j fvM Ki-Db|] ciT¥ZAK
2.2 WZbWMIPPKV ¥ WA Z a1 v e ¥IPPKbvi ¥ VDAY ¢ZkEAt vie awZ¥bbw U § e wk
oj Lv KvWA Dav K¥i w©oUwe¥j ivLyb]| <ci ¥ZAK
Kv¥WA ©h welqg =@jLv AvV¥Q om ] WU¥K¥iIH wel
g Lyb|

23 ¥jLv okl n¥j] ciT¥ZAK j ©_¥K GKRb G¥m

mNKv¥i ¢b¥Z ejyb| m@wWRywb¥ckA/ §ewk¢cA aj L
24 GKV¥WwgK Za&dtveaw¥h¥i Ph/-Z1RKWK Kexj YA enPy b |

wj Lyb| mwV K n¥j AskMIi nYKvi xi mnvgzZvg mK.
25 AZtci GKv¥WwgK Zalveav¥bi D¥ckA, ! ewkCcA

cev¥WA dvwhb¥igy v, ¥gl ¥¢vR¥b eAvLAv Ki-b]|
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KRB GKv¥WwgK Z&alveavb ci whggvddwgwbuvi qv eAvLAv K
31¥Kvb =wKvb ciwiqgvi gvaA¥g Gkv ¥YKWwWyZK eZay'bv|e a
32AZ: ci cT ¥ZAK¥K wfOoe cird od idemnn ¥ nZ¥AK ¥ KK YGK wlle K

ciwigv wjL¥Z ejyb|

33KVWA =jLv okl n¥j cl¥ZAK¥K omev¥WA KvWA |
AbAD¥ | v Avi GKcv¥k jVvMv¥Z ejyb|
34dnmwVK w©jLv KvWAD¥) v GKRb¥K co¥Z ejyb Ges

wb ¥IRAw AK¥i eywS¥q w b

5.0~jvgb t
G Awa¥ek¥bi gyj eEeAP¥jv mswi+ AVKV¥i AvY¥
Ki - b|
1. GKv¥WwgK Zatveavb ej¥Z Kx ey¥Sb 7?
2. GKv¥WwgK Zadtveavb ciwiqgv mswili=+ AvKvY¥i
3. GKvV¥WwgK Zadlveav¥bi | ewk¢cA Kx Kx ejyb
4. GKvVv¥WwgK Z&!'veav¥bi D¥ckA Kx ms¥l ¥c e

6. Aty wP’

1. g¥b K¥i a  Lyb KZRb AskMinYKvix c¢ciTk¢{f K
bvB Zv Dcj wi Kivi aP¢v Ki-Db]|

2. ¥ KvR Kgviji KingYye hwhwAZq | wWQ] Zv¥ i ¥K
ahzZ #v KWwPbD|

3. G Awa¥ek¥b wkLbldf KKGZUv| ARAb n¥q¥Q Zv
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mnvgK Z_~
GKv¥WwgK Zatveavhb:

GKv¥WwgK Z&adlveab Ggb GKwU ci wi ®wwKwPWwyZ g v a A
K¥i Zv¥K avivevwnKfv¥e c1¥qgvRbxqg mnvgZv | <ci
wbwCZ Kiv m¥u° e | GKv¥WwgK wj Wvi wn¥m¥e ciavb
mvy¥ mWEKAhyE|

GKv ¥WwgK ZmKY4 v evki Wb iAxd¥jRbA w©whgb DchyE wklL
RbA wklvi BYMZ gvbl wbwCZ Kiv m@%oe| Zv Qvov

A GKVv¥WwgK Zatveav¥bi D¥c¢kA:
wkTv_ Ax¥ i djcim~ wkLb my¥hvM mc¢wci | ¥TA
NUv¥bvB GKv¥WwgK Z&!'veav¥bi D¥c¢ckA|

A wkLb eskLv¥bv KvhAvewj Z&'veav¥bi AbAZg c
Z A msMin Kiv|] G Z_ A |wkvikH¥KKiwkalki vg¢-bjvAv oKy

mnvqzZv K¥i |
A mg¥ezZ ci1¥Pé¢vg wkl ¥Ki wckvMzZ “1TzZvi gvb Db
jv¥fi RbA meAm¥%¢,Z gvb | jT A wbaAvi Y Kiyv
T¥qvM¥hvMA nlgv DwPZ|
Tv_Ax¥ i avivevwnK wkLb AMI MwZ chA¥elyY

c
A Wk

A wkl ¥Ki ©hvMAZv cwigv¥ci RbA DchyE m-PK e
A GKv¥WwgK Z&dltveavb ¢ay wkLb w©okLWMHOYy KvhA

wcwUAVB ciTwkli K, ciavb wkl K Ges mnKvwi wk
A GKY WwgK Z&aAlveav¥bi ! ewkcA:
GKv¥WwgK Zalveav¥bi wKQz we¥kl |ewk¢A i¥g¥Q h

NUvg| wb¥P GKv¥WwgK Zaltveav¥bi wKQz | ewkc¢cA o’

A GwU GKwU BwZevPK ciwiqgv hvi &8viv mnKivwi wkil
Dbfg¥b mnvgzZv Kiv nq|

A wkT K Ges ciwkl KM¥Yi ©ckvMZ Dbfg¥bi RbA GwU
A GwU GKwU wdgylLx ciTwiqgv hvinteraktiboKk my ¥Xh w1 ¢ w& aK
A wkT ¥Ki mv¥_ Av¥jvPbvi gvaA¥g eZiwy e&&KBb Aiwn Zn ¢
aKvb welqg chA¥elY Kiv n¥e ZvIl AvV¥jvPbv K¥i v
A whwb Z&tveav¥bi KvR K¥ib wZwb cTwklYv_ Axi Gtk
A KvhAKi x chA¥elY Kxfv¥e AUBEPZKI n¥Zvaqgsm miLEY
A wklT ¥Ki w=wckvMZ gvb Dbfg¥bi RbA civgkA Ges gZ\
A GwU GKwU &©lLvjv¥gjv Ges avivevwnK ciwiqgv|
A Gi RbA chAv+ mg¥qi c¢ci1¥qVvRb]

GKv¥WwgK Zatveav¥bi bDi-2Z1:

GKv¥WwgK Z&adltveavb wkiwhhiCzZwkki¥h |[ekLv¥bv Kuv
GKVv¥WwgK Z&adleav¥bi mvnv¥hA okLv¥bvi “yeld
¥ckvMZ gvb Dbfg¥bi RbA GKv¥WwgK Z&aleav¥h
GKv¥WwgK Z&adteavb wkLb okLv¥bvi ol¥e ocil
wkLb ©mkLv¥bv KvhAvewij ¥Ki wih RieA AGKwWEe\Wwg K v
DbfZgv¥bi wkivi RbA GKv¥WwgK Z&leav¥bi e
cOavb wkKIEOGes AbAvbA wkiv KgAKZAv MY GKv¥Ww
GKv¥WwgK Zatveavb ciwiqv:

-l - =i i~ N 8

Kg©cwiKibv wba©viY wkLb mskLv¥bv KvhAIlg
wkT ¥Ki mv¥_ mviv¥zi wkT ¥Ki KvhA | ezZAgvb
djveZ®(FeedbackGes | wbha®viY DbfZ wkLb wkLv¥byv
djveZ©b Ges cyb:jT" wba®viY cOWKTY mnvgK cwiKibv

PvKzwiKvjxb cOwWkTY MOnY

> > >
> > > >
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ZEZxqg w b
Awa ¥4e k b

Awa¥ek¥bvbvg t vBkKivRr WvigwKMAGyt 1 MBS wgwb(

1. wkLbdjt
11wkl K ¥hvMAZv ej ¥Z Kx eySvg Zv eAvLAv Ki ¥
12wkl K ¥hvMAZvi g~j Dcv > vb Kx Kx Zv ej¥Z c
13wkl K shvMAZvi wb¥ > AkK | c¢cvi > wkAZvi m~PK
2. ciwz/ w=waK"kj t
C ¥eAb dwgg “¥j KVR
C gvBUg'vwcs C ¥ -dovwi
C GKvKx wPTC gv¥KAU =oc
C ¥Rvovg K€WR Av¥jVvPbv ciwZz
3. DcKiY't
C ¥cvdvi w@ccvi C gvKAvi ©chbh
C ¥nvgvBU mevWA @§vKACIWD]
C wfc KvW© C ¥COj
C AVUA occvi C mv Bb w©chbh
C mvvKvMR C Kjg

4, th©w§3eiY t
KWRIwk T K ohvMAZv ej ¥Z Kx emgwvuiwgiod e Av LAv Kiv

1LIASskMI nYKVi X ¥ | g Rv ov q VIPRaM VKWA- bmi @ sv nc TKw Z vby
12GK i s¥qgi ©ev¥WA oshvMAZv Ges GK i s¥qgi w@mev¥W

13VIPPcev¥WA wjwLZ gZvgZ msMin K¥i cykwch w©ev)

14¥dbvi x¥Z Z_ A c¥e&ei Av¥jv¥K wklT K oshvMAZv m%EY

KVR 2 i ¥ T vik¥ Lh W b AL Z dgdieals cviwk©Zvi m~PK kbv3 Kiv] mgq: 45 wgwbU

21 wkl K¥hv MAZviKx¥1Ze, WOkl kv ¥ et Tve® y b Ges cv ¥Kki
clT ¥ZAKY KT agK¥wA) e&Kj¥yib |

22 AskMinYKvix¥' i gzZvgz vidAc gRhwéalwlh wWqlv¥ Z gejay
mv ¥  wg|]j Ki ¥Z ejyb|

23 wki K ohvihiZvdviwbwk MAWKi m~PK Kwf viEei whva¥kvii
mv¥ Avjvc Ki¥Z ejyb]

24 AZ:ci | eKPtghK R¥ibwZ ¥awb KU wR¥Um Ki -b| Zv¥' i LC

25 ¥jLv cAsIkMi¥)YKvi x¥ i ZOHRes® we diaWgwWgwbi G@W¥
cvi wkAzZvi m~PK mWE¥KA CE¢ aviYv w’ Db

5.0~j'vgb t
G Awa¥ek¥bi g~j eEeADP¥jv mswi=+ AVKV¥i AvY
Ki - b|

1. wkT K shvMAZv ej ¥Z Kx ey¥Sb ?

2. wklT K shvMAZvi g~j Dcv > vb Kx Kx ?

3. wkT K shvMAZvi cvi wkAZvi m~PK Kx Kx ?

6. Atbhy wP”’

1] g¥b K¥i g’ Lyb TKXRED ¥Rk MihvY KV iK¥idbi bvB Zviv
Ki - b|

2| ¥ KvR Kivi mgq hviv Zzjbvg-~) Xf\K¥e bwbwAE?2q
Awa¥ek¥b wkLbdj -IKZUKi -ARIAb n¥g¥Q Zv we¥k
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mnvgK Z_~
wkiK¢ hv MAZv t

GKRb wklT K hLb Zvi ®ckvMZ Rxe¥bi c¢c1T¥qVvRbxaq
Zvi “vwgZ! cvjb Ki¥Z mig nb Ges bZyb cwi wGCa\
chv MA e¥] WBKRdwPRWK I kK vKhAdx¥¥ é¢ Dcx+ Ki ¥Z n¥e
Gb¥jv wokiwY¥Z ci¥qvVv¥Mi gvaA¥g Abykxjb Ki¥z
ackvMZ Rxe¥bi ch oKv¥bv mg¥g G ciwiqv¥K AvzZfS

A ¥hvMAZv nj oKvyhwvi evAWHEI¥ ZGEm Kgvwakéd ¥a& dj cf

Ki ¥Z cv¥i|

A ¥hvMAZvwfwadaK cTwkl Y¥hvMA KgxA M¥o ©oZv¥j| ¥
bvbv cwi ¥e¥k | bvbv kZAvax¥b Av kA gvb eR
c

wk1 K¥'vViMAZVY we¥ePbvi ol ¥ae wb¥Pi wel gMy¥j v¥K
A civ_wgK wkiv mWE¥KA ciPwjZ wewa weavb Aew
A mKj wkéi wkL¥bi gvb Dbfg¥bi RbA Av@kAKXxq

MLEY¥ KA wkil Ked¢p® wWbhbYWREK | ¥KB cT kT Ki ¥Z cv¥i
A Kx Ki¥eb?

A Kx Dcjwi Ki¥eb?
A Kx wPKi ¥eb?
A Kx Rvb¥eb Ges Kxfv¥e Rvb¥eb?

A ¥Kv¥bv wKQz Kxfv¥e DcC-vcb | c¢ciTKvk Ki ¥et

wkT K¥hvMAZvi g~j Dcv vb:

1. wkT K ¥hvMAZv | w©okLv¥bvi “1TZvi gvb Dbfq¥
wk T K¥ K movintwghvAR bmxng¥ hv wMZv | wb¥  Akbv w’ ¥q
hvg| Z&tveavb KvRwU KvhAKifv¥e m%Ev b Ki
Kiv|] Gme w©ohvMAZv wkil K¥#iil Z2hiv MAZ¥wWfwaikKj o
evg¥b mig K¥i w©oZv¥j| A_Avr Gi mvnv¥hA wk
mig nb|

wkT K shvMAZvi w©leae | wkL¥bi =&l a
ol & wkL¥bi ol a

welg maiawK©Z Avb

wkl v vb ciwZ mWEY¥
1. wckvMZ Uv|{wklTvig m¥%W ¥6 aviyY
wki maiwK©Z aviYv
AvBbKvbybiwK©Z aviYv

cwiKibv cOYqgb

cOZ vkv

¥hvMv¥hvM “ | Zv

¥K AwWYK¥I i cwi ¥ek
Dc Ki ¥Yi eAenvi
g~j'vab

mgZvi cOWZ AY2xKvi

wByY Abykxjb Ges 8¢
C-vbxg RbM¥Yi mv ¥
mn K g x A ¥ih view¥&Z_v

2. ackv MZ

3. ackvMZ g1

Uvb, Abykxjb Ges domaif)lie¥els ¥naki L bwéZl basy Uv fewod oK ¥4 e
Kiv n¥qg¥Q| wkl ¥Ki oh oKvb ©whvMAZvI NvUwZ n¥|
ARGDc ¥hvMx ©®hvMAZv, cvi wkAZvi m~P¥Ki =fzZi w’
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wkT ¥MAZwhvNvUWZI GKUv zZz&at* MzZ wfwa cvliqv hv¥e|
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Mee: w©wckvMZ Uvb Ges Dcj wi
wk L ¥lb gvb wi K ¥hv M cvi wk©Zvi m~PK
(K) welq | 1. cOvK 1. welgwfwEK Avb e 1. cvwe wi Kabvq we
maiwK©Z cOv_wgK K¥i h_vh_, (h_vh_ eAenv¥ii ¢
Avb: cOv_wgkviMoKj| @i ¥L cvV cwi| 2. cvV  vHKvVAY Z ke
wel ¥ §v ' v2 welgwfwEK Avb €] mwV K wel gwf wa K
Rb A CTK¥i cé¢ivvkgK 3. wkLb | $¥bay kg
welgwfwEK Aviwlv ~ v ¥ bi 9fRWEY Uv ¥ bi mwV KD & Aeé ny
avi Yv c¢c|KvhAig cwi Kagl (mwVK evbvb, wbfy@pkamiye
cv¥ibl] 3. ¥kAYx¥Z 4. mhfv¥e eAwEMZ
wlv _ x A Kv¥Q MIinY¥hvMA Uwwbiq
Av Z%we k %v ¥mi| wkv _x A¥ i Kv¥Q o
cw AOvi f v¥e e| n¥q _V¥K ( Kv ¥Vi
4. wlv X A¥ i | wké¥ i aviYv eA
ah¥Kvb c¢ci k¥ cwi gv_ivwekl Oy cw R 2
ahv MAZv | 5 wRv i ¥g# AAE  wiply
5. ¥QvU =wQvl wewf@¥i mAv mfiwe W
Abymwoér mv 9fe| KvhAIl g¥K mUEWKA]J
bxwWiv Ges fv Awf UTK hMet¥ej vKb K
ci eZxAKv¥yvii
ileéwwiZ ng Zv Dcjw
chv MAZv |
6. egm Aby my
QovAv e ¢t wa, MV
aLjva~j) vifv_d
Uv¥bi weKvk
(L)wKv'vb 1. wlv | ¥|1. wlv X A¥ | 1. ¥h¥Kvb w ¥b ¢
cxwZ |ahvMAZv | wg_ wA A2 qvivvogn wkv > vb ©K” kj/ Kv M
MLEY¥ di | wkfv _xXwewf b{ fvaivddY| Ki v n¥qg _Vv¥K|
aviYv |Rb A h_vici ¥ dI2¥ Mi 2. cv™ewiKibvg Wik x A ¥ T
cOKuvi Wwkvh 2. ¥hgb ci1¥h avi Yv muE¥KA eAc
a K™ K j wk Lb akLv¥b| ng
cwic~Y© aviYv| (AvBwmwUmn) e'enfi&iy{ 3. wKv _x Ai v cCV¥V
K¥i b| 3. wlv _ x A¥ " K¥i |
e"envi Kivi  2v| 4. wlv _xA¥ i zZvy¥®
4. WV X A¥ Ggb c¢ci kT Kivi g
wk L¥Dbi mv ¥ -| K¥i b Ges Ggbfv¥,
cwi Kgabv G®zZ| | ZvivWk _x Ai v wb¥Ri \
5. wlv _ x Ai v cCVv¥i,|
K¥i G®vs x AWiky 5. WwWEK Ges Qve, (
wlvi ¥gi wel gf wg_wA2dilvi vhvadA¥g
CV ¥i Zv RvyY 6. mKj QveaeB cv ¥\
¥evaMgAZyv wg KV¥R wb¥gvwRZ v
wlEv > vb ciwZ q 7. ¥hmev x@ kvafiy wk A Y
6. ¥h¥Kvbmvavhk wfbf T A_ev | o |
WV X A¥ | oR Ki ¥Z cvYifeaeGE&KBH{
GKvwaK fwk x A ¥K " kj clT¥gvM K¥i
GKxf~Z KiviZv| 8. wkv _xAiv Avbw,|
7. GK wel ¥qil i ¥q¥ Q|
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wel ¥qi Kv ¥R 9. mgw fWZviwk ci wZzZ
MvwYwZK fvlv cvww Ale " Lv hvqg|
Ki vi waaviKi¥wvg Kiv
Mz
(M) 1. cOv_wgK 1. cOwOv wglffwiee! 1. wKv I ¥ gi g hv MA?
wlvug | Ges cOo®v W cOv wogkwk ¥ gi w| Aby mawi KgbVv K¥i
MmY%E ¥ wlvi  wkvug,) KvVv¥gv mWEY 2 cwi KwgZ wkLDb
aviYv [shv MAZv | 2. cOv_wgkwk x A ¥ AWROZ nq|
dj mYE ¥| dj Ges cOv_wglvwkx 3. cOwOV_wgRwwk x A v
aviYv clehvMAZv | w|wkLb djfj¥®RB¥HWZ o
cwiwPwz| 4.  wWEv _x A¥ | AWR)
3. RvZxq dymn cOv| RvZxq dj vdj ciwZ
chAv¥gi x AWK i
M%EWKAZ mKj-
avi YKO cwiwP|
4, cOvKT v _wgK
WV X A¥ | g~
nvwzZqvi m¥%EY
(N)wki | 1. wk ¢ ¥ 1. Ggbfv¥e 1. wbgfwjwLZ wIK
maliwKg Ges gvbwmK | & k A YKvHO¥g cwiKibv ( KvhOug GesawWi Kagbv K¥i
aviYv | kvixwiK wekDc C-vecbhb K¥it ¢ wlv xA¥ | we A
maiwK©OZ w' KBb¥jv Dip| we¥ePbvg wb¥qg c|
Zat*b¥j v nq T cvi CEwi ks ffiw Dchyj
Kxfv¥e 9 wké¥ i W e‘envil
fvjfv¥e CrvivweK A ¢ mef¥weBlv wkA¥ |
a'qv hv cwi ¥ek mM%E| myvyhyM “vb|
§¥9iigﬁ Tfviv Ges | ¢ wlv_xA¥ i Gghbf
T SuywK MOnY Ges hv¥z ZzZviv fyj D

hv PVviB¥qiDr m
Twewf b e
Cewefwd my
T wk ¥ i w
Ges Dcjwa|

T wkLb c ¥ |
wlv X A¥ 0w
1 wlv _ix AvEfveb
Ki vi my ¥ hv
T me¢ wc & Ggs Kul
T ¥Q¥j Ge¢
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1.3 ciwklYVv_XxA¥ i gZWh&d Mé Kix m@rvv Ak ¥Z W Phiv  Av ¥ jb\G¥K 1
KvR2:ohv Mv¥hv¥Mi | ewk¢cA, D¥¢kA, nogigkvil¥ fNyUvDcv '  vb, ¢l
21ciwkT YV _XxA¥ i 4wU " ¥j fvM Ki-b Ges cT¥ZAK ~ ¥ji
eAenv¥i ohvMv¥hv¥Mi gvaA¥gi Gi bvg eAenvi Ki¥Z

Kg©el
“¥ji bvg Kg©cl
wPwVcl ¥hvMvhv¥Mi | ew
¥gvevBj advb¥hvMv¥hv¥Mi Di
d'v- ¥hvMv¥hv¥Mi ci
BuUvi ¥b U ¥hv Mv ¥ hv ¥ Mi Dc
2.2 me " ¥ji Dci AwcAZ welq wb¥qgq " jxqfv¥e cvi CEvwi
23 me " ¥ji Av¥jvPbv | w@jLvi KvR =kl nN¥j chwizZwezZ ~ D e
ejyb|] ciwZwUDc¥j i AbBRou®Avwd Ivkwelv¥ xiA¥ i w©oKvb gZvgZ
j¥K Zv T jxg KV¥R mshyE Ki¥Z ejyb]

24 DcC-vwcZ ciwZwU wel ¥qi Dci Z_Ac¥e&ei AvV¥jV¥K wbRC:

KVR3: ¥hv Mv¥hv¥Mi g-~j bxwZmgg:Avigwbd

3.1 ciwklYv_xA¥ i Dg¢gx+ Kivi RbBA GKwU KvhAKi | ¢
cTwkl Yv xA¥ i g¥aA o ¥K GKRb fvj eEv, GKRb fvj

32DwwLZ yBRE K D¥av w ¥K gylL wdwi ¥g cvkvcvwk em¥Z w°
3.3 Gevi eEv ©oKvb GKwU KvR (ohgb wKQy wRwbm mv
ej ¥eb| WK« BmkAvZv w©8Kvb c¢cT kT Ki¥Z &KwiRWwdb Als|wkK
N¥g¥Q| GwU AKvhAKi w©hvMv¥hvM|
33 GKB KVR cybivg Ki¥Z w b ejyb Gevi ok AvzZv c¢i

Ki ¥Z = > qv n¥j "~ yR¥bi KVR c~¥eAi oP¥q AwaKZzZi
3.4 GeviKv h AKi ahv Mv ¥ hv ¥ Mi g~j bxwz wK c¢ciTwkIlYv_xA¥"
wj wcei Ki-Db]

35 Gevi KvhAKi ©ohvMv¥hvy¥nrY¥qgrybrjwzdil YilAi ¥ici~ ¥evAa
3.6 mMKj ¥K wdWekb RkIwbKig- B
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PZz ©wb

Awa¥ekhb
Awa¥&k¥bibvyg: o@gvhv ¥ hv Mgqgtl NEVBZEgRBU

1. wkLb dij:

1.1 c1 aWthZ AkZAK¥Wwe Avj ¥gi ©hvMv¥hv¥Mi ol emg~n wPwézZz

1.2 ciavb wkil¥Ki we Avjqg GjvKvi eAwEeMA | c¢citwzCv

cCvi ¥eb|

2. ciwzZ/aK”kj
T GKvKx wP’

1 ixq KvR
T sRvovg KVR
3.DcKiY:
o VIPPKVWO®O o QK )
o PvUO o] gvKAyi o c
O BmcvcEvi o ay o wb¥ Ak K K\
o mv v AvU,

4.Kvh©weeliY:

KvR1:ci avb wkl ¥Ki ¥hvMv¥hv¥Mi ol emg~n wPwéz Kiyv
1.1 ciwklYv_xA¥ i AvMin | g¥bv¥hAMedAwl| A¥Ki ZRKAT
gvaA¥g) |
1.2 c~¥eAi Awa¥ek¥bi ©whvMv¥hvM mWUWE¥KA hv hv AvY¥|
1.3 ciavb wkl ¥Ki ©hvMv¥hv¥Mi o8la&e Kx Kx? ciTkfT mwu~r
1.4 ciTwklYv_ wBAMWKYKEZ2 eygybh U GKv Kx
1.5 Gevi cT¥ZAKY¥K GKwU K¥i oil¥e bvg wfc KvV¥WA b
1.6 cT¥ZAK¥K wWbR WbR ¥jLv KVWA oev¥WA Gu¥U w ¥Z
1.7 Gevi GKRb ciwklYv_xA¥K KvVv¥WAi ®©jLvmg~n co¥Z
ol ¥ei bvg ev' ©oM¥j Zv wj¥L wev¥WA Gu¥U w  b]

KvRe:we > Avj g GjvKvi eAwEeMA¥K myhkggBXwgwbVdi Di -2t | ©oK”
21cOWKTYW x© wb¥gfi ciT kY “ywU Ki-b

ctlT we  Avj g GjvKvi eAwEeMA¥K mMWECEKIi ¥Yi bDPi-2zZ1t Kx
ct2KT we  Avjg GjvKvi eAwEeMA¥K mWECEKIi ¥Yi ®©K”"kj Kx
22G wel ¥qg cvkvcvwk @mRvovg 5 wgwbU Av¥jvPbv Ki ¥Z ¢
23cT ¥ZA¥Ki abvU LvzZvg " ywU wel ¥g GKwU K¥i C¥quU v

2.4 ¥jLv okl N¥q o M¥| mK¥j i gZvgZ msnvqvBU oev¥WA

2. 5¥Kvb c¥qg¥pUi cybive¢wd NU¥) ev  w b Ges w©Kvb

2.6 Gevi Z_Ac¥a m qv Z¥_ Ai Av¥jv¥K Wb¥Ri|i aviYv m

mKj ¥K abAev’ ™ Uvcb Ki-b|

KWR3:ciTavb wkl ¥Ki wshvMv¥hvM ilTvg ciwZedKZv Ges cil wZe
3.1 ciwklYv_xA¥ i 4wU " ¥j fvM Ki-b|] “¥ji bvg eA
Ki - b

CT ¥ZAKhVNWKhv ¥Mi wPwézZ oleaemg~n o ¥K (c~¥eAi Away¥

3.2cT¥ZAK " j¥K mcvevi gaccvi mieivn Ki-b| AZci wb
¥Y¥hvMV¥hv¥Mi|¥hvMv¥hv¥M ci|jciwZebdbKZv wb

33ewYAZ Q¥K gXjygAvHylyPYaek KEivi RbA clT ¥ZAK | ¥K ej

34¥j Lv okl n¥j] c1T¥ZAK " ¥ji ¢l ©_ ¥K GKRb¥K DcC-vc

3.5DcGC-vcCc¥bi mvy¥ mv¥_  AbA ¥ji gZvgZ whbhb| bzzb a

34mKj ¥K abAev' Uvcb K¥i Awa¥ek¥bi mgvw< Uvbyb;
5.g9~j'vgb

chvMv¥hvM Kx 2?2 KvhAKi g hv Mv ¥ hv ¥ Mi g~j) bxwzZ Kx?

ciavb wkT K¥ i ¥bZE£¥Z! we Avj ¥qgi ©whvMv¥hv¥Mi =l a
6. AbywP’

G:\Leadership Mannual Final 16.02:28d.docx -82-
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mnvgK Z_~
Awa¥ek¥Dbi bvg: ¥hvMv¥hvM | w©obZzZ£fz?!:

we  Am\ gdvgNIT K¥ IDA TGERD cTavb wki ¥Ki wewfb¥ chAv¥c
AvaywbK mfAZvi GKwU AbAZg Dcv vb mdj ®©hvMv¥hvl
cvwi bv ¥hvMv¥hvMnxb GKwhly Ae€éwi e Xi_vinv Rb ¥%KR | xt
Avg¢ZzA| ZvB ejv hwgRgel¥p¥|lcl REWUYo¥KaeCAni K¥ieh

Communication Gi msAvdBernered BercisonGes Leonard Berkowitzh v e¥) ¥Qb ZV i

Communi@tioneva hv Mv ¥hv M n¥jv c¢ci1Zx¥Ki mvnv¥hA Z A, alA
wPe&e, msLAv | w©ilLvwPa&e| GB &©ciiY ciwzZ ev ‘sciiyY K
cwi ¥k¥l ejv hvg, gvbe g¥bi avicY¥WyvkB&Qw,B AbhwiM
¥hvMv¥hv¥Mi | ewkCc¢A:

¥hvMv¥hvM ciwiqgv ¢éi- ng Wb¥R & ¥K Ges C*.

¥hvMVv¥hvM n¥®Q cvi CEwi K Ges Av ' vb c¢ci vb w
¥hvMv¥hvM ciwiqv avivevwnK, Pjgvb|
¥hvMv¥hvM aKvb ¥ciTvc¥U we  Agvb hv, wewfbf
¥hv Mv¥hwWMANSFKE KY¥ mKE

¥hvMv¥hvM wewf B AWEKKVMY¥ OV M¥YEDL M|
¥hvMv¥hvM g~jZ: GKwU mvgwMi K ciwiqgv|

= =4 =48 48 8 5 9

¥hvMv¥hv¥Mi bDi-2Z* ev ci¥qVvRbxqgZv:
gvbe mgv¥R ohvMv¥hvM GKwU AwZ AvekAKxq D¥Evj b>
Kiv n¥jv]|

x j1" ARGOb

Z " wewbgq

gvbe mwWE¥'i “12zZv Dbfqghb

cwiKibv msMVb | cOYgb

mswk ¢ci wb¥ > Akbyv

¥h” |/ mw¥%¢ewj Z D¥'  AvM cwi Kgbyv
¥ci1l Yv me¢we

mgm’v mgvavb

X X X X X X X

U ¥hvMv¥hv¥Mi- ci Kvi¥f' |1 gvaAg:

i

cTvecK | ¥cii ¥Ki msiiAvms Mve EZPrand Bayoe\h@Hpo)& |hHcvuPwly u F
wbgtijc

1 A% e AwWE K Inwapersbhal¥ th o/ IMi( K | civc¥Ki f ~wgKvg AeZ:

chvMv¥hvM K¥eAREK Zhv M¥®DRV M| G cahiAWbéig ams WMW¥Zh nN
2| Awv e AWEK Imtetperdoma):h wMB (8 ¥ K WwWZbRb eAwEi xeg¥KaA |
ohv Mv ¥hee AMMWEKAVEhv ME¥ hv Mhu¥M@B®hwBlEZxph Ewp b, eAwEN
mvavi Y AvjvcPvwi Zv o ¥K ¢i - K¥i

3] a Qv U "hvMZE Z&igy By ¥ h¥ Q ©QvU "~ jxq w©whvMv¥hvM| m
ciwigv m%EDbY ng Zv¥K ©QvU " jxq shvMv¥hvM e¥j|
4 Rb o h \PiblicchnuMcaton-GKRb e AwWEvVvEKDb W¥Y¥YK ohvMv¥hvM

Zv¥K Rbms¥hvM e¥j | Rb ms¥hvM mvavi-XiZwj eci i K KZ
5| MY o hk (Mibs ommudicationyMb gv by | ¥K D¥¢ckA K¥i evZAv ¥ci
MY¥hvMv¥hvM e¥j| MYY¥hBiMv2hov-¥WA | eG@lzvAWbh oRY ji BEAYW b KC

ociTi ¥Yi gvaAg wn¥m¥e eAeEZ nq|
U ¥hvMv¥hv¥Mi Dcv vb,ciwiqv | gvaAg:
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ahv Mv ¥hv¥Mi Dt we Vb weWwE ¥ K AG id e agf Zbvgb¥wR ¥ iwve @le|P bralg
cvuPwU Dcv v¥b wb¥ AwkAZ nq|

¥ c iSpe&kér/sender/sources

evZEapeech/massage)

cOevnx c_/gi@rannel/medium)

cOvefReceiver/Listener)

cOwZefFB@d back/response/reaction)

wbh¥Pi c¢1  aDcwP Yvab PahjvwMv ¥ohhvw¥MWi¥ hv M ¢ wiqv DcC-vech

eVK
/ gva’'g cOvcK
\ Wf@\//

<K<K KL

¥hvMv¥hv¥Mi gvaAg:

1 wPwVcl 1 ms¥Kz

T gy¥LvgywlL T wej ¥ev WA

f ¥Uwj ¥dvb  Rbmfv

1 ¥gvevBj advb 1 evnK gvidZ

T d'v- T ¥Uwj wf kb
 B¥gBj T ¥i wwi

T BuUvi ¥bU T ¥Uwj Kbdv ¥i 0
1 cwiKv 1 BkvivBwY:2Z

T ¥j] v ¥ My
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KvhAKi oshyMedhM¥MhelHmybWivgv ¥ RbA Kv hAKiI g hv Mv )

chvMv¥hvM¥K ociiK | AbAwKYKTfRWHAKIDb Aa hAv Mve¥nh vKV¥ | o
K¥i | KvhARKIA ovhevevPébh vg¥b-Mibx wZ Dc C-vc ¥bi waHvgfae mnR
Seven CO0s mvZC
Completeness 1. | c~YOZv
A. Provide all necessery information K.ciesqgvi Rbxqg Z_A
B. Answer all questins asked L. mKj ci¥kfi D
C. Give something extra when desirable M. c¢ci1¥qvRbxqg =al
Conciseness 2. | mswiRRzZv
A. Eliminate wordy expressions K. evlj’kd eRCb
B. Include only relevant material L. cOvmw¥2K DcKiY/mvgMOx hysl
C. Avoid unnecessary repetition MAci ¥qvRbxqg cyb
Consideration 3.|lwe¥ePbyv
A.Focus on O0Youd ins K. wb R (Avwg/ A
B. Show audience benifits or interest in (Avcwb) bDi-2Z1r ¢
receiver L. ©kAvVAZWIT nmymeeA
C. Emphasise positive and pleasent facts. M. BwZev PK, my L
cO'vb|
concreteness 4. \mywbw  AcZv/ eC«w
A. Use specific facts and figures K. mywbw'©6 Z_“/DcvE cO'vb
B. put action in your verbs L. ciZATZwAqgDc C¢
C. Choose vivid,imagéuilding M. Z¥WwANi ZweCwZ®
wordsivid,image Ggb k¥Oi eAenvi
Clarite 5. | Uézv
A. Chose precise, concrete and fami K. mswil=+, mywbw
words L. DcC-vcCc¥bi Rb
B. Construct effective sentence a MVb
paragraph
Courtesy 6.l am” RbA/ wkc¢cvPvi
A. Be sincere,tactul,thoughtful ar K. we b x Z, v kexKj",k
appreciative g¥bvfvevchb(
B. Use expressions that show respect L. kAT vkxj g¥b
C. Choose non discriminatory expressions cOKvkfwys
M. | ebOKykdwiawbe©vPb
Correctness 7. | 1XZv
A. Use the right level of language K. mwVK gvivi fvlv e"envi
B. Check accuracy of figures, facts al L. Dcva, Z_ A |
words M. MInY¥hvMA wj
C. Maintain accecptable writing machanics

cOv_wgk " Avj ¥qi cTavb wki ¥Ki ©obZ£¥Z? ohvMv¥hv¥Mi
GKRb ciTavb wkl ¥Ki KvhAKi-xwk#hwxMMv¥iywveaMi¥gg wmy ¥ K
wkL¥b Aby¥cTiYv wn¥m¥e KvR K¥i AcivkPK¥HK ~weg KAV ji X
K¥i | GUv C*"xKe¢zZ ah civ_wgK we Avj ¥qi bYMZ gvb
abZ£¥Z! GB wbweo ochhv M¥¥heMavbwivlg V KMKmé:EWwT wbhqk

wk{K

wkiv_©x

Gm Gg wm/wecwUG

AwffveK/AwffvweKv

Dc¥Rjv wklv Awdmvi

mnKvix Dc¥Rjv wkiv Awdmvi

BYUavKUi,BDAviwm
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¥Rjv cTv_wgK wkiv Awdmvi
Mb"gvb” e'w3eM©

Dc¥Rjv ci¥K" kj x

C-vbxqg RbMb

Rb cOwZwbwa

AbA we  Avj ¥g wkilI K¥ i mvy¥
wewf by GbwRI ciwZwbwa
Dc¥Rjv wbeAvnx Awdm

civ_wgK we Avj ¥qgi mv¥_ m%WECE eAwEeMA | ciwzZCv¥

we Avjg n¥jv AbAZg mvgvwRK ciwzZCvb| mgv¥Ri ¢

wewf by eAwEe¥MAi | cAcWZGVvRb| wkky aoy@ZCw¥biMv¥k
civ_wgK we  Avj ¥qi mv ¥ _  m¥NEWHEC elAwkle Wld & h o NwZ i
KvhAl ¥gi mdjzZv Z_v DYMZ gvb wkivi ¢¥¥gmB¥¥RRD
iTvi DPi-2Z* wbg¥iijc:

U we  Avj ¥qgi eAeC-vcbvi Askx vwi ¥Zti ol ¥e&e mgvV¥

i mgv¥Ri wklv_xAivB we  Avj¥qg fwZA n¥qg cov¥kyv
f wzZAi Rb A viviv¥¥hRiM kM ¥  cd ¥qgv Rb |

U wkTv_ _xA¥ i we Avj ¥q AwbqwgZ wmiva K¥i wbqgqwg?Z
mv¥ ohvMv¥hvM Kivi c¢cT ¥gVvRbgxZv i ¥qg¥Q|

U0 mi Kv ¥1i i GKv i c¥lT we  Avj ¥qi AeKvVv¥gv AXkKlvgwbyv
Dbfgb | msil¥Yi RbDA mgv¥Ri mv¥ o©hvMv¥hvM

U me COzjB wKQy bv wKQy mgmAvi m¥%¢yLxb n¥qg _\
COz¥ji Rwg 'Lj BZAKWB @@mAv gRAy¥dwRls wWevgAwWji c
nq|

U we  Avj ¥qgi wk¥TvcKiY msMi ¥n mgvR Di-ZtcyVYA

chvMv¥hv Mci¥gvRbv h@KEYZ  Zviv cil ¥qgv R¥PpP~¥jeAvfrhiTe
Ki ¥Z cv¥ib]

U we > Avj ¥qgi wkiv_ _Ax¥ i g¥aA Aby¥clTiYv RvMI Z K
gv¥S gv¥S we Avj ¥qg Avmvi Avg XY Rvbv¥bv ci ¥
mgq eAq@Z¥ke¥iZv wklv_xA¥ i g¥aA Rxe¥b eo nlqgvi
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mgv¥Ri mv¥_ civ_wgK we > Avj ¥qgi =whvMv¥hvM ilvi
mg Vv ¥ Ri mv¥ wewfbffv¥e shvMv¥hvM ilTv Kiv hvaq
U we > Avj ¥qg wewfbf ®civMivg shglwezZewwl AbyiCvdv
mgv¥Ri wewfbf eAvEeMA¥K Avg xY Rvbv¥bvi gva

COzj gAv¥bwRs KwgwUi | eV¥Ki gvaA¥g
Awfivekvk T K mwgwzZi mfvi gvaA¥g
we  Rargnt¥@app hvcb K¥i DE AbyCv¥baAwigfveK¥ i As

gv mgv¥ek Kivi gvaA¥g

DVvb ! eVK Kivi gvaA¥g

evev mgv¥ek Kivi gvaA¥g

wewf by wel ¥g mvgvwRK D&yi Ki ¥Yi gvaA¥g
Home VisitGi gvaA¥g

djvdj cOKvk

wewf by w em D hvech

[ eI et e e an-R e eI e ent an

ciavb wklT ¥Ki ©ohvMv¥hv¥Mi ol ¥e ciwZedKZv:

we  Avj ¥qgi mv¥_  mY%EMEY RVAWEKIMAZ ewM¥d wZiCasr kb i w kmiv R Y
chvMv¥hvM wewfbf ol ¥se BwZevPK f~wgKv cvjb Ki?
cbwZevPK cifve wnd¥j| ciavb wkli K shvMv¥hv¥M oh

x MVMV¥hv¥Mi ol ¥ese mg ~qnxbzv
x Aw mUEY¥KAI AebwZ

x mgq "NiZv

Xx AmM¥PZbZv

x  whifizv

x chAv+ Rbej | A¥ Ai Afve

X Cywi@

x e v

x  D'vmxbZv

x hvZvqVv¥Zi mgmAyv

-

wZeOKZv: wbi m¥bi Dcvqg
wZedKZv wbi m¥b GKRb ciavb wkl K¥K =©sh mKj wel q

-

¥hv Mv ¥ mY¥EN4 K AD ¥CcEKCA avi Yv

ch©vR Avb | cOhyws

¥ciwiZ evZAv mWE¥KA wdédavdedd bv _vKy

wek %vm¥hvMAZv

evZAv wmcii¥yYy " 1T2zv

ctTvc¥Ki AeC-vb, ~¢wcfwO, A¥eM Abyf-~wzZ, cilvn

cOvmw¥4K cOwZevZOvi cOWZ mwVK wpugv e2 Kiv

Dc¥hvMx ©hvMvl¥whveM egnwa¥Aig mevAge nAvi ev f v
mggqg mM¥PZbZv

m%“ZEKA Dbfqgb

my g i DcC-vec

K K K K K Ky K s K <
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Awa¥ek¥bi

1. wkLbdj:

GB Awa¥ekhb
llwe " Avj q

ok ¥ |

l.ciwzZ/ ®©v8K"Kkj

A jxgq KVR

£ AV¥] VPDbvV
A o Rvovq(q

3. DcKiY
/£ wd-cPvU©
AEocvdvi
A gvKOvi

AaonvqvBU ®oe

4. KvhOweelY :
KWRbZzb cHvihg kb
llgvby¥Ili
1.2cwi eZAbmg~¥ni

1.3a h
mv° vebuvi

achfv¥eB

wk ¥i vbvg

As k M7

chAv¥qi
2lmv %c T wWZK mg¥gyvweZ Avywige ZARAmEgn ewlBweé Z Ki ¥Z

Bi

mvaviY Rxebhveevq
o _¥K Rvb¥Z Pvb]

ciwZz
Wh¥g¥Q)¥AskMWhYEKvVi Av¥j vPbyv
bzzb
-BdviwOWh By Plby Wi

cAgw’'b
Awa¥ekhb
cwi eggANEBe Wgsvigl- v c b v

nNYKvi x MY
Pf Ay WEKgBKv 2B Koi 2azh " covial K¥8eZbA D ¥
cVv

GKv Kixk wP
cT ¥kfvai

M M

K\

Wv-+vi

abvU eyK
gvweéwgwWagv
j'veUc

B cCc

M M A M

-Zt'1 | mgd 30 wiMiZ v

eZAgvb mg¥g Kx Kx b:
chAv¥qi
Ki - b|
ciwZz

gvaA¥g

wewf b¢ gvbyl. cil w.

cwi eZA¥Dbi gvbyl ciwzwigqy

Av¥j vPbv Ki-b|

l4we  Avjq chAv¥g wki WyEDYMAYQVIKXxDh T T¥b Ry WK Zc Wiv
bZzb cwieZAb (ohgb: mgvcbx cixTv) mWE¥KA AskM
15bZzb cwieZAb wKfv¥e wkivi gv¥bvbfqg¥b mnveaK f~
f A~wHi obhi"-wBKZv m“UE¥KA AskMinYKvix¥' i AwfUZv R
1.6AskMI nYKvix¥ i AwfUZv mg ~q Ki-b Ges bZzb cw
Ki - b|

KvR2: mvecOwWdl ¥ ¢ we ~ AevwalyieZOhnfgvn¥ ggg: €& wgwbU

21AskMi nYKvi x¥ i Pvi ¥] wefE Ki-hb|

22GB e ¥ "jxg KVR eywS¥q w bzewhvg Zc iIn¥h ¥jQM K GigMZ Ko
Ki ¥Z n¥e Ges we Avjq KvhAIWgKIZ®WZ Kk¥e|i fve od¥j"
23ejyb wmh, " j¥gq R YRicTH#IZAE Als k M nKiKWZ x¥¥Xe GIK/ C ¥ @
Wj L¥Z n¥e| Zvici T¥] Zv Av¥jVvPbv Ki ¥Z n¥e|
24" j xg KVv¥Ri welgeC« mKj AskMinYKvixi Kv¥Q CE¢
25¢T ¥hvRA ol ¥e ¢F¥gvRbxg mnvgzZv ci > vb K

26 j xq KV¥Ri RbA ciT¥qvRbxq DcKiY weZiVY Ki-hb]
27cT wWZ  j ¥K Av¥jVvPA welgeC« mg ~q K¥i wcvdvi P Zw
28 j xq KvR ok¥l j xg KVvR DcC-vcb Kivi RbA citwz
29cT wZ j ¥K 5 wgwbU mg¥qi g¥aA "~ jxgq KvR DcC-vech
210 ciTwZ ¥ji DcC-vchb ©ok¥l DcCzi2vAwc Zg ZWWYRIiB ZAAlvwZ A
Zv cTvmwOKfv¥e AVY¥jVPbv K¥i mg  ~q Ki-Db]

5.9~j'vgb:

1.G Awa¥ekb ok¥l g~j eEeADP¥jv mswi+vKwR¥YUMYV ¥j

Ki - b:

2. we Avj g chAvggbwKeZAboK¥eRAGKRbBVET avb wkTl ¥Ki

3. evievgb cOWpqQugdnswkK ¥ j i As k®MAMNAKI Ki eb¥gVv RD

6. AbywP’
1. bZzb cwiezCteev g b wel ¥q KZRb AskMinYKvix Kx ai ¥bi ci
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2. AskMinYg~jK Av¥jvPbvi mgg AskMinYKvixMY Awf UZ
3. G Awa¥ek¥b wkLwe¥XKEUvbAWRAZ n¥qg¥Q
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cAgw’'b
Awa¥ekb

Awa¥ek¥bi wk¥ivbvg : cwi ggAMEBEWYehD-v c b v
1. wkLbd;j:
GB Awa¥ekb wok¥l AskMi nYKvi x MY

1L.cwi eZAb e AelC-Kiic¥bZv ic vaiv¥ieoy D¥j
2. cwi eZAb eAelC—<eoOkdyesr i Zw T oMl gy ND¥Ki ¥Z cvi ¥eb|

2. ciwzZ/ wvK"Kkj

£ jxq KVR £ GKvKx wP’
£ Av¥jVvPb £ ci ¥kfvai
£ gy BwS’
3. DcKiY
A wd-cPvUO £ Wv+vi
£ ovcvdvi £ ©vbvU eyK/
£ gvKOVvi £ gvwéwgwWagv
£ ©vsnvqgvBU &£ jvcUc
4. KvhOweelY:
KvRl:cwi eZAb eAeC-vcbv | c vwigeDOAgwbe AeC-vcbv ci wigq

1lcwieZOb#vv g b +wnis¥ Ri” DdCwZmg~n m%E¥KA AskMinYK

1.2i ah wKvb cwi eZMyZmwmiqq wvi_cAfvw¥ eGie VRO A ©Kvb ci ¥P¢

1.3 OcwieZOhev q ¥ bi R®A |GKwWwivyZwWRwWi Kgbv ¢ ¥gv Rbi
14As KMIi nYKvVvi xX¥ i gv¥S Dc¥ivE DitwZ muUE¥KA
1.5Zvic | As kMT nYKvi x ¥£Dc bweZZ KnA¥ Za kn¥nlv q&ZB/  wsumb vb¥ ~©
Ki ¥.80 M¥ | G& WwtyMwivZ enfkio? | Zvih vh veg b wbwCZ nlqv ci
1.7Gevimswk Z_ Ac¥e&ei Av¥jv¥K cwieZAb @AeChvicbe’
wewf by avc AskMinYg~] Kfv¥e Av¥jvPbv Ki-Db|

KvR22we > Avj g chAvswb cwi e ZAmggksd wgivbly ev C

lwe > Avj g chAv¥q cevgRiZzAbcie AejCra cw¥ Kiv hvhb ¥~ /
wdAcPV¥UAAsKkMRANKKI x¥ Ge& v¥Q wb¥ Akbvmg-~n

i xg KV¥Ri RbA wb¥ Akbv:

-we'vigete vg¥bi RbA GKwU bZzb cwieZAb KvhAig w
- wba®©vwiZ cwieZOb Keh@a) ¥\b i mv¥ Kviv hyE _vK¥eb
-wKfv¥e cwie#ZAth KViwWAhgwU evC

-evieqg ¥b Kx &Gi¥ giy ¥YRAWYWLK nlgvi m¥%u vebv i ¥qg¥C(C

2. ) xqg KVv¥R AskMinYKvix¥'i Avnevb Ki-b I «c¢i

3jxq KvVvR DcC-vc¥bi RbA wmcvdvi | Zwi Ki ¥Z
ejylh

Awewf by "~ ¥ji Av¥jVvPbv mg  ”d vKji¥-bbi QGeiswiwgev AQ
5. g~j'vgb:
G Awa¥ekb ok¥l g~j eEeADP¥jv mswili+vKv¥i Av¥jv

121 we  Avij g c hAxyYq bbGibl WK¥ngi KewzZUA bR ievwhd Y DY¥j
122 we Avj g chAyqg¥bzZzh avbwi evEAK eK®w¥d mvRRI

M“ZECE Ki ¥Z cv¥ib]

6. Ab ywowP’

1. " j xgKV¥R AskMinYKvi xMY AwfUZv wewbg¥qg KzZUyv
2. Avil wKfv¥e " jxg KvR AwaK KvhAKi Kiv oh2z?
3.G Awa¥ek¥b wkLweM¥KKEUYybAWRAZ n¥qg¥Q
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Z_cl

cwi e Z A ChandeeV@nagemdnty
f~wgKv

GKwU avivevwnK cwi eZA¥bi gaA w ¥q gvbyl ezZAgvl
Rxe¥b G¥weW ¥w¥O@ZAbt I gv ~"¥qg wewfby Avwe/EOV ¥
Zvi mvy¥ _  gvbwlaAGKwb¥ R¥T Wi dcvcLVBY¥Yqg wb¥q¥Q| Gf vy
eégvwaeKfv¥e cifvweZ K¥i ¥Q| G¥Z gvby¥Ii Rxebhyv
cwi eZA¥bi Pvwn vi m¥% vebv¥yK ZwivwvyzZ | Khiy¥Mi &
mg ¥ gc iZh yAwWEi Aeva eAenvi Ges wewfbf ol ¥ gvby¥l
KgAKv¥6 hyE K¥i ¥Q Awfbe KgAc  -v hv gvby¥li Rxe

Avgivhwk T vi BwzZnvm jT A Kwi, © L¥Z cve wewfbf mggq
mswk e'w3mKj GB cwieZCie evq ¥ b i gvaA¥g Gi BwZev PK igh GKevU we
ciwigvi gaAw’ ¥q vAoMiIlmicwige|Z AP fMiennyy jKifwi¥ eaig¥ e G
g h-gtKvb cwi eZAb (mnvK ©om BwZevPK ev wsbwZevPK)
evavM® i ¥e? mvavi YZ eZAgv¥bi Rgngddomfdtalweg v g v Kyl | v
cwi ewZAZ PPAvV¥K gvbyl c¢1 _gveC-vqg #®whivbde g/ ¥ b x
bvbvwea ciwzZKzjZvi gaAw’  ¥qg AMI mivge¥bz mRhJA GKY if
e A e Cchangelmanagemem)b wCZ Ki v c¢cT ¥qvRb|] cwieZAb eAeC-v
evlevqg¥bi aviv¥K Ztivwbz I KvhAKiI N¥Z mnvqgqZv K¥

ctlavb wkT K¥K we Avjg chAv¥qgev GKRKI ¥d Zvq jwn¥mZe.
GKwU ciwiqvi ghani eZKkg &Néagevnmispgemenivplceas)yv, cwieZOb
eAeC-vcbv ciwlqgvi wewf by avc mWE¥KA ciavbx wki
evg¥bi mlgzv ARV @oviji¥esy Knbn¥vedeadye mandgement procésy) v
Av ¥ v BEbwiie ZCA-BK geMAZVC -vRYolbv bl gv cT ¥gVv Rb|

cwi eZAb eAeC-vcbv | cwieZAb eAeC-vcbv ciwiqyv

cwi eZAb eAeC-vcbv n¥®Q GKevkvgnkimsnGB cvieZ@bi ewy | cbwzov
Dfq chAv¥qgq n¥Z cv¥i| cwieZAb eAlCBYgbwigl quZ b wtw
Kiv | cwieZAbdpKivfKvhAKi fv¥e evC

Change management is a systematic approach to dewaldithgchange, both

from the perspective of an organization &

management has at least three different aspects, including: adapting to change,

controlling change, and effecting change.

cwi eZAb mgswigfv¥evmgdMeVIvi gy i b myv ¥-¢wive Kb TOL@ A
ej v ldngecbxeidive © Av | ge vevhgAd ¥QGIK velr Omv Y%uc i WZ K cwi e ZADb |
mnKvix wkIi K vQvaiowdimvDec ¥ RjniKvwk<i D¥Rj v wkl v Awdmvi
Av¥Q| G¥l ¥a&® GB cwiemKE|j e AASkMEhYi cin¥¥v Rims Bk s
aKvb cwieZdA¥bAwEmMKjEe ombwhve @Q¥bd mbhwZe nvkofvvo¥ve ¥H
eAWEmMKj ¥K bZzb cwieZAb muWE¥KA CA"®Q aviYv c¢ci v

cwieZOb#/v g¥b mK¥ji AskMin¥Yi gvaA¥g cwiewZAeigbPPA
Ki ¥Z nq|
Gevi cTkY n¥Z cv¥i Kx ciwigvg GB cwieZAb eAeC-

g¥b Kiv hvK oh,cdEddv ¥ QKv B8O v GK W W GniivaYw gR/voREBR Zeni ¥dj
Ki ¥Z n¥e| ci1 _¥g eid 4dL aKviU¥XK ivMvg [¥qBZIZj jcewlwdh Z Ki |
i VL¥Z n¥e Ges cieZxA¥Z Zv mnvgK ZvcgyveaeuwnyaviR¥g
GidLUb-a K odviwj ¥g Zi j4# cKivEZmid AivvpogK Zvcgveaevg Rwg¥q
CWIYKI¥ Z n ¥ e |
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A 4

eZ©®avb eidLD Zii cvwb —» bZzb w©oKvY

D vni ¥Yi GB AeC-Vv¥K cwieZAb eAeC-vcbvi cdOwi qvi
avew n YOhegyeKi® (unfreeze)c h Av q e j wKhidbb qwieBGkdew gékh K i ¥G&Z  enAw E nmksj\
eZAgvb AeC-vg bZzb cwieZAb ©Kb c¢ci ¥qVvRb am mY
eZAgvb AeC-v mWE¥KA Uvb, 12Zv, wek¥%AWbi chhiwwKE
Zv MIin¥Yi gvbwmK c¢ci CewZ MinY Ki ¥e|

cwi eZAb e AwdZxg evdidwiei®aiga)icqiAivg ej v hvglxewlbv¥v&eb
KvhA¥T ¥& bZzbvagwi ewZAZY®PPMvieKekjC MWE¥KAvaR¥gy
cwieZObmvgbmswk e AWEY " devagWibe mMAly K¥® ¥b¥wej Yvinyg DBesce¥
g~j Z Kvw LZ #wigmgeZAZ PPAvmg~n evC

cwieZOb 8V q b cZnEi ZexXuh Wamitdhe3KiYrefreeze)-Gi -D¥jKi v hvg o©ohbkv¥b
evgb KgAKvamg~nAWE gvbg avi¥K| mGi¥ gWadaA¥g bZzb cv
GB chAv¥g mvgwMi K KgAKv¥a bZzb cwieZA¥bi GKwU

cwi eZAb eAe¥rvEbavcmgwh¥dKi wD¥Pi Q¥Ki gvaA¥g =o°

avel ave2 ave3

eid LéewU¥K cvwb¥K GKwU mnvgK Zvcgyv
i vVL¥Z n¥| AvVvKEwZi eid

Aegy3Kid(unfreeze) cwieZ@fchange) c~Y:hy3Kilfefreeze)

we > Avj g chAveyqbh K BZb n&Wwi €XBb cédv@g ciavbowklk
mKj ¥K (mnKgAx wkl K, we AvcqoeA&Bbv BZAVKWWYWBIZzZ
wkT vi AePXK- vnogr wBpMKhern ¥ KA AewnZ Ki ¥Z n¥e| G¥l ¥e&e b
cwi eZAb MenyY¥KY¥KvEAKievC~wgKv MIin¥Y DA&seivwhg¥e m|¥
ci ewZA¥Z bZzb cwi ewZAMZ gK vkhwAiAg gh vD%Z qG-bv goxi ZrAgv wke
GRbA Pjgvb KvhA[l ¥gif AywE wbzwz ckii¥eZw ZcAl Za vAbe Qakvii K-
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cAgw'b
Awa¥Bekb

Awa¥ek¥bi wk ¥i vbvag

CAvij ¥qgiwemwfgbMMi Xc vD‘bvﬂkq bl: Dmgq: VNEWBPwgvbU cvi CEwi K

we
1. wkLbd;j:
GB Awa¥ekb o-k¥I AskMIi nYKvi x MY

1. we  Avij ¥qgi mvgwMi-K Bbh¥g¥kivi ¥ebYv | Di-2Z1! D¥]j
2. we  Avj ¥gi mvgwMiI K Dbfg¥bi ol ¥e we Avjg KvhA
3. wewf by Dcv vbmg~n Kxfv¥e cvi CEwi Kf v¥e mWECE
2. ciwzZ/ wvK”"Kkj

£ jxqg AvVY¥j /E gy BwivId’

A aRvovg K\ AciT ¥kfvai

£ GKv Kx wP’
3. DcKiY

£ wd-cPvU© A Wv=+vi

AEAaocvdvi o e abvU eyK/

A gvKOvi £ gvwéwgwwaqv

AaonvqvBU e j'veUc
4. KvhOweelY :
KWRlwe  Avj ¥gi mvgwMi K Dbfqg¥bi aviYv | BDi-2z2t eAv

11AwWR ¥bBi Pe+r W&ABQVU KvM¥YR wewfbf ai ¥bi ogwk¥b
|

k Av¥jv osgwkb BU QvovivbgwkbpWwkb 4 .
13 Pvi wU KvMR fVvR K¥i w©Uwe¥ji Dci/ GKwU ev¥Il i
1.3Gevi -ejJ wBwdh  j ¥K | Uv Wi¥i ¢Hv &KAYWE RG Ky W vK w\dR Ana s
n¥el| "~ ¥ji c1T¥ZAK m mA¥K ogwk¥bi GK GKwU As

n¥e (Pvjy AeC-vqgq ©ogwkbwU w©ohfv¥e Kuvc¥Z _Vv¥
1.4 AskMi nYKyji xwe' fiE Pvii- b

15¢ciT ¥ZAK " ¥ji ciwZwbwa¥K ogwk¥bi bvg ©jLv GK
1.6 " j xqg Awfb¥qgi RbA ciwzZ j¥K “¥j Av¥jvPbvi gv
1.7 cT ¥ZAK ~j¥K 3 wgwbU mg¥qi gaA Awfbg DcC-vece
1.8 ciT ¥ZAK " ¥ji AwfbAeDcCHvchb HKk¥b| mKj¥K a

1.9 we  Avj ¥gi mvgwMi K KvhAIi ¥gi mv¥_  Awfb¥qg DcC

Rvb¥Z Pvb|
110 j y-mhotw Kvb ci-ekoviweavgfwki¥ bAs ke Qvig ¥ Q| agwkbwU
mwi g KvhAJ gGPi ¥2: Awlvb¥qgi gvalA¥li Dk|C-vwcZ o
1.1IAs Kk MT n YKV i X ¥ | Awf UZv mg ~q Ki-b Ges AskM
eAE Ki-b | Aw¥ev hrdwy b Kii v Yq"~

G:\Leadership Mannual Final 16.02:28d.docx -95-



KVR2we > Avj ¥gi mvgwMi K DbTq¥bi oHKx¥fa We  dAwij QE WivKfA
e'vLv Kiv| (30 wgwbU)

11Z Ac¥e ms¥hvwRZ QwewU gvwawgwWgvg ci kAb Ki
i ¥q¥wQ LAZW]| ejyb w©oh, cy¥iv wsgwkbwU mPj _vKvi
Ask AKvhAKiI n¥j Kxfv¥e Zv cy¥iv ogwk¥bi Kv h
1.2Gevi ejyb w©oh, GKwU ©gwk¥bAKiofQv¥e emP jwe wfKovfi /
mwigqg _vKv cT¥qvRb| we > Avjg KvhAl ¥g ©®Zgwb we
wkTvi BDYMZgvb Dbfq¥bi RbA we  Avj ¥qgi mKj Dcyv

1.3Gevi ejyb MhK KWehAV¥¥qivewligW Dcv vb i ¥q¥Q|
I ¥q¥Q Zv cv¥Kki R¥Dbi mv¥ RywU¥Z Av¥jvPbv Ki
14 Gevi AskMi nYKvi x ¥ i a_¥K Dcv vbmg~n Rvb¥Z
cvi CEwi K m%EK@AmGgwen AK\ lpAiogwi ¥vee&k , Avj q KvhAIl ¥
AskMOnY,maswk Z £ Ac1 KZE£AK we > Avjq Zatveavb, w©b2zZv
15e0  ¥j Av¥jvPbvi gvaA¥g mywbw  A¢cfv¥e Dcv vbnm
16we  Avj ¥g¥b mdyag¥wiMi K DbV gv bmg~n GKwU AbAwUi myv
cT ¥ZAKwU Dcv  vV¥Dbi Dbfgb c¢ciT¥qvRb Zv ©h” wgEKfv

1.7Dc G~vwcZ KgAKva mWE¥KA AskMinYKvix¥' i gZvgZ
18AsSskMI nYKvVi X ¥ | QZVOQYZPHEYDODUVUWEAWMgmMNERAEI KEbhp C
19AskMinYKvi x¥ i gzZvgzZz | AwfUZv mg  ~q Ki-b]

4. g~j'vqY:

5. Ab yww P’
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cAgw'b
Awa¥ekb

Awa ¥ ek ¥ bwe “wkv¥ i ¥vabie gmvogwmbMT XKe @bV gwbb,i - cY | Dbfqg¥b
mgq : NEB0 wgwbU

1. wkLbdj:

GB Awa¥ekb wo-k¥l AskMIi nYKvi xXMY

1. we  Avjq KvbaAD¥&¥ygi viDM¥f—eAtweskXAgvb AeC-v wbi-c

o

2.eZAgvb AeC-v Dbfqg¥b we Avj ¥dfie oZwZ v T wWm¥nw & i c

3.ciwz/ wvK”kj

£ " jxq Av¥ £ gy Bw3d’
£ ©vRvovg K A cT ¥kfvai
£ GKv Kx wF
3. DcKiY
A wd-cPvUO A Wv-+vi
£ wvcvdvi o /e abvU eyK/ LvZv
£ gvKOVvi yis gvwéwgwwaqv
£ ©vnvqvBU £ J'veUc

KWRlwe > Avj q Kv-aAD¥gi vibN¥f—emAwekZXAgvb AeC-v wbi -

wn¥m¥e cilavb wkideKiZvKicY¥gqvwb &Awil Yc~eAK evC

1.12B¥Zvc~¥eA wbaAvwi Z we > Avj ¥
113Gevi ¥BRZMwYZ Pvi wU ~ ¥j i cl
KvR Kivi RbA Avnlvb Ki-b]

qgi mvgwMi K KvhAI
¥ZAK¥K we > Avj ¥qi

1.3 cT ¥ZAK " j¥K we Avjg KvhAi¥gi wbaAvwi Z Dcyv
AwaKZi Db¥qg¥bm¥eRbmocvieav bK iwkxigk Kwn ¥Zv wbaAvi Yy
14 j xq KVv¥Ri ol ¥ae ci _¥g " ¥jiwcK¥EEAKnAeskMi o¥Hh

Wj L¥Z n¥e| Zvici T¥) Zv Av¥jVvPbv Ki ¥Z n¥e|
15 j xg KV¥Ri welgeC« mKj As@WMI n&KkY xK¥ Kv¥QwC
16 cT ¥hvRA ol ¥a& ci1¥qvRbxg mnvgzZv c¢ciT > vb Ki-b]
1.7 " j xqg Kv¥Ri RbA ci1¥gvRbxq DcKiY weZiY Ki-b]
1.8 Ny ¥i Ny¥i " jxg KvVR chA¥elY Ki-b | c1T¥gVR¥D
19 " j xq KvR w©ok¥l jxq KvVvR DcC-vcechb KiwzZ REAXK dIC

mg¥qgi g¥aA “jxq KvR DcC-vchb Ki¥Z ejyb]
1.1c i wZ  ¥ji DcC-vcb ok¥l DcCeAWWCHZNYGYRBZAVwWZ

ZvcOvmWKiVAV ¥j vPbv K¥i mg”  ~q Ki - b|

1117 j xq DcC-vchb | Av¥jvPbv wbR AwfUZvi AvV¥jvy¥

112 Kvb AskMinYKvixi WKOQ¥YWRYvmA¥gv IKEjC KV - AV ¥
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we  Avj ¥qgb mvgwMi K Db

GKwU we > Avj ¥qi Kv hwkikevkai vZ%b vc T KwZhdAMj gz KnZgU vw eK VAIVA K¥i
wkTv wbwCzZ Ki ¥avkdwi YAQX, wogk AmEekgw! KwkUuivK Kv h AKi , w
Gi mewKQyB we Avjg Dbfqg¥bi wb¥ |Akwe vAVY nf¥gd KA
i ¥g¥Q we Avj ¥qgi wewfbf chAv¥qgi eAwEmKj | eAec(
mycviwfkb eAeC-v, wkIK¥ i “TZvi Db9fgb, mswkbé¢
weAvjg eAeC-vi mv¥_ mswkbc¢c ci ¥ZAK eAwEmKj | Dc
G¥K Ac¥ii mvy¥ | Zci¥Zvfv¥e mWECE] G KwiZevRKPgv e
cbwZevPKiwi¥ eKXil|f vieh giee«CCwe C BAvj XewgwU hw' mwiqg nc
BwZevPK cifve od¥j| we Avj ¥qgi wkIlI KMY hw> w©ckvNh
wkide k Lv ¥ b vi gv¥bvbyfg¥b BwZevPKPZUO¥ppy ABXWb¥EKVhW
AskMinY muWE¥KA Awffvekwkbv alk¥ K¥we RejvewDwhidghi c
nl qvi ol @amg~n evavMi C& n¥e| Kv¥RB © Lv hv¥®Q,
mv¥ AOvAwOfv¥e RwoZ|

Z¥e G K_v AbCAxKvhA w©h, we > Avj ¥qi mKj leaiigtA Kv ¥
achievemenf) we > Avj q Dbfgb KgAKveé hw' wkiv_ Axi wkLb
we ' Avjmhoig KRIDA T qgb KHppkiksv(2001wik vV vhA¥e DBe| we  Avj ¥g
wh¥%fVvE Dcv¥g eAE K¥i ¥Qb:

filt has become increasingly apparent that unless school improvement strategies impact
directly on learning and achievement then ave surely wasting out tinte ( Hop ki ns,
2001).
AV¥MB e jwkisk¥oy¥® valKyvhAil g | weFulanvg RplheBdr [LeOB) e A GAw A W
KvhAKi wkLb cwi ¥ek wbwCzZ Kivi RbA W¥i XQpfi eAeC

A KAwYK¥T i o(klasskodiimprovémgnt)Db 1 g b

A wkl v _ Ax (teach®asManervk T K

A we  Av {(sahooDrbpfogement)
DE wZbwU wel g G¥K Ac¥ii mv¥_  Ggbfv¥enYRewoFe s hwe
Dbfgb KKih AdYg AKow¥ed] ciT g wel gwU n¥®Qe b cen@®r)Kv h A
wk T Y Jimstuctibrialbstrategies) wb ¥ ° Arsthustional kkils) | o kT wlasdreo@ - v c |
management) GB Pvi wU AeC-wii ZAdi vDecii  meFkji 2wy Kervh AK ¥ lg A K
wdZxq wel gwUGWwWKkPvi i wiva & K¥ e n(edRiddl repegtalry) M¥ el K wi
wkJK (teachers as researchank T ¥ Ki g v ¥ S(collaboratipk) vGesK cOWZHjA @Pef@ctive
practice) GKBf v¥e Z£Zxq wel qwwkikvenswkv pAWEMKp ¥KEZ £ RK I
c 1 ¥cBllegialityy, mv a v(sharedP¥ppse)A Pj g v b (dtifuqus improvenemt)ly Kv Vv ¥
(structure) Dc¥i VE wZbwU wel ¥g cT ¥ZAKwUI -8 WelgRW AKuh@Ki A
n¥e Ges Gi cifve Acivci wel g¥KKieHefZevPKfv¥e ci
AbAfv¥e ej¥Z aoM¥j, we Avwi¥Zvii -tRbohbw MAK KB O Kyw¥Wb ¥1 g
KvhAKi we  Avj ¥qi RbA we¥ePA ol &mg~n n¥®Q:

1. o ¢ k v M4professidraldedership)

2. mwa8wjZ wfkb | j@Ehared vision and goals)

3. wk Lb @learring énvironment)

4. wkle k L v ¥ bv KV céntedrationton thaghing and leamning)

5. D®P (higkZ éxpe&tations)

6. BwZevPK djve@iobitive reinforcement)

7. cwiexY AMOlwahitoring progress)
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8. wk1 v _Ax ¥  Vpupglvghts and responsibilities) Z * 1
9. D¥ ¢ k Ag ~ L x(purptséfil teachmh Al g
10.wkLbgyLx mgMMarning organization)
11.M4wa "vjg GK{liomeschool partnership)

we  Avj ¥qi
Awd ¥ mi
abzZ£EZ?
we  Avj ¥qi

mv g w M1

ok TILw WKW

Kw AV Yh v wiRd Ki ¥KY¥ i

K Dbfgb e

KwkhlAd g,

Kv h Akwwii Zfvv ¥web ¥w bAKIKI jed :eemg ~ n

Supparting Inpuls

- Strong Parent
and Community Suppaert
- Effzctive Support fram the
Education System
- Adequate Material Support
Fraquent and Appropriate
Teacrer Development Activities
Sufficient Textbooks
and cther Materials
Adequate Facilities

CHILDREN'S CHARACTERISTICS

The School
Factars Related to Effectivens:

School Climale

- High Expectaticns of Students
- Pasitive Teachser Altitudes

- Order and Digeipline

- Organized Currigulum

- Rewards and Incenlives

Enabling Conditions

. Effective Leadership

- A Capable Teaching Foree
- Flexitility and Anatormy

+ High Time-in-School

Teaching/Learning Process

- High Learning Time

- Wariety in Teaching Strategies

- Frequent Homework

- Freguant Student Assessment
and Feedback

égyLx AeC-vi D6 wkfvw b f ¢
cwWev cAAVZjv¥ aui_ ¥cKwid¥ ek, wkT |
wkTv_ Ax¥ i 8ewkcA B
we C
Stwudent Outcomes
- Parlicipation
- Academic Achisvemer
- Social Skills
- Economic Succass
mvgwMi K Db
CONTEXTUAL FACTORS Vb] ¥Kq¥ii vae wef
- International ?@ K ~ ¢ W C f W
- Cultural ..
- Political S m K ¥ J I G
- Ecanamic

Fullan, Michael G; Bennett, Barrie; Rolheidgennett, Carol(1990).Educatonal Leadership,
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16 wb
Awa¥®kkhb

Awa¥ek¥bi wk¥nfivwbvg: w©ckvMZ bDdgf ¢Npu30wgwbU

1. wkLbdj : G Awa¥ekb ©wk¥l AskMinbKvi xMY
llockvMZ Dbfgb m¥ebKx Zv eAvLAv Ki ¥Z cvi
12ockvMZ Dbfgb mfvi RbA wkLb Dc¥hvMx cwi ¥ek |
1.3mfv cwi Pvjbvg ©@ckvMZ Dbfgb mfvi mnvgK Z_A e

2. ¥K"kj
1 iMZ KVR
1 f~wgKvwfbq
1 o cbvwi
3. DcKiY:
T z cl 1 VIPPKVWO

f mcvecyv 1 gvKvGi|

KWRL ©ckvmiZv iDbRmgA wkLb Dc¥hvMx cwi ¥ek ! Zix Kivi
1.1GKwU AvKI AYxqg KVv¥Ri gvaA¥g AskMinYKvix¥ i 4
1.2cTwZ " jJ¥K mnvgK Z_A co¥Z ejyb Ges c¢ci1 4 welqg
13ackvMZ DbfYgb mfyv
14¥ckvMZ Dbfgb mfv AbyCv¥bi D¥c¢ckA
15¥ckDM¥gb mfvi ¢ciTC«wZ | mnvgZvi chAvgmg-~n
1.6ci avb wkl K wn¥m¥e ©ockvMZ Dbfgb mfvg Av¥jVvPb
l7wel gb¥j v hLb AskMinYKvixMY "~ ¥ Av¥jvPbv Ki ¥

1.8 j MZ KVR ©ok¥l AskMinYKvix¥ i wRUvmv Ki-b,
¥ KWW mv Av ¥Q?
-Avil eAvLAvg ciT¥qvRb Kv¥Q Kx?

19¥bvwi ¥Z ©h w©oKvb g~j Av¥jvPA welqgq AVv¥jVPbv K

KR2 wckvMZ Dbfgb mfv cwiPvjbvg mnvgK Z_A eAeny

11AskMi nYKvi xMY we  Avj i ¥eAV¥qnKgKBRxMZi Dwh&lg K

G ciwklY Zv¥ i mnvqzZv Ki¥e Zv eAvLAv Ki-b;
12mnvgK Z¥ A ovek wWKQy#HASEKKMY D¥ ¥ mivej wbe| qgeC
13G AskwU Zuv¥ i co¥Z ejyb Ges cwiwPZ wel geCc«
l4ciwzZ As¥Kki MVb ci1 KEwZ AekAB Zv¥ i alLqv] Ki ¥

mf vi Av ¥M
mf v PjvKv¥,j

mf v ok¥l
1.6As k M7 nP&KW i x¥j" if vM Ki - b
1.6Pvi ¥j i GK GK " j ¥K WO EKAcIC-¥Kbb | GEKWRY qgwe lvd vw"®
1.7wkTY 1 w©wkAwY eAeC-vchbyv

l8avi vevwnK ©ockvMZ Dbfqgb
1.9Pvwn'v wimaK-v+vi cOWKTY
1.10 wb¥ > Akbv Abyhvgx mfv c 80iwBwbp imggiwblc T C«wZi R
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11lciwZ ~j ¥ ¥K jUvwii gvaA¥g GKRb¥K wbeAvwPZ
cwi Pvj bv Ki ¥eb|

112c 1 ¥ZAK ] ®l¥XKwAGKKKYK cbi¥AeYd whwb mnvg¥Ki Kuv
o’ ¥eb|
1.13wb ¥P c¢c1 4 chA¥elY m~PK chA¥el K¥ i RbDA wdAc
chA¥elY m~PK
-mKj AskMinYKvix¥ i ~¢wec AvKIAY Kiv
FAAskMi nYKvVi X ¥ i ej] ¥Z DrmvwnZ K¥i Ggb ciT kT Ki
-oewki fvMnmmEgi A¥kM ejvi my¥hvM o | qv
-mf v AvbpztKiygK | civYe’

1.14wb ¥ Akbv w©®gvZv¥eK c¢cT¥ZAK wbevwPZ eAwE¥K mf
Kiv m¥%“°e Ggb wel gb¥jv ©sbvU Ki ¥e|

11545 wgwbU ci gnov m¥%WEDbDY Ki-b
1.16cOWZWU mfvignd j ¥bZv¥ K djveZAb w1l gvi RbA chA¥el
nNg¥Zv djveZAb w ¥Z PVvB¥Z cv¥ib)|

117 vi xX¥Z djveZA¥bi Av¥jVv¥K aviYv cwi COvi |

6.9~j'vqY:

7. Atby wP”~
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Z “cl
ackvMZ Dbfqgb

wkT K¥ i ockvMBAeAVAYi cDwfifqyV¥ GKwWlI K zZvi “1TzZv Db
Zv¥Z wkcéiv jvfevb n¥e|

wkT K shvMAZv Ggb Kzb¥jv “1Zvi mgwé hv wkLb =oklL
Ki ¥eb |

mnKvwi wkIiI K¥ i T ZwkDifg¥k LmnWWyZb vKi waivi RlvA an¥ (
RbA ©oKvb KvRDP¥jv AwaK mnwghlbl n¥e Zv ciavb wkilK
we > Avj ¥gi wkT KMY wgwj Z n¥qg hLb Zv¥'i w©ckvMZ Db
mfv|

Avkv Kiwhg Avcwb ciTwZ m+v¥n ev ciwZ "y m+v¥n GKwU
Ki ¥eb| ciwzZwU mfv civg GK NpUv C-vgx n¥Z cv¥i|
wklT K¥ i wckvMZ Pvwn' v wosgUv¥byv

mnvgK cwi ¥e¥k wké W¥J¥qiAved] wPhbhwMI o alvgwy

mnvgK cwi ¥ek:

~wkT K¥ i m¥0O K_v eJ
-we > Avj g Dbfqgb cwi a we¥ePbv Ki-b

-GKv¥WwgK Z&dtveavb ciwigv PjVvKvy¥j mKj w  Kmg~n (
wk¢¥ i KvR wbweofv¥e w©  Lyb

we  Avj ¥gieAwBEe¥ MSiwkmv¥ K_v ejyb|

-m#K Avdvi mfvg DavwcZ ©ohme welq Av¥jvPbv / Db¥fq
¥ckvMZ Dbfgb mfvi c¢ci1 C«wZ:

Kx Ki ¥Z n¥e?

mfvi AvV¥M

cT m¥O0i-cmwhvagkswk gMi x | ¢ci7 8 KvVR mM“E¥KA covébyv
cl ¥xgqv Rfbh © Kvb mvgMi x msMin Ki-»Db

Avcbvi o Lv oKwbvdljKiwmel q¥ dwQ wemBwijjvg wh¥g fvey
cCVv¥ib

mf v PjvKv¥j

mnvgK cwi ¥ek n¥®Q ahLv¥Db WkTKMY mLvjv¥gjvfv¥e
Drmvn cT vb K¥ib| Avcbv¥K AekAB we Avj ¥qgiel Gesw
we Avj g Ges wkIlI K¥ i c¢ciT¥qvRb ©wmgUv¥bvi CTmM¥O whbw
y b|
bv

wkT K¥ i wb¥qgq ©wckvMZ Dbfgb KvR m@%EDbY Ki-b w©hb Z
mf v ¥ Kk ¥|

AV YjAWHW¥K c1T ¥ZAK¥K cT¥gVvRbxqgq c  ¥Tc wb¥Z Dt mv
Avcbvi mnKgxA¥ i m¥0O Av¥jvPbv | aviYv wewbgqg K

md | n¥e Ges Gi d¥) wkLb ©okLv¥bvi BDYMZ ¥gKv bc Tevemwm
wel q kbvE K¥i mMUERNEqKi XZ ¥Z¥YaN¥joRyMZdwvi¥eév Aby R x j
A _ev we Avj¥msivgbtKEN¥Zcwi¥¥e¢¥k evC

¥ckvMZ Dbfgb mfvi mnvgK cwi ¥ek m¢wc Ki ¥Z n¥j A
cAwZwU mfvi ¥D¥CRAWMZEKKRAewk T K

Zv¥' i KVv¥Ri mg_Ab (Drmvn) o©ohvMv¥eb,|

wkT K¥ i gZvgZ wewbgqg Ki ¥Z DrmvwnZ Ki ¥eb|

we  Avj g Pjvi AV¥M ev c¥i wkiK¥ i m¥o0 mqu wWg wj
ciTwklTY MIinYKv¥j Avcbv¥ i ciwklyY KIiwU ©hgb wQj
gZvgZ w©wjLvi RbA KVMR Kjg ivL¥eb

tvi v mgmAv mgvavb Ki¥Z cvGmGmywm|Zv ¥ i me v i K_v o

we Avj ¥ qFortnightly nicetimg) Aby Cv¥bi wb¥ Akbv

eZAgvb mveAKHvdvKviAMKT K¥Ki Rb Aeedbabed SuBlusterc T w k
TrainingGi bi - Z1 Abyaveb K¥i RvZxq c-ALwk ¥Xe¥dbaspdk g b v
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SubCluster TrainingGi ¢ 1T wk 1Y
| ciTw

wn v wbhDeuw ¥qGWWUK®I + ZE¢T wh
Ki'v oh¥Z cv¥i P

k v-wn v wbi - c¥YVYi bi -Zt'c~Y

1| cTv_wgK wkilv mgvecbx -IGe sK¥ie mkjj ¥mgk A wvAbYAZ bwhk Tc
gvb m¥%,Z wkiv wbwCZ Ki¥Yi eAeC-v MinyY|

2lwe>  Avj g cwi kAb | GKv¥WwgK Z&adtveavb ciURG 2Z .
BYU?av+i | mnKvix BBBvAIV i wm KZACK cwi > kAb | GKv¥WwgK Z4&:

3] we Avj ¥qgi cvwliK mfyv]|

4 wk 1 K¥b (Self Refleation) w P~

RvZxg WkIK cOekfiY Kgbvg we > Avjqg chAv¥g cvwi K mfv A

Aby¥gvw Z n¥qg¥Q| wkITK¥ i ciwklY Pvwn v wbijcVYr
cvjb Ki¥e|] wkITK¥ i c¢1 wkel Y bPviwnL Wz wiblig cr¥¥edG wref
AbAvbA welgvewj cvwi K mfvg Av¥jvwPZ n¥jl wkLb
Av¥ivec K¥i wkTK¥ i Av¥jvPbvg AskMinY Kic¥Ze Znx¥le¥

Zvi w©ckvMZ Dbfgbmva¥b mn¥hvwMZvwewif¥be] eGAwEed %M A
wbgtfijc:

ctlavb wkil ¥Ki KiYxq:

1] we > Avj ¥qgi i - wUMDE cKiw¥ &b mff vé 1 w2 | g w¥nkA hcAil gg oll
G mfvi Av¥gVvRb Ki ¥Z n¥e| mi Kvwi QywU v K¥j G

2 | mfvi eAvw+ n¥e Kgc¥l GK Nav |

3] we  Avj ¥gi mKj wki K¥K DcwC-Z _VvK¥Z n¥e Ges

AVvY¥j vPbv K¥iVKmfKVi¥ ebdv ¥GewsP Avkwekl¥g iw mf vi wel qUv
4] AvV¥jVvPbvi welqgq n¥e gyLAZ GKv¥WwgK|
(K) cOavb wkfK&Sesavb wkil K KZA¢K “vwgzZrtciv+ wkl K skAwy
mgqgq wkLb weskLv¥bv ciwz | onk'vkg AAveY )W Pébbv okhi ¥nekbj|
(L) wkl KMY wbR wbR wel gmg~¥n wkLb wkLv¥bv KvhA
(M) Av¥jvPbvi cwioacltwl ¥Z mKj welqg mfvg mgvavb
Zvmvelkv dvi ci wki#YAwke !l ®bwn ¥um¥ i€ v KX h Ao RGivWEQY kelrewd
Ki ¥eb|

( N) mf vg wbR wbR we > Avj ¥qgi mgvchbx Ges we Avj ¥

5| ciavb wkil K GeswhkihKvPHAWWIEDL m¥en Bf ¥qgi ¢

6| cOavb wkfKmeswkmn Kvi x Dc ¥Rjv wklv Awdmvi, Dc¥Rjv wki
mf vg DcwC-Z _vKvi RbA Avg xY Rvbv¥eb|

7 | mf v i KvhAweei Yx ©i wRdv¥i wjwcei Ki¥eb]|
8| cieZxA mfviBY| ¢ ~KAWZKZA ewv¥Wwd¥qndw d¥j vAvc Ki ¥

mnKvi x Dc¥Rjv-wkiv KgAKZAvi Ki YXQ:

1| mnKvix DmKRj wewldivy ¥l g AKZAv cvwli K mfv h_vh_f\y
2| wZwb wKQy wKQy mfvg DcwC-Z _wkK¥abwe&y Wkkiy¥
3| A

wbR KAvdv¥ii mKj we  Avj ¥qi ciwZ¥e bmg~n cv|
GesDc ¥Rj v WKVYQKgAKZAVKI ¥eb|
41 i -wU¥Db cviiy®whlEf wibwiCe&l Kw¥ehdh |

Dc¥Rj v wkiYx¢g KgAKZAvVI

1 mKj we > Avj ¥qgi mfv Av¥qVvRb Kivi welgwU wbwCZ
2] iy GKUv ol ¥a mfv h_vh_fv¥e Ges Di-Z! mnKv¥
3lmnKvi x DKg@KREENE AWK ¥\ k K¢ Z  mf KgOKZ0m nkzZv¥i ex” b DKgy@EOWEB DwA
mg¥¥qg hvPvB K¥i AMivwaKvi wfwa¥z wkIlIK¥ i c¢ciwk

G:\Leadership Mannual Final 16.02:28d.docx -103-



BDAViI wmKiXxgAKZAv ¥ |

1] BDAvi wm KgAKZAvMY mKj we Avj ¥g wbqgwgZ cvwiK
2lwWKQy wWKQy cvwi K mfvg DcwC-Z o ¥K ci ¥qvRbxg mr
3] mfvi ciwZ¥e' b chvA¥jvPbv | hvPvB K¥i mve KA
4] wba©vwiZ welgrg-wndev i ¢ wk T ¥Yi RbA AbKvEBAB[ i mn¥hvwM
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